City of Minots

Budget Briefs with City Council
Tuesday, June 23, 2026, at 12:30 PM
Fire Station #1 (2111 10t St SW)
Any person needing special accommodation for the meeting is requested to notify the City
Clerk’s office at 857-4752.

1. Fire Department 2027 Budget Brief
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Budget Strategies

1. Maintaining what already exists
2. Improve current operations

3. Build for the future

* Council Priority: Being Fiscally Responsible *




Maintaining what already exists
Goals of 2027 Budget

Includes reduction of 1 fire inspector position (-80,000)

* Maintaining current fleet
* Maintaining of facilities without necessary identified upgrades or repairs

e CIP - Training building included from the committee

* Ladder included in fleet replacement schedule committee recommendations




Personnel Support ~ $88,360 $143,358 Administrative and Operational Support

And Readiness

$246,397
$204,276 Programs and
Bl Service Delivery
Infrastructure
$145,051
Fleet Operations Total BUdgeT
$77,605 $10,454,485

Professional
Development and
Training

Personnel and Staffing
$9,187,518

Fire Budget
2027




Regular Employees $5,485,993
** Includes reduction of 1 position
Overtime $640,640
Includes: FLSA requirements of 53-
hour workweek, emergency callback
and minimum staffing (17 per shift)
** Working to shift scheduling to
reduce OT to meet FLSA requirements

Personnel and Staffing
87.88%

$9,187,518

Health Insurance $1,089,206
Life Insurance $8,565
Medicare $85,
Retirement $1,742,67
Unemployment $1,218
WSI/ST/LT Disability $139,105

Fire Budget
2027




Telephone $2 3,140 General Liability Insurance $22,116

IT VPN Access $759 Copier Rental $984
Incident Reporting Software $36,000 Cyber Insurance $3,929

Adobe Acrobat $170 Advertising $1,000

Microsoft 365 Licensing $11,346 age $900
Microsoft 365 Backup Licensing $2400 Copier $657
Mimecast Email Security $4,115 Office Supplies $20,000
$143,358 MaaS 360 Device $642 Misc. Office Needs $15,000

Al SRS £ ] Credit Card Fees $200

Operational Support

Fire Budget
2027




$88,360

Personnel Support
And Readiness

Uniforms 70@$350 Background Checks 3@$75

$24,500
New Hire Uniforms 3@$1,000 ental Health Evaluations 71@$175
$3,000 $12,42/5
Uniform Repair $850 i s App $5,400
Drug and Alcohol Testing $3,328 Badges Airport 683@S$10

Annual Medical Physicals 69@S$500 $680

$34,500 New Hires Security Badging 3@$20
Medical Physicals New Hires 3@$800 $60

$2,400

Annual Awards and Ribbons $500

Fire Budget
2027




Programs and Service Delivery
$246,397

Suppression
Fire Hose and Testing $10,000
Apparatus Equipment $16,000
Fire Extinguishers $3,000
Fire Cap Foam $3,900
AFFF Foam $8,500
ARFF Purple K $2,200

Personal Protective Equipment

Turnout Gear 16@%$5,512 $88,192
Helmets 14@%$530 $7,420

Fire Gloves 34@$106 $3,604

Fire Boots 16@$710 $11,360
Maintenance and Replacement $5,300

Fire Hoods 16@$240 $3840
ergency Bailout Kits 10@%$750 $7,500

SCBA/Air Compressors

ir Sampling$1,780

Annual Maint&gance Compressors $2,230
Calibration & Test Bench $1,180

@$%$450 $1,800

arts $3,000

Mask Lenses 10@$170 $1,700

Mask Shields 20@$50 $1,000

Physical Fithess
Maintenance and Repairs $2,000
Treadmill $6,500

mergency ealcal Services
Epinephrine A/P $1,700
Nitroglycerjn $1,440
ED and Maintenande Contract $6,500
Misc. EMS Supplies $2,000

Special Operations
Hazardous Materials $5,000
Technical Rescue $5,000
Dive Maintenance and Repairs $2,000
Dry Suit $2,000
Mustang Suit $1,200
Dive Small Equipment $500

Radio Batteries 46@$169 $7,801
Radio Repairs and Maintenance $6,000

Community Risk Reduction
Fire Inspection Equipment $250

Smoke Detectors $1,000
Care Resources Connection $12,000

Fire Budget
2027
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Facilities and Infrastructure
$204,276

Structural Maintenance
Unscheduled Maintenance $35,000
Preventative Maintenance $2,000
Pest Control $3,000
Cleaning Supplies $15,000
Carpet Cleaning $2,500
HVAC Cleaning $3,720
Truck Washing Supplies $500
Building Insurance $5,017

Wers for Stations $2,250

—

** Dogs not include any repairs required within the facilities maintenande plan

Water/Sewer $23,102
Natural Gas $40,7(17
Electricity $52,1
Inspections $320
Fire Alarm Ménitoring $700
Cookware/Appliances $6,500
Station Furniture $5,000
Turnout Gear Wash $636
Computer Replacement IT Schedule $4,122
Paint $2,000

Fire Budget
2027
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Vehicle Maintenance $50,000
Equipment Maintenance $15,000
E-bike Maintenance $630
Automotive Insurance $18,004
Inland Marine Insurance $7 31
Deisel $50,000
DEF $1,591
Unleaded $9,095

Fleet Operations
$145,051

Fire Budget
2027
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Professional
Development and
Training

$77,605

Professional Memberships $1,715
Travel $10,000
ARFF Live Fire $17,640
Dive Certification $6,000
EMT Certification $2,500
Building Materials for Training Props $7,200
Training Discretionary $10,000
Proboard Training Certificates $3,000
State Fire Convention $1,000

Fire Preventio
tional Materiats $5,000
i sociation $1,200
IAAI International Training $2,600
ND IAAI State Conference $2,250
ICC Educode $3,000
Officer Development $3,000
National Fire Academy $1,500

Fire Budget
2027

12




Areas we researched

* Reduction of staffing
* Firefighters (-3% = 10 personnel reduction $800,000)
* Moving Fire Chief to Public Safety Director
* Reduction in staffing of the Fire Prevention Department
* Going back to fire prevention being done on shift (company inspections or inspectors on shift)
* Combining with PD to create public safety officers
* Outsourcing all of fire inspections, plans review and investigations to the ND State Fire Marshals office
* Outsourcing maintenance of the fleet
* 1 mechanic ($110,500) and $50,000 vehicle maintenance = $160,500
*  $10,000,000 fleet (conservative) — 1.65% fleet maintenance budget
* Browning out Station 4 and pull all personnel within the core of the city
* Working with HR to change work schedule to reduce the amount of OT from FLSA mandated requirements
* Moving to a volunteer or combination fire department
* Responding in rescue trucks or smaller SUVs to reduce wear and tear on larger apparatus and less fuel




Minot Fire Department
Organization Chart

Public Safety ; PST SYSTEMS
Business Analyst Deputy Chief co:n%ﬂ:'rnn

Battalion Battalion Battalion Fire Administrative
Chief Chief Chief Marshal Battalion Chief

Captain Captain Captain Fire Fire
Inspector I Mechanic
Captain  Caoptain Captain  Captain Coptain Captaln

Fire
Captain Captain Captain Captain Captain Inspectorll - n

Shift
Supervisor Supervisor § Supervisor

Firefighter Flrelighter Firefighter Firefighter

Firefighter Fireflghter [l Firefighter Firefighter Dispatcher

Firefighter Firefighter Firefighter Firefighter
Firefighter Flreflghter Firefighter Fireflahter
Firefighter Firefighter Firafighter Firefighter
Fircfighter Fircfighter W Firefighter Firofighter

minoT
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Standard for the Organization and
Deployment of Fire Suppression
Operations, Emergency Medical

Operations and Special Operation to
the Public by Career Fire Departments

MFD Full Staffing per Shift — 21 Personnel
MFD Minimum Staffing per Shift — 17 Personnel
16 Personnel with 1 assigned to ARFF
4 PTO Slots Available

Under minimum staffing, MFD has 1 Battalion Chief,
4 — 3-person engines and 1 — 3-person ladder

,!I

MFD all hazard initial deployment — 16 personnel

5.2.3.2.2 Initial Full Alarm Assignment Capability
Deployed Within 8 Minutes

15 Personnel
Required
17 Persoene] Required IF

Actial Device And Supply
Pramp Are bn Operalicn
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Standard for the Organization and
Deployment of Fire Suppression
Operations, Emergency Medical

Operations and Special Operation to
the Public by Career Fire Departments

MFD Full Staffing per Shift — 18 Personnel
MFD Minimum Staffing per Shift — 15 Personnel
14 Personnel with 1 assigned to ARFF
3 PTO Slots Available

Under minimum staffing, MFD has 1 Battalion Chief,
3-person engines and 1 — 3-person ladder

MFD all hazard initial deployment — 14 personnel

5.2.3.2.2 Initial Full Alarm Assignment Capability
Deployed Within 8 Minutes

15 Personnel
Required
17 Persoene] Required IF

Actial Device And Supply
Pramp Are bn Operalicn
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Station 4:
Brownout Impacts

Reduction in staff will decrease ISO
rating from a 2 to a rating of 3 or 4

Reduction of annual costs of utilities
and operating costs ($12,000)

Increased response times to the
eastern side of the community




Station 4:
Brownout Impacts

Reduction in staff will decrease ISO
rating from a 2 to a rating of 3 or 4

Reduction of annual costs of utilities
and operating costs ($12,000)

Increased response times to the
eastern side of the community

_pesin

5-minute response time
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Station 4:
Brownout Impacts

Reduction in staff will decrease ISO
rating from a 2 to a rating of 3 or 4

Reduction of annual costs of utilities
and operating costs ($12,000)

Increased response times to the
eastern side of the community

6-minute response time




Station 4:
Brownout Impacts

Reduction in staff will decrease ISO
rating from a 2 to a rating of 3 or 4

Reduction of annual costs of utilities
and operating costs ($12,000)

Increased response times to the
eastern side of the community
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Station 4:
Brownout Impacts

Reduction in staff will decrease ISO
rating from a 2 to a rating of 3 or 4

Reduction of annual costs of utilities
and operating costs ($12,000)

Increased response times to the
eastern side of the community

8-minute response time




Station 4: | J
Brownout Impacts !a Gl

Reduction in staff will decrease ISO
rating from a 2 to a rating of 3 or 4

Reduction of annual costs of utilities
and operating costs ($12,000)

Increased response times to the
eastern side of the community

9-minute response time




Proposed within the budget:
Reduction of 1 Fire Inspector

Organization Groupn Monthn : ﬂ FAAH Total
January FAA Q1 f Annual Report / Data Cleanup | Admin / Special Program 7 0 7 0 7 21
February | Reinspections/Complaints / Plan Review |Admin / Special Program 1] 0 0 0 0 0
March Zone 8 Deployment + Reinspections / Admin / Special Program 24 0 1 0 0
Complaints / Plan Review 25
April Zone 1+ FAA Q2 1 129 117 16 0 7 2689
Kalix May Zone 9+ Kalix 9 400 368 36 0 0 804
REM June Zone 12 + REM 12 156 144 13 0 0 318
Edgewood July Zone 13 + FAA O3 + Edgewood 13 303 286 36 0 7 632
Trinity August Zone 5+ Trinity 5 110 86 24 0 0 220
MNone, MPS September Liquor Licenses + MP5S 8 188 84 104 101 0 477
October Zone 11 +FAA Q4 + Fire Prevention 11 32 42 16 0 7 117
November Zones 2/3/4 Combined + Follow-ups 2,3,4 71 71 11 0 o 153
December | Annual Review / KPI Reporting / Next-Year | Admin / Special Program 0 0 0 0 0
Planning 0
Total 1440 1198 269 101 28 3036

minoT

EPARTMENT




Curren'l' s'l'a-l-us  Plans review
of the Division: » Fire Inspections

* Annual occupancies

Current Status of the Division: * Special occupancies

« 1 Fire Marshal » Daycare inspections
« 2 Fire Inspectors * Follow-up inspections
* One done 12/2026 * Re-inspections
* Complaint investigations
Staffed with 3 Fire Inspectors » Fire and life safety investigations
since 2021

* Public education programming

* Occupancy database management

* First Due data migration and validation
* Community Risk Reduction program

* Problem Property Unit

* Annual reporting and analytics




Community Risk Reduction Department
Rebranding Target: January 2027

Key elements incorporated into the model
include:

Geographic zone deployment strategy

Seasonal workload balancing for North
Dakota winter operations

Risk-based inspection prioritization
Historical inspection data integration

Balanced odd/even inspection cycle
workload

Annual/special occupancy tracking

Administrative capacity during winter
months for:

plans review
investigations
public education
CRR analytics

annual reporting

NS
L

Occupancy database cleanup an
validation efforts tied to the Fir
migration

A



North Dakota

Insurance Services

Office (ISO) . éﬁﬁﬂﬂé;ﬂﬁ

Class Class Class Class Class Class Class Class Class Class Class
1 2 3 = 5 6 7 8 8B 9 10

Countrywide
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Class Class Class Class Class Class Class Class Class Class Class
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1997 2003 2013 2017
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Insurance rates based on classification

Category

Typical Property Value

Residential Property

~$275,000

Commercial Property

~$900,000

Estimated Annual Premium (ISO Class 2)

$1,650-$2,750

$5,500-$12,500

Estimated Annual Premium (ISO Class 4)

$1,730-$3,150

$6,050-$15,500

Dollar Increase (2-4)

$80-$400

$550-$3,000

Precent Increase

5%-15%

10%-25%

Sensitivity to ISO Rating

Low

Moderate to High




Improving Current
Operations and Building
the Future

Cost drivers in the Fire Department
Long term planning and community impact
* Cost Projections

* Department Revenues

* Department recommendations for City Administration and City Council to consider




Major Cost Drivers in Operating a Fire Department

Training and
certifications. Increase in
requirements

Personnel (wages, Vehicles and apparatus

benefits, overtime) Costs have increased

Facilities and Equipment and

technology

infrastructure. Aging
facilities = increase in
operating costs




Fire Staffing Principles

Response Times: Efficient staffing ensures quicker
responses

Fireground Safety: Adequate staffing improves the
safety of personnel

Service Reliability: A well-staffed fire department
can provide more consistent and reliable services

Minimum staffing per apparatus established by
NFPA 1710 and 1500 for safety and efficiency

* 4-person engine and ladder companies
Simultaneous incident coverage 43% overlap
Driving factor in ISO rating

Increased medical and technical response
demands — 10% trend of increasing call volume
each year




MFD Call Volume and Population Growth
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Recruitment and Retention
osts of Turnover

grsonal Protective Equipment — two sets of custom
fitted gear

* Onboarding and training
* Firefighter | (8 weeks)
* EMT course
» Staff time dedicated to training academy and EMT

* Yellow helmets indicate personnel with <1 year =
inexperienced team members




# of Classes # of Students Class Hours Student Hours

3,507 81 5.414 21,744

Student Hours by Month

I I Ih

May 2025 Jul 2025

2025 Training Hours




Training and Professional Standards

-Firefighting Fundamentals 8 - Matd Vi s (EMS)
*Fire Behavior Training —— Vb BLS)
*Fire Extinguishing Techniques =

gation
INCE( g &
*Ventilation
*Forcible Entry
*Fire Suppression

e=—~c

agement

*SCBA (Self-Contained Breathing Eoosdination - S ONEDIEa end N
Apparatus) Training ‘,.,—-"’ oy - . ;H" ulations
*Air Management *Physig Ss”

*Donning and Doffing _.+Strength and"Endurance
*Emergency Procedures *Cardiovascular Training
*Personal Protective Equipment (PPE) *Rescue Techniques
Usage Live Fire Training -
*Fire Gear (Turnout G *Burning Structures or Props
«Safety Ge Fire Attack Drills




Training and Professional Standards

*EMS systems & roles

*EMT safety & wellness (

prevention)

*Medical/legal & ethics (consent, reroseas
confidentiality)

*Anatomy & physiology (how the body wor

*Medical termmolo -
*Vital signs & patient h| PLE/ PQ
sLifting & moving patie ]
*Airway anatomy !
etc.

*Airway management basre—adrunets
*Oxygen therapy

*\entilation (bag-valve mask)

*CPR / Basic Life Support (BLS)

» Scene size-up (safety Tazards)— |

*Primary assessment (lifethreats)— = —

*Secondary assessment (detailed exam)
*Medical vs trauma assessment. ..
*Ongoing regss

*Commuwpdcation 8 ocumentatlon

| g

extrication o !

i" 1
e,

s of shael i

c.JRecognl fion.& treatment '

t care
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rol- & shock
|nJur|es (burns

"Chest & abdomlnal trauma
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M-: ot M_Iﬁ.ﬂ'r F“L ractlc (airway ' ing CPR)

aFo-Dased training
/r|de -along expgiifence

= 4
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*Musculoskeletal injuries (fractures, splintifg)yss"

*Pediatrics (infants & childr

*Geriatrics (eldvarly patients) .

Patlmts#:n‘th spemal needs T




Training and Professional Standards
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Training and Professional Standards

LEVEL 1 — FOUNDATIONAL (PREREQUISITES)- Airport emergency plan (AEP) training-

Firefighter | (NFPA 1001)- Annual recurrent ARFF training (minimum FAA hours)- Night
Firefighter Il (NFPA 1001)- operations training

Hazardous Materials Awareness (NFPA 1072)-

Hazardous Materials Operations (NFPA 1072)- LEVEL 4 — DRIVER / OPERATOR (ARFF APPARATUS)-
Emergency Medical Training (EMT or First Responder ARFF vehicle driver/operator certification-

recommended)- Pump and foam system operations-

ICS 100 / 200 (Incident Command System)- #== High-reachy€Xtendable turret (HRET) operations (if applicable)-
NIMS complia:s.l_e basics = i SEmeigen cy-yelt ko bera K ns (EVOC)

1] - a__g -
LEVEL 2 s€O0RE ARFF CERTIF|CATION (NFPA 1003)-

ARFF Firjfi ircraft Rescue Fire Fighting)—
Airport f rization (runways, taxiways, r

Aircraft ty| d construction-
Aircraft systems-(fwel_,el'ectri-carhyd raulic)-
Fire behavior specific to aviation fuels-
ARFF apparatis angeases application (foam, dry chem,
swragents)- Emergen dINSTORSA cvacuation procedures- ' :
_Interior and exte _.'L imlfirefighting - " Gl G URRE NFACON T INING (FAA REQUIRED)-
+ 'Rescue and victin i il ffom aircraft- f | (& d cilsate, . e
~ Incident commani@l il Birp Svironents E Ol o Lt es- A ipa

LEVEL-3 — FAA PARY IRED TRAIN g . i ftabletop and full-scale)-

Live fire training (imrrat)_ — IRl competend Etion
Agent application’ andline operations- -

Aircraft familiarization (specific to airport fleet)-
Emergency communications procedures-

e g —

- ——




Tralnmg and Professional Standards

response
FOUNDATION)- i ; : S e
Firefighter | (NFPA { ymiyer ' dEndifi (DA inders, 0 ted Bazmatiinide {awareness +
required- t v < ; 2
EW

ofe  Mm

- mat scenes
NFPA~70)-
Emergency~Nedica
recommended-
ICS 100/ 200 / 768
System / NIMS)-
Basic PPE use and
awareness-
Scene safety,and ri

(NFPA 470 / 107

Hazardous Materi

Course- ;

Chemical hazard r

vapor)-

Toxicology fundamen : . e € isg

Quartef
BkLITIES producti
' Live- age

NARE echnlcal decon corridy

St arg rcHerﬁt‘.a[’ P |
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Training and Professional Standards
— — Homsafet-,-mopectmﬁ-(hasm-lﬁxﬁlh —

Fire Inspect
:@{pdes 5“d‘stahdards (IFE7 NPPA Ws)- e
asic fire inspections (commercnal and re5|dent|al)
Fire.hazards id\ ntlflcaton- VT e e
Exit routes, occupancy sa ¥
Fire prc C
Inspecti€
Fire Inspecto

Complexycode Immloﬂ_l
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d eqress re

Plan‘review (new construction and renovations
Legal enforcement procedures-
Administrative hearings and compliance action

Advanced fire protection systems evaluation-
Coordination with building departments and contr
Fire origin and cause determination-

Fire scene preservation and evidence handlmg-
Arson investigation fundame

detection and fire patterns-

reporting (National Fire Incident Re

ain of custody procedures for evidence-

" Collaboration with law enforcement and
Level | Public Educator'l&“
Community risk reddiction (CRR) basu.:!L
Fire safety messaging for the public-
School fire safdty programs-

el R ey, \.y!'&nu\.u‘. e ‘.\-\"1,

-—-!_Commun@j:n h am{)algn plannlng-

Public speaking and preSentati
LeveI Il / Il Educator:-
opment al

paskills

- —_— .'I . :
esign- |

_,._r__ on programs- |

itreach (elderly, “Jisabled)-

op “Ql
o 1.,~-=.. ==

tuori ate ﬁ

Data-cariven |

e

Media relations and public communicatic
Fire Inspector lll (ad nced c?de enf_<|)r
level)- . "
Certified Fire Investigatok (st | certifica
Arson investigation advanced certification (IAAI-CFI
recommended)-

Forensic evidence collectionfand analysis-

e

management

'Expert witness courtroom testimony;trainingy

Leadership and program management in fire preventio
Incident command inl investigation opefations-

Risk reduction progfam management (CRR'fficer leve )
Report writing and technical documentation-

Legal system familiarity (civikand criminal fire law)-
Interviewing and communication skills=,

Data analysis for fire trends and prevention-

Computer reporting systems (NFIRS or'equivalent)-
Public speaking and education delivery skills-

C 1gagement and outreach coordination 9
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Additional Staffing:

2028 2029

2027 e
6 Firefighters to 3 FIT positions (R
bring Station 4 (Captain to %—person
and Station 5 to promotions) engine

4-person ladders 3 Firefighters Training Captain

2030

3 Firefighters to
bring Station 3
to 4-person
engine

2031

Sunset FIT
positions and
Engine 1
becomes a 4-
person engine

2032

Accreditation
Manager

Social Worker




Facilities &
Infrastructure
Needs- 20 years




Infrastructure

o

Stationzé? 2B:d room 2028 2029 2030 2031
Upfit Station 1 Station 6 Station 3 Bedroom Public Safety
Lang for South bedroom Construction Construction Training Building

Station




Facility Maintenance

20 Year Facility Maintenance Plan

2028 2029
$172,000 $12,000

2027
$149,000

2030
392,000

2033
$32,000




In Service

Paoints

Hours

R

UL

47

Wildland

G
LU

31

Dive Truck

912

2010

Engine

8207

2010

CBRNE

1134

2012

Engine

8911

2014

Rescue

2015

Tow Truc

2015

Ladder

2016

Ladder

2016

Eng

2022

[N bl bl il

2022

2008

Miles/Hours

2006

| |2

Type of Service

ARFF

Command

Plow Pickup

Reliability

Command

Maintenance and

Repair Cost

Plow Pickup

Mechanic

Condition

|:,l_=' Il el

One point for each year based on in-service date.
One point for each 10,000 miles or 250 of usage
Points assigned as one of five depending on the
type of'service performed on the vehicle.

One to five points based on the frequency that a
vehicle is in the shop for repairs per month.
Preventative maintenance work is not included.
One to five points based on the total life M/R cost,
not including accident repairs

One to five points for body condition, rust, interior
condition and anticipated repairs.
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Frontline Apparatus Replacement Schedule

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
Wildland 2020
Dive Truck 2020 $ 500,000.00
Engine 2025 $ 1,000,000.00
CBRNE 2030
Engine 2027 $ 1,000,000.00
Rescue 2034 $ 500,000.00
Ladder 2035 |$ 1,700,000.00
Ladder 2036 $ 1,000,000.00 | $ 1,000,000.00
Engine 2031 $ 1,000,000.00
Engine 2037 $ 1,200,000.00
Engine 2037 $ 1,200,000.00
Engine 2023 $ 1,000,000.00
Engine 2021 $ 1,000,000.00
Command 2034 $ 75,000.00
Command 2035 $ 75,000.00

$ 1,700,000.00

$ 1,000,000.00

$ 1,000,000.00

$ 1,000,000.00

$ 1,000,000.00

$ 1,000,000.00

$ 1,000,000.00

$ 1,075,000.00

$ 1,075,000.00

$ 1,200,000.00

$ 1,200,000.00




Equipment Replacement

2029 2030 2031
Replace 10 airpacks, Replace 10 airpacks, Replace 18 airpacks,
25 bottles, 19 25 bottles, 17 25 bottles, 17

masks, 10 batteries
and 2 battery
chargers

$338,770.20

masks, 10 batteries
and 2 battery
chargers

$210,561.20

masks, 10 batteries
and 2 battery
chargers

$202,239

2032

Replace 10 airpacks,
25 bottles and 17
masks

$216,402.80

~

PAOKE

Replace 10 airpacks,
25 bottles and 17
masks

$225,314.40




Minot Fire Department Budget Projects with Funding Gap

$18,000,000.00 100
Operating Budget Total Budget Funding Gap
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Minot Fire Department Revenvues

$900,000.00

$800,000.00

$747,779.96 - $724,174.00
$700,000.00

$646,766.00 $678,485.00

$600,000.00

$500,000.00

$400,000.00
$362,525.00
$367,293.00
$352,743.00

$300,000.00

$209,635.00

$200,000.00

$100,000.00

2017 2018 2019 2020 2021 2022

= Grant/donations funding FD = Premium tax funding FD = ARFF Services —=Total Revenues




Potential Revenue
Sources To Consider:

minoT

FIRE

+, DEPARTMENT

Increasing fees on plans reviews and inspections

Charging for lift assists at assisted living and nursing
facilities

Charging for accident extrication and/or fire responses
Public Safety Fees

Transport EMS for 911 Reponses within the City of
Minot

Public Safety Sales Tax (1/2 cent)

&




* Retain of Fire inspector

* Allow Fire Chief to develop
Council fleet replacement fund and
Recommendations schedule using revenues
generated from ARFF fees,
ND Fire Premium Tax
Refund, and Inspection fees

* Develop plan for future
needs
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Facilities and Infrastructure
$48,267

Personnel Support
And Readiness

Technology
$120,862 Total Budget **

$2,025,252

Professional
Development and
Training

$19,832

Personnel and Staffing
$1,815,918

Dispatch
Budget
2027

** Includes reduction of 1 position (-$67,600)
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Regular Employees $1,171,807
Overtime $78,693
ERs Health Insurance $236,341
ERs Life Insurance $954
ERs Medicare $17,494
ERs Pension $162,485
ERs NDPERS $131,058
Unemployment Compensation $72
Workers Compensation Insurance $803

— ST Disability Insurance $10,560
\I’ Disability Insurance $5,651

Personnel and Staffing
$1,815,918

Dispatch
Budget
2027
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Language Interpreter Services $1,500
Adobe Acrobat Pro DC for Teams $85
Frontline $3,000
New World CAD Software Maintenance $32,61 1

e Vmware VVF $9,995

Technology

UPS Hardware Maintenance $7,103
Dell VxRail Maintenance $3,757
Zuercher GIS Services $5,924
Priority Dispatch ProQA $10,900
Power DMS Communications $1,775

ITD VPN Access $202
Hat Linx SW Maintenance $315
Annual Maintenance $3,25 1
Microssft 365 Licenses $2,819
Microsoft 36& Backup Licensing $654
Mimecast Bxpail Security $1,123
Dell Apex Backup Servers $5,318
NDIT Backup WAN Connection $4,332
HPN Cloud Backup Server $615
Veeam Software Sybscription $1,932
State Radio Law Enforcement $15,300
State Radio Ogen Fox $900
Cyber Security Ingurance $1,051
Telephone Serpices $6,400

Dispatch
Budget
2027



Administrative and
Operational Support

$9,629

Copier Rental $984 N
General Liability Insurance $3,489
Office Supplies $4,500
Citywide Copier Contract $556
Copier overages $100
Dispatch

Budget
2027
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Personnel Support

And Readiness .
$8,227 Hearing Tests 19@$108 $2,052 k

Mental Health Evaluations 19@%$175 $3,325
Drug and Alcohol Testing $1,000
Uniform Shirts and Jackets $1,850

Dispatch
Budget
2027




Facilities and Infrastructure

$48.267 Water and Sewer Utility $1,341

Central Dispatch System Repair $8,500
Building and Contents Insurance $2002

Office Chairs $2,000

Standard Desktop Computer $1,128

PL Warranty Extension $322

Natural Gas $856
rgy Electricity $14,027

Computer Monitors per IT schedule $4,200
Bluetooth Headset Replacements $800

Performance Desktop Computer $3,900

HW Maintenance Backup Dispatch $6,623
W Maintenance City Hall $2,568

Dispatch
Budget
2027



Professional
Development and
Training

$19,832

APCO Membership $1,012

ND91 1 Association membership dues $200

NENA Membership fees $420
Misc Travel $4,000
ND APCO Conference Travel $1,500
National Conference Travel $4,000
Misc. Training $7,000
ND APCO Conference $600
ational Conference $1,100

Dispatch
Budget
2027



Current State of the Center

2025 Non-Emergency Calls — 90,736
2025 911 Calls — 22,129
Push to Talk/Radio Traffic — 1,644,012

* 44 Agencies Supported — All of Ward County

* Department cost shared with County 65% (City)/35% (County)
* Ward County 911 Coordinator handles the 911 addressing, towers and budgeting for SIRN
* Significant staff time spent answering routine questions

* Increased call volume contributes to staffing challenges and overtime costs

* Emergency and non-emergency calls compete for dispatcher attention




Why Staffing Levels Matter

Prevents implementation of improved scheduling models

Limits employees' ability to earn full compensation through regular scheduled hours

May reduce pension earnings because retirement benefits are based on eligible hours and
compensation

Increases overtime dependency and burnout

Creates retention and recruitment challenges

Reduces operational resilience during vacancies, leave, and training periods




Recommendation

* Retain the vacant dispatcher position within the authorized staffing complement

* Defund the position for the upcoming 2027 budget year

* Approve implementation of an Al-assisted non-emergency call management
platform

* Direct staff to evaluate the effectiveness of the Al solution over a defined
period and return to Council with findings and recommendations regarding
future staffing needs.
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