
 

Budget Briefs with City Council 
Thursday, June 25, 2026, at 12:30 PM 

PW Conference Room #3, Public Works (1025 31st St SE) 
Any person needing special accommodation for the meeting is requested to notify the City 

Clerk’s office at 857-4752. 
 

 

1. Engineering 2027 Budget Brief 

2. Public Works Utilities 2027 Budget Brief 

3. Public Works Operations 2027 Budget Brief 

 

 



2027 DEPARTMENT BUDGETS
ENGINEERING BUDGET | JUNE 25, 2026



CORE VS NON-CORE
TR AF F I C  D I V I S I O N |  E N G I N E E R I N G  B UDGE T

CORE SERVICES NON-CORE SERVICES

• S I G N A L  M A I N T E N A N C E

• L I G H T I N G  M A I N T E N A N C E

• S I G N  M A I N T E N A N C E

• U T I L I T Y  L O C AT E S

• P A V E M E N T  M A R K I N G  D E S I G N  A N D  
M A N A G E M E N T

• T R A F F I C  C O N T R O L  D E S I G N  A N D  
C O O R D I N AT I O N  B E T W E E N  D E P A R T M E N T S

• T R A F F I C  S I G N A L  D E S I G N  A N D  
M A N A G E M E N T

• T R A F F I C  S T U D I E S

• D E P A R T M E N T  A D M I N I S T R AT I O N   



DEPARTMENT EMPLOYEES
TR AF F I C  B UDGE T

TOTAL NUMBER OF POSITIONS:

T R A F F I C  E N G I N E E R

POSITIONS JUSTIFICATION

T R A F F I C  C O N T R O L  D E S I G N ,  S I G N A L  T I M I N G ,  

P A V E M E N T  M A R K I N G S ,  T R A F F I C  S T U D I E S

6

1

S I G N A L ,  L I G H T I N G  &  S I G N  M A I N T E N A N C E

U T I L I T Y  L O C AT E S ,  A F T E R  H O U R S  C A L L B A C K S
T R A F F I C  M A I N T E N A N C E 5



DEPARTMENT EMPLOYEES
TR AF F I C  B UDGE T

Signals 
Maintenance

Lighting 
Maintenance

Sign 
Maintenance

Other/General 
Maintenance

Locates

Traffic Control 
Design, Review, 

and 
Coordination

Traffic Project 
Design and 

Management

Traffic 
Engineering

Department 
Administration

SUM

ST
A

FF

Traffic Engineer 0 0 0 188 0 470 564 376 282 1880

Traffic Foreman 658 564 376 94 94 0 0 0 94 1880

Traffic Maintenance 
Tech 470 564 470 188 188 0 0 0 0

1880

Traffic Maintenance 
Tech 94 94 376 0 1316 0 0 0 0

1880

Traffic Maintenance 
Tech 376 658 658 0 188 0 0 0 0

1880

Traffic Maintenance 
Worker 94 470 1222 0 94 0 0 0 0

1880

Hours 1692 2350 3102 470 1880 470 564 376 376 11280

Time Allocation 15% 21% 28% 4% 17% 4% 5% 3% 3%



TRAFFIC BUDGET
GO AL  3%  R E DUCT I O N

S I G N A L  A N D  L I G H T I N G  

M A I N T E N A N C E

C R I T I C A L  S A F E T Y  A C C O U N T

CORE SERVICE MANAGEMENT OF EFFECTS

E X T E R N A L  L I N E  I T E M  I S  P R I M A R I LY  U T I L I Z E D  O N  

S I G N A L / L I G H T I N G  C R A S H  C L A I M S .  

2 0 2 5  A C T U A L S :

  C R A S H  C L A I M S  -  $ 1 3 2 , 3 6 8

  G E N E R A L  M A I N T E N A N C E  -  $ 4 0 , 0 0 6

U N D E R F U N D I N G  I N C R E A S E S  T H E  C H A N C E S  O F  A  

B U D G E T  A M E N D M E N T.  

I N T E R N A L  L I N E  I T E M  I S  P R I M A R I LY  U T I L I Z E D  O N  

M I S C E L L A N E O U S  R E P A I R S  A N D  S P E C I A L I Z E D  W O R K

2 0 2 5  A C T U A L  -  $ 1 0 2 , 3 3 5

I N C L U D E S  F U N D S  F O R  S I G N A L  H E A D  L E D  

R E P L A C E M E N T S .  S W I T C H E D  T O  L O N G E R  L I F E S P A N  

M O D U L E S  I N  2 0 2 6 .

E X T E R N A L

2 0 2 4  -  $ 1 5 0 K

2 0 2 5  -  $ 1 6 0 K

2 0 2 6  -  $ 3 8 K

2 0 2 7  –  $ 1 2 5 K

I N T E R N A L

2 0 2 4  -  $ 1 5 0 K

2 0 2 5  -  $ 1 0 0 K

2 0 2 6  -  $ 1 0 0 K

2 0 2 7  –  $ 1 0 0 K

BUDGETS



TRAFFIC BUDGET
GO AL  3%  R E DUCT I O N

S I G N  M A I N T E N A N C E

C R I T I C A L  S A F E T Y  A C C O U N T

CORE SERVICE MANAGEMENT OF EFFECTS

E X T E R N A L  L I N E  I T E M  I S  P R I M A R I LY  U T I L I Z E D  O N  

S I G N  C R A S H  C L A I M S  A N D  S P E C I A L I Z E D  

A S S I S TA N C E .  

2 0 2 3  A C T U A L  -  $ 2 3 , 3 8 7

2 0 2 4  A C T U A L  -  $ 4 , 8 5 6

2 0 2 5  A C T U A L  –  $ 1 3 , 7 9 5  

I N T E R N A L  L I N E  I T E M  I S  P R I M A R I LY  U T I L I Z E D  O N  

R E G I O N  R E P L A C E M E N T S  A N D  M I S C E L L A N E O U S  

R E P A I R S / R E P L A C E M E N T S

2 0 3 0  R e g i o n  8  ( M e d i u m )  -  $ 9 , 5 0 0

2 0 2 9  R e g i o n  7  ( M e d i u m )  -  $ 9 , 5 0 0

2 0 2 8  R e g i o n  6  ( S m a l l )  -  $ 7 , 5 0 0

2 0 2 7  R e g i o n  5  ( S m a l l )  -  $ 7 , 5 0 0

2 0 2 6  R e g i o n  4  ( S m a l l )  -  $ 6 , 3 0 4

E X T E R N A L

2 0 2 4  -  $ 1 8 K

2 0 2 5  -  $ 2 0 K

2 0 2 6  -  $ 2 0 K

2 0 2 7  –  $ 2 0 K

I N T E R N A L

2 0 2 4  -  $ 5 5 K

2 0 2 5  -  $ 5 5 K

2 0 2 6  -  $ 5 5 K

2 0 2 7  –  $ 4 8 . 5 K

BUDGETS



TRAFFIC BUDGET
TR AF F I C  B UDGE T

S T R E E T L I G H T  L E D  

C O N V E R S I O N S

R E D U C T I O N  I N  I N T E R N  

H O U R S  

CORE SERVICE MANAGEMENT OF EFFECTS

A V E R A G E  E L E C T R I C A L  U S A G E  S A V I N G S  I S  5 0 -

6 0 % .  P A Y B A C K  I S  5 - 7  Y E A R S .

E L E C T R I C I T Y  F O R  S I G N A L S  A N D  L I G H T I N G  C O S T S  

O V E R  $ 6 0 0 , 0 0 0  E A C H  Y E A R .

W O R K L O A D  I S  D E L A Y E D  O R  S H I F T E D  T O  

M A I N T E N A N C E / E N G I N E E R I N G  S TA F F. C U R R E N T LY  

N O  T I M E  A V A I L A B L E .  

2 0 2 4  –  $ 0 k

2 0 2 5  -  $ 1 2 5 K

2 0 2 6  -  $ 1 2 5 K

2 0 2 7  –  $ 0 K

2 0 2 4  -  $ 3 0 . 0 K

2 0 2 5  -  $ 3 1 . 5 K

2 0 2 6  –  $ 3 4 . 4 K

2 0 2 7  –  $ 2 4 . 9 K

BUDGETS



TRAFFIC BUDGET
GO AL  3%  R E DUCT I O N

P R O F E S S I O N A L  

C E R T I F I C AT I O N  

/  T R A I N I N G / T R A V E L

P A V E M E N T  M A R K I N G S

C R I T I C A L  S A F E T Y  A C C O U N T

CORE SERVICE MANAGEMENT OF EFFECTS

C E R TA I N  L I C E N S U R E  A N D  C E R T I F I C AT I O N S  A R E  

R E Q U I R E D  P E R  J O B  D E S C R I P T I O N S  

F O C U S  M O R E  O N  O N L I N E  T R A I N I N G .  

N O T  A S  I D E A L  F O R  H A N D S - O N  J O B S .

E P O X Y  L O N G  L I N E  U N I T  C O S T S  ( $ / f t )

2 0 2 1  -  $ 0 . 5 1

2 0 2 2  -  $ 0 . 6 1

2 0 2 3  -  $ 0 . 7 0

2 0 2 4  -  $ 0 . 8 6

2 0 2 5  -  $ 0 . 7 2

2 0 2 6  -  $ 0 . 8 5

2 0 2 4  –  $ 1 6 . 4 K

2 0 2 5  -  $ 1 7 . 6 K

2 0 2 6  -  $ 1 9 . 5 K

2 0 2 7  –  $ 1 0 . 2 K

2 0 2 1  -  $ 2 0 0 K

2 0 2 2  -  $ 2 0 0 K

2 0 2 3  -  $ 2 2 0 K

2 0 2 4  -  $ 2 3 0 K

2 0 2 5  -  $ 3 0 0 K

2 0 2 6  -  $ 3 2 0 K

2 0 2 7  –  $ 3 3 0 K

BUDGETS



CORE VS NON-CORE
E N G I N E E R I N G  SE R V I CE S  D I V I S I O N |  E N G I N E E R I N G  B UDGE T

CORE SERVICES NON-CORE SERVICES

• D E P A R T M E N T  A D M I N I S T R AT I O N

• E N G I N E E R I N G  D E S I G N  A N D  
C O N S T R U C T I O N  M A N A G E M E N T

• R I G H T  O F  W A Y  P E R M I T T I N G  A N D  R E V I E W

• P L AT S  A N D  
S U B D I V I S I O N / I N F R A S T R U C T U R E  R E V I E W

• S I T E  P L A N  R E V I E W

• F L O O D P L A I N  M A N A G E M E N T

• M S 4  S T O R M W AT E R  P R O G R A M  
A D M I N I S T R AT I O N

• P E R M I T T I N G  A N D  A S S E T  M A N A G E M E N T

• G I S

• C O M M U N I T Y  R AT I N G  S Y S T E M  

A D M I N I S T R AT I O N

• C A P I TA L  I M P R O V E M E N T  P L A N



DEPARTMENT EMPLOYEES
E N G I N E E R I N G  B UDGE T

TOTAL NUMBER OF POSITIONS:

E N G I N E E R I N G  S E R V I C E S

POSITIONS JUSTIFICATION

I N F R A S T R U C T U R E  D E S I G N ,  A M S ,  G I S ,  F L O O D P L A I N

C U R R E N T LY  H E L D  V A C A N T  –  N O T  I N  2 0 2 7  B U D G E TE N G I N E R I N G  S E R V I C E S

13

1 2

1



DEPARTMENT EMPLOYEES
E N G I N E E R I N G  SE R V I CE S  B UDGE T

Department 
Administration

Engineering 
Design and 

Construction 
Management

Right of Way 
Permitting and 
Management

Plats and 
Subdivision 

Infrastructure Plan 
Review

Site Plan 
Review

Floodplain 
Management 

MS4 Storm Water 
Program 

Administration

Community Rating 
System Program 
Administration

Compiling and 
Updating the City's 5 

Year Capital 
Improvements Plan

Managing the 
Permitting and Asset 
Management System

Managing the 
City's GIS

SUM

ST
A

FF

City Engineer 470 564 94 188 131.6 112.8 37.6 56.4 112.8 94 18.8 1880
Assistant City 
Engineer 282 338.4 225.6 188 282 94 75.2 75.2 18.8 282 18.8

1880

Project Manager 131.6 1692 56.4 0 0 0 0 0 0 0 0 1880

Project Engineer 0 1880 0 0 0 0 0 0 0 0 0 1880

Project Engineer 0 1880 0 0 0 0 0 0 0 0 0 1880

Project Engineer 0 188 0 564 37.6 0 0 0 56.4 564 470 1880

Engineering Tech 0 940 940 0 0 0 0 0 0 0 0 1880

Engineering Tech 0 1692 188 0 0 0 0 0 0 0 0 1880

CAD Tech 0 1880 0 0 0 0 0 0 0 0 0 1880
Stormwater 
Manager 0 0 0 0 0 470 940 470 0 0 0

1880

GIS Manager 0 0 0 0 0 0 0 0 0 0 1880 1880
GIS Tech 0 0 0 0 0 0 0 0 0 0 1880 1880

Admin Assistant 94 789.6 526.4 112.8 112.8 37.6 37.6 37.6 37.6 94 0 1880

Hours 977.6 11844 2030.4 1052.8 564 714.4 1090.4 639.2 225.6 1034 4267.6 24440

Time Allocation 4% 48% 8% 4% 2% 3% 4% 3% 1% 4% 17%



ENGINEERING BUDGET
GO AL  3%  R E DUCT I O N

R E D U C T I O N  O F  

T R A I N I N G / T R A V E L

R E D U C T I O N  O F  

B U I L D I N G / V E H I C L E  

M A I N T E N A N C E

R E D U C T I O N  O F  S U P P L I E S  

A N D  E Q U I P M E N T

CORE SERVICE MANAGEMENT OF EFFECTS

M I N I M U M  T R A I N I N G  M E T  F O R  

L I C E N S U R E / C E R T I F I C AT I O N S .  N AT I O N A L  T R A V E L  

R E D U C E D  O R  E L I M I N AT E D .  N O T  B E I N G  E X P O S E D  T O  

N E W  I D E A S  A N D  I N N O V AT I O N S .

O N LY  V E R Y  M I N O R  R O U T I N E  M A I N T E N A C E  I S  

B U D G E T T E D  F O R .  A N Y T H I N G  M O D E R AT E  O R  L A R G E  

T H AT  C O M E S  U P  N E E D S  B U D G E T  A M E N D M E N T.

S W I T C H E D  F R O M  3 -Y E A R  T O  4 -Y E A R  C O M P U T E R  

R O TAT I O N .

2 0 2 4  -  $ 2 8 K

2 0 2 5  -  $ 2 7 K

2 0 2 6  -  $ 1 3 K

2 0 2 7  –  $ 7 K

2 0 2 4  -  $ 1 1 K

2 0 2 5  -  $ 5 K

2 0 2 6  -  $ 3 K

2 0 2 7  –  $ 4 K

2 0 2 4  -  $ 1 1 K

2 0 2 5  -  $ 5 K  

2 0 2 6  -  $ 3 K

2 0 2 7  –  $ 4 K

BUDGETS



ENGINEERING BUDGET
GO AL  3%  R E DUCT I O N

R E D U C T I O N  O F  S O F T W A R E  

S E R V I C E  C O N T R A C T S

R E D U C T I O N  O F  S TA F F

O R  P O S S I B L E  

R E D U C T I O N  O F  I N T E R N S

S TA B I L I Z AT I O N  T O  P C I  8 0  

N E E D S  $ 1 4 M  I N D E X E D  T O  

I N F L AT I O N

CORE SERVICE MANAGEMENT OF EFFECTS

D E L A Y  I N  G I S / C I T Y W O R K S  R E S T O R AT I O N ,  

I N T E R N A L  A N D  E X T E R N A L  D I S R U P T I O N S

C U R R E N T  2 0 2 7  B U D G E T  L E A V E S  A N  E N G I N E E R I N G  

T E C H  P O S I T I O N  U N F I L L E D .

R E A L I G N E D  W O R K L O A D  F O R  S U M M E R  2 0 2 6 .

2 0 2 7  S H I F T  W O R K L O A D  T O  C O N S U LTA N T S  O R  

R E D U C E  P R O J E C T S  O R  C O M B I N E  P R O J E C T S

W I T H  L E S S  T H A N  $ 1 4 M ,  W E  C O N T I N U E  T O  L O S E  

G R O U N D  O N  P A V E M E N T  M A I N T E N A N C E  –  W E  H A V E  

L E F T  T H E  B U D G E T  AT  $ 1 0 M  

2 0 2 4  -  $ 3 0 K

2 0 2 5  -  $ 4 0 K

2 0 2 6  -  $ 2 3 K

2 0 2 7  –  $ 2 5 K

2 0 2 7  –  T E C H

2 0 2 4  -  $ 1 1 M

2 0 2 5  -  $ 1 2 M

2 0 2 6  -  $ 1 0 M

2 0 2 7  –  $ ? M

BUDGETS



Pavement Condition Index (PCI)  
Categories

Very Good 
Good 
Satisfactory
Poor 
Very Poor 

City of Minot Street Network

Pavement Condition Index is a 
standardized ASTM D6433 road 

condition rating system that 
became a standardized index in 

1999. 



Distribution of Pavements by Condition Categories
Slippage Rate: A very expensive metric if not managed.

Current Year 2026 2031 – When No money Spent on Network

6% of Network in Very Poor Reconstruction Bucket
Cost to Reconstruct at the Low Example Price
=4.6 M SY * .06 * $80/SY = $22.08 M

12% of Network in Very Poor Reconstruction Bucket
Cost to Reconstruct at the Low Example Price
=4.6 M SY * .12 * $80/SY = $44.16 M

▪ Notice the big build up in poor bucket getting ready to drop to very poor bucket.
▪ Worst First Pavement management lets things slip into expensive reconstruction.



Data-Driven Pavement Management
Focuses on lifecycles to stretch taxpayer dollars farther.

Age: 12 Years Old
PCI: 86
Deterioration Rate: 1.2 PCI Points/Year

One of the 2,600 Road Segments 
in Minot’s

System



Layered Asset Data

▪ PAVER – GIS – ASSET MANAGEMENT LAYERS (Heat Maps 

with Potential for Composite Indexes)

▪ Funding Opportunities in near future. 

▪ Safety/Infrastructure Upgrades (non pavement related i.e. 

signals, lane alignments, sight distances, sidewalks)

▪ Route Criticality (i.e. traffic counts, hospital road, school 

zone)

▪ Nearby Programmed projects

▪  Underground Age/Breaks/Needed Size Upgrades

▪ Maintenance Operational Delay Costs

▪ Budget Outlooks

Water Main Break 

Lead Service Line

Road with PCI 66

Yellow is Cast Iron Water Pipe

Coordinated Cost Savings By Harvesting Data



Summary Goals

▪ Have funds to address safety issues & Basic Operational Repairs (#1 Priority)
▪ Lower cost of ownership 
▪ Keep condition near or above complaint line (per user survey). 
▪ Manage Distribution of pavements in the condition categories so that there will not be a huge future 

reconstruction costs and yearly operational patching maintenance can be practically achieved. 
▪ Identify where the funding level needs to be to make at least some backlog progress.   Stability and commitment 

will equal better results and efficiency of funds. 
▪ Provide the Network Level Asset Management Stewardship to manage the near future for the far future.   
▪ The Engineering Department began full scale pavement management process in 2018.  This can be thought of as a 

transitional generation to data driven, transparent pavement management to make informed decisions.  



EXECUTIVE SUMMARY
E N G I N E E R I N G  B UDGE T

UPDATE D  DE S I GN  W O R KF LO W (P I I  

PR O J E CT )

UT I L I ZE  V I RTUAL  PM  SO F TWAR E

ADD  N E W  G I S  CO N TE N T  AN D  UPDATE  

E X I ST I N G  MAPS  AN D  APPS

UPDATE  AN D  R E F I N E  PAVE R  DATAB ASE  

MARGINAL GAINS IMPACT

I N CR E ASE D  E F F I C I E N CY  I N  DE S I GN  

PR O CE SS .  R E DUCE  E R R O R S  AN D  

CHAN GE  O R DE R  POTE N T I A L

E N SUR E S  PR O J E CT  DO CUME N TAT I O N  I S  

TAKE N .  R E CO R DS  KE PT  I N  O R DE R

UPDAT I N G  PAR CE L  FAB R I C ,  L E AD  

SE R V I CE  L I N E S ,  TR AF F I C  SY STE M  DATA

R E F I N E  O UR  F O CUS  AR E AS  F O R  

PAVE ME N T  MAN AGE ME N T  W I TH  

UPDATE D  B UDGE T  SCE N AR I O S  



Public Works Utilities 

Budget Presentation to Minot City 

Council

Jason Sorenson – Utilities Director



Public Works Utilities Departments

Utility Divisions

Water Treatment – Justin Seifert

Water Distribution – Brian Randash

Sewage Pumping

       & Treatment – Brian Randash

Landfill – Josh Kraft

Sanitation/Collection – Josh Kraft

Public Works Admin

Director

Admin – Kari Hoyt

Project Manager – Veronica Meyer

(2) Project Engineer

• Ben Cofell

• Tristan Schettler 

Engineering Tech – Anthony Cuypers



Public Works Admin
Public Works is working on solutions and funding for several 
major tasks in the next 1-2 years

• EPA – Lead line inventory and replacement program

• Cast Iron Pipe replacement program of 70+ miles of pipe

• Flood Control 

• Flood Control Maintenance

• Operation and Maintenance of NAWS Biota plant
 



Public Works Admin
EPA Lead and Copper Rules

• Priority – Verify service line material for over 8,000 

unknowns prior to October 2027

• Avoid unknowns in the replacement pool

• First ID project underway

 $1.2 million to identify 2,200 service lines

• Predictive Modeling – July 6 meeting

 Potential to reduce unknowns by >40%

• Secured a DWSRF loan of $29 million

 Eligible for 71% loan forgiveness  



Public Works Admin
Cast Iron Pipe Replacement Plan

Over 70+ miles of CIP to replace (CIP Watermains (minotnd.org)

Estimated cost $200+ Million
• $2.0 million budgeted in replacement each year

 Designed and administered with City staff
• $7.0 million designed and managed with a consultant

 Historically used 60% DWR cost share and 40% DWSRF 

DWR is reevaluating its cost share policy (RTF revenues are declining)
• Reducing cost share to 25% with a maximum of $2.0 million 
• Eliminate cost share for replacements for cities over 10K

Future projects to be 100% DWSRF funded
• Rate adjustments to keep pace with debt service
• Maintain a healthy reserve balance

https://maps.minotnd.org/portal/apps/webappviewer/index.html?id=0345946bfe104938b4af572d3160fb4c
https://maps.minotnd.org/portal/apps/webappviewer/index.html?id=0345946bfe104938b4af572d3160fb4c


Public Works Admin
Design and construct Sewer Rehab - $1,200,000

o Lining old clay tile
o Manhole rehab

Design and construct Storm Sewer Rehab - $700,000

Assist with Emergency Management and Flood Control Maintenance

Superfund Reuse Project






Water Treatment

15.8% INCREASE 3.3% DECREASE 2.1% INCREASE

2027 INITIAL 
PROJECTIONS

$7,753,000
 REDUCTION

~6.7% 



Water Treatment
2027 Priorities

Focus on operations at the Biota Treatment Plant
• Hopefully October 2026!

Continue staffing discussions at Biota
• BOR has only committed to 9.5 FTEs 
• Requires a minimum of 15 FTEs

Continue to analyze staffing needs at Minot WTP

No capital purchases planned in 2027

 
 
  



Water Distribution

7.0% INCREASE 4.9% DECREASE0.02% INCREASE

2027 INITIAL 
PROJECTIONS

$5,723,000
 REDUCTION

~1.5% 



Sewage Pumping and Treatment

10.1% INCREASE0.7% DECREASE

2027 INITIAL 
PROJECTIONS

$4,284,000
 REDUCTION

~2.8% 

3.1% DECREASE



Water/Sewer Tasks



Water/Sewer Tasks



Water/Sewer Tasks



Water/Sewer Equipment 
2027 Capital Purchases 

Water Distribution

• Truck w/Utility box - $80,000
• Tandom Axle Dump Truck - $200,000
• Hydro Excavator - $100,000 (year 1 of 

8)
• Skid Steer lease - $83,000
• New Backhoe - $100,000
 

 

Sewage Pumping and Treatment

• Jet/vac combo - $100,000 (Year 1 of 8)
• Pickup Truck - $65,000
• Landscape Trailer - $7,000
• Front mount Plow - $11,000 
 

 

 

Water/Sewer Building Reconstruct/Renovation is currently in the 2027 budget.  
Remodel analysis is still being looked at.  Hope to have a concept back in front of 
council still in 2026 



Sanitation Department

22.2% 
DECREASE
Two trucks 

removed during 
VERF Discussion -$

3.2% INCREASE

2027 INITIAL 
PROJECTIONS

$2,252,000
 REDUCTION

~6.7% 

38.9% INCREASE
2024 - Two 

replacement trucks 
$680K



Sanitation Department
2027 Budget

Capital Purchase
• (2) Single Arm Trucks - $678,000

• Purchased first single arm in 2026.  $339K vs $430K for dual arm.  More complicated design, 
takes longer for delivery.  Difficult to use chassis after life as a garbage truck due to drop frame.  
Use dual arm trucks for approximately 3,000 alley collections.  Alley collection is tight quarters 
and very slow.  Heavy truck traffic in alleys causes a need for regular maintenance by Street 
Department.  Could transition to all single arm trucks but would need to transition customers to 
street side collection. 

• Some residents have strong feelings regarding alley collection, so would need council support to 
take on this endeavor.    



Sanitation Department
Other Considerations

Once Per Week Collection
• Regular requests to transition to once per week.  

 

Pros
• Fuel Savings
• Preventative Maintenance Savings
• Prolonged life of packer components
• Prolonged chassis life
• Easier to schedule Holiday make-up
• Staff availability for tree and bulk collection

 

MON
CUSTOMERS/

LIFTS
MILES FUEL

WK 1 7 REC 5000 284 160
WK 2 7 MSW 6600 284 160

      

        

MON
CUSTOMERS/

LIFTS
MILES FUEL

WK 1 4 MSW & 2 REC 3360 & 1260 186 105
WK 2 4 MSW & 2 REC 3360 & 1260 186 105

      

Once Per Week Schedule Annual SavingsCurrent Schedule

21,008 Miles
12,142 Gallons of Fuel $49,000
7 Vehicle Services $2,870
342,784 Cart Lifts $7,500 every 5 years per truck

Cons
• Customer complaints

Monday 68% Tuesday 66%
Thursday 83% Friday 81%
Monday 66% Tuesday 69%
Thursday 67% Friday 67%

Set Out Rate

Set out rate inflated on double 
waste week due to picking up all 
alley containers



Sanitation Department
Other Considerations

Spring/Fall Cleanup Events
• Events were planned around surplus equipment and labor from other departments so the program 

has never had a cost center in the budget
 Began with 7 spare trucks
 Currently have 5 trucks 
 50+ staff from multiple departments

• Need to begin planning to replace truck chassis - $150,000
 These trucks only get used a handful of times per year 

PII Team explored multiple options
• Maintain Current Service
• Restrict to only bulk items that won’t fit in cart
• Enhanced Bulk Collection
• Discontinue One or Both events and offer expanded landfill drop-off 

 



City Landfill

39.5% DECREASE
 Cell 7 Constructed

14.5% INCREASE
$520K - 

Equipment
5.8% DECREASE

2027 INITIAL 
PROJECTIONS

$4,665,000
 Increase

~2.7% 



City Landfill

Administration

Records data for 33 pieces of equipment, prepare bid spec
Invoice request from customers 
Timecard / training management in ADP 
Monitor budget usage and enter P-Card / requisitions transactions for all the 
department 
Monthly reports from scale house 
Quarterly and Annual reports for DEQ 
Evals 

Operation 
management

Plans, organizes, schedules, assigns work to 10 employees 
Oversees the placement of incoming wastes
Oversees all scale house activities,
Monitors all incoming hazardous wastes for disposal at the Household 
Hazardous Waste Collection Room
Oversee maintenance at the super fun site  ex: mow grass, repair fence, water 
run off management   
Maintain operation management of 10 compost site throughout the city 24/7  
Oversees Composting area of operation at Landfill 
Operation management of transfer building ex: loading, moving, scheduling 
trailers, maintenance
Track and plan out 8 roll-off tanks that are used for city resident use 
HHW event 

Equipment Repair

Wheels or tracks
Engine, transmission, hydraulic
emissions
cosmetic
Other dept. equipment ex: garbage trucks, water dept pickups and trucks, 

Equipment 
Maintenance

Troubleshoot IT problems, or call in about IT issues ex: Scale house 
computers, GPS, CC machine
500 hour, 1000 hour scheduled services 

Grounds Maintenance

Building repair ex: heaters, hot water heaters, door repair, cameras on site or 
compost sites, toilets, lights 
Paper picking / site clean up 
Fence repair
Inspections 

Heavy Equipment 
Operation

Placement of incoming wastes @ MSW 
Placement of incoming wastes @ Inert 
Placement of incoming wastes @ tree area 
Placement of incoming wastes @concrete / asphalt  area
Placement of incoming wastes @ tires and white goods area  
Covering waste with dirt (Daily Cover)
Maintain roads through out summer and winter 
Final Cover 
Moving Recycling Trailer 
Dust control w/ water truck 
City Clean-up 
Operating air curtain 

Light Equipment 
Operation

Hauling compost from 10 sites    
Mowing 
Placement of 8 roll-off tanks throughout city 
Dumping scale house / recycling roll-offs tanks 
Airport, Water Dept., fire training ground roll-offs 
Compost turning / landfill compost site maintenance 
Spraying landfill for weeds 
Loading recycling trailer / cleaning transfer building 
Tilling dirt around trees 

Training
Landfill Operator Training 
Safety Committee / ADP Training 



City Landfill

2027 Budget

• Capital Purchases
 Bat Wing Mower - $49,000

 
• Design of Cell 8 - $300,000

• Work on self-performing recycling hauling



QUESTIONS?



CITY OF MINOT
PUBLIC WORKS OPERATIONS

GENERAL FUND
• Street Division
• Property Mx Division
• Fleet Division

ENTERPRISE FUND
• Rosehill Cemetery
• Storm Sewer Division

SPECIAL REVENUE FUND
• Public Transportation

2027 TOTAL BUDGET:
$12,657,689.70 

~4.16% REDUCTION
GENERAL FUND REDUCTION:

$581,772.60



ROSEHILL CEMETERY (ENTERPRISE FUND)

2027 INITIAL 
PROJECTIONS

BUDGET 
REDUCTION

~12.09% 
($74,141.73)

11.88% 
INCREASE

5.40% 
INCREASE

5.94% 
DECREASE



STORM SEWER DIVISION (ENTERPRISE FUND)

2027 INITIAL PROJECTIONS

BUDGET REDUCTION
~4.22% 

($129,077.67)

6.88% INCREASE
2.20% 

INCREASE
-14.14% 

DECREASE



PROPERTY MAINTENANCE DIVISION (GENERAL FUND)

2027 INITIAL 
PROJECTIONS

BUDGET 
REDUCTION

~3.57% 
($41,510.05)

15.92% 
INCREASE

1.43% 
INCREASE

4.64% 
DECREASE



FLEET – SHOP DIVISION (GENERAL FUND)

10.05% 
INCREASE

0.59% 
INCREASE

5.02% 
DECREASE

2027 INITIAL 
PROJECTIONS

BUDGET REDUCTION
~15.87% 

($185,059.56)



STREET DIVISION (GENERAL FUND)

8.48% 
INCREASE

3.99% 
DECREASE

8.64% 
DECREASE

2027 INITIAL 
PROJECTIONS

BUDGET 
REDUCTION

~5.51% 
($282,261.23)



PUBLIC TRANSPORTATION (SPECIAL REVENUE FUND)

2027 INITIAL PROJECTIONS
7.82% TOTAL BUDGET INCREASE

($162,685.71)
GEN FUND BUDGET REDUCTION

~12.63% 
($72,942)

8.65% 
INCREASE

0.63% 
DECREASE

20.70% 
INCREASE



NEXT STEP:

1. WALKING TOUR: FLEET 
2. WALKING TOUR: STREET 
3. WALKING TOUR: TRANSIT
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