
 
Special City Council Meeting 

Monday, June 15, 2026, at 4:00 PM 
City Council Chambers, City Hall (10 3rd Ave SW) 

 Any person needing special accommodation for the meeting is requested to notify the 
City Clerk’s office at 857-4752.  

1. ROLL CALL  

2. BUDGET WORK SESSION ITEMS 

 2.1. CITY OF MINOT FLEET MANAGEMENT PROGRAM 

 2.2. 2026/2027 BUDGET DISCUSSION 

3. ADJOURNMENT  
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CITY OF MINOT FLEET 
MANAGEMENT PROGRAM

Presentation to City Council
Public Works Operations Director | City of Minot
June 2026

https ://www .minotnd .gov/
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Current Fleet Composition by 
Division / Department

GENERAL FUND FLEET

ENTERPRISE FUND FLEET

23
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CEMETERY

AIRPORT

WATER PLANT

LANDFILL

GARBAGE COLLECTION

WATER DISTRIBUTION

SEWAGE PUMPING

2

3

6

8

10

11

23

29

41

68

189

INFORMATION TECHNOLOGY

PLANNING

ASSESSOR

INSPECTION

ENGINEERING

SHOP

TRAFFIC

PROPERTY MAINTENANCE

FIRE CONTROL

POLICE ADMIN/PATROL/INVESTIG

STREET

19PUBLIC TRANSPORTATION

SPECIAL REV FUND FLEET

TOTAL  FLEET (ALL) 724  VEHICLES AND EQUIPMENT 
(NON-ROLLING STOCK)

TOTAL  VEHICLES 444  VEHICLES

TOTAL  GENERAL FUND VEHICLES & 
EQUIPMENT

241 VEHICLES & 390  (BOTH)

TOTAL  ENTERPRISE FUND VEHICLES & 
EQUIPMENT

185 VEHICLES & 315 (BOTH)

TOTAL  SPECIAL REV  FUND VEHICLES 
& EQUIPMENT

18 VEHICLES & 19 (BOTH)
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Current Fleet Equipment and Vehicle 
Maintenance (2025)

GENERAL FUND FLEET

ENTERPRISE FUND FLEET
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FIRE CONTROL

POLICE ADMIN/PATROL/INVESTIG

STREET

19PUBLIC TRANSPORTATION

SPECIAL REV FUND FLEET

TOTAL  FLEET MAINTENANCE  TASKS  
COMPLETED 

1,949

TOTAL  PREVENTATIVE MX  TASKS 920  (47%) – LABOR HRS: 2,403

TOTAL  REPAIRS

TOTAL  LABOR HOURS 11,063 .51

1,029  (53 %) – LABOR HRS: 8,660
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Maintenance Repair Unit (MRU) 
& FTE Capacity Requirements
Analysis  of  total  fleet  maintenance  hours  required  versus  current  technician  
capacity,  identifying  the  staffing  gap  needed  to  meet  demand .

Gap Analysis : 6.96  FTEs required  to  meet  full  
maintenance  demand . MRU/VEU based  on 10–
15 hours  maintenance  per  vehicle  equivalency  
unit .

TOTAL  HOURS PREDICTED

CURRENT TECH CAPACITY

Up to  12,612 HRS  (1,261.2 MRUs)

7 TECHS x 1,812 HRS = 11,124 HRS

CAPACITY ANALYSIS 
SUMMARY:
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Fleet Replacement Approval Process 
Overview
• Current year procurements are executed from 

the approved replacement list.

• Departments seek City Council approval for 
budget amendments as needed.

PHASE 3: COUNCIL REVIEWS AND APPROVES FINAL 1-N 
LIST

PHASE 4: CITY MANAGER BUDGET RECOMMENDATION

PHASE 1: INVENTORY / FLEET WORKING GROUP 1-N LIST 
DEVELOPMENT

PHASE 2: FLEET EVALUATION BOARD REVIEWS & UPDATES 1-N 
PRIORITY LIST
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Prioritization 
Scoring Criteria

Age  of  vehicle  – 30 % weighting  in replacement  priority  score

Usage  (mileage/hours)  – 30 % weighting  in replacement  priority  score

Maintenance  cost  per  usage  unit  – 20 % weighting  in replacement  
priority  score

Maintenance  cost  (10%) and  Reliability  (10%) – combined  20 % weighting
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General Fund Replacement Recommendations
The  following  vehicles  have  been  prioritized  for  General  Fund  replacement  
based  on age,  maintenance  cost,  usage,  and  reliability  scoring . 

PRIORITY 1: FIRE CONTROL – NEW LADDER TRUCK ($1,700 ,000 )

PRIORITY 2: STREET – JOHNSTON  GLOBAL M3, 2016  (EST. $310 ,000 )

PRIORITY 3: STREET – STERLING LT7500 , 2008  (EST. $170,000 )

PRIORITY 4–7: POLICE FORD PI UTILITY,  INSPECTION FORD PI SEDAN, 
PROPERTY MAINT . FORD F150, STREET HARPER 72LC MOWER 
($50 ,000 –$85 ,000  EACH)

PRIORITY NUMBER GENERAL FUND DEPARTMENT EQUIPMENT ID MODEL DESCRIPTION

1 FIRE CONTROL - NEW 24500 NEW LADDER TRUCK 

2 STREET 737 2016-JOHNSTON-GLOBAL M3

3 STREET 719 2008-STERLING-LT7500

4 POLICE ADMIN/PATROL/INVESTIG P1 2022-FORD-PI UTILITY

5 INSPECTION 47 2013-FORD-PI SEDAN

6 PROPERTY MAINTENANCE 214 2010-FORD-F150

7 STREET 764 2015-HARPER-72LC HILL MOWER
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Enterprise Fund Replacement Recommendations

The  following  vehicles  have  been  prioritized  for  Enterprise  Fund  replacement  
based  on age,  maintenance  cost,  usage,  and  reliability  scoring . 

PRIORITY 1 & 2: GARBAGE COLLECTION (EST $340 ,000  EACH)

PRIORITY 3 & 4: WATER DISTRIBUTION (EST. $170,000  & $85 ,000 )

PRIORITY 5 -  11: REMAINING 

PRIORITY 
NUMBER DEPARTMENT 

EQUIPMENT 
ID

MODEL 
YEAR MODEL DESCRIPTION

1 GARBAGE COLLECTION 604 2017 2018-FREIGHTLINER-GARBAGE TRK
2 GARBAGE COLLECTION 602 2017 2017-FREIGHTLINER-GARBAGE TRK
3 WATER DISTRIBUTION 527 2010 2010-FREIGHTLINER-DUMP TRUCK
4 WATER DISTRIBUTION 501 2012 2012-FORD-F250
5 SEWAGE PUMPING 5400 2013 2013-FORD-F250
6 WATER PLANT 508 2006 2006-FORD-F150

7 LANDFILL 626 2022
2006-CATERPILLAR-140H (772 JD 

GRADER)
8 LANDFILL 622 2019 2019-JOHN DEERE-950K DOZER
9 LANDFILL 637 2021 2021-CATERPILLAR-627K

10 CEMETERY 274 2022 2018-JOHN DEERE-X590
11 WATER DISTRIBUTION 531 2025 2024-BOBCAT-S76
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Summary and Next Steps

The  City  of  Minot  fleet  replacement  process  follows  a 
structured  timeline  ensuring  transparency  and  
prioritization . Targeted  replacement  investments  are  
needed  for  long - term  sustainability  and  operational  
efficiency . The  maintenance  capacity  gap  highlights  
the  need  for  staffing  or  workload  adjustments .

APPROVE RECOMMENDED REPLACEMENT PRIORITIES 

DIRECT FLEET STAFF TO UPDATE 2027  FLEET PLAN WITH ANY NEW 
REQUIREMENTS
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THANK YOU!
QUESTIONS?

PW Ops Director  |  City  of  Minot  |  (701) 857  
-4140
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DEPARTMENTS AVERAGE AGE - YEARS AVERAGE MIN    
EXPECTED LIFE - YEARS

Enterprise 14 11.0
Airport 16 10.8
Cemetery 17 10.3
Garbage Collection (Sanitation) 11 14.2
Landfill 13 10.7
Public Works Admin 12 10.0
Sewage Pumping 15 10.4
Storm Sewer 9 11.9
Water Distribution 14 10.7
Water Plant 19 10.5

General Fund 12 10.6
Assessor 14 10.0
Engineering 13 10.6
Fire Control 15 11.9
Information Technology 9 10.0
Inspection 9 10.0
Planning 11 10.0
Police Admin/Patrol/Investig 7 10.2
Property Maintenance 12 10.0
Public Works Admin 8 10.0
Shop 15 10.2
Street 14 10.0
Street 14 10.6
Traffic 19 10.8

Special Revenue 16 13.6
Library 11 10.0
Public Transportation 16 13.8

Grand Total 13 10.9

DEPARTMENTS EQUIPMENT 
TOTALS

CURRENT MX 
HOUR CAPABILITY 

ACTUALS (13.16 
HOURS)

PREDICTED MX 
HOUR 

REQUIREMENTS 
NAT'L STANDARD  
LOW (10 HOURS)

PREDICTED MX 
HOURS 

REQUIREMENTS 
NAT'L STANDARD 
HIGH (15 HOURS)

Enterprise 348 5,066.60 3,850.00 5,775.00
Airport 46 793.55 603.00 904.50
Cemetery 22 305.31 232.00 348.00
Garbage Collection 
(Sanitation) 43 550.09 418.00 627.00
Landfill 35 475.08 361.00 541.50
Public Works Admin 1 13.16 10.00 15.00
Sewage Pumping 74 1,076.49 818.00 1,227.00
Storm Sewer 33 434.28 330.00 495.00
Water Distribution 62 1,002.79 762.00 1,143.00
Water Plant 32 415.86 316.00 474.00

General Fund 388 5,735.13 4,358.00 6,537.00
Assessor 5 85.54 65.00 97.50
Engineering 9 150.02 114.00 171.00
Fire Control 41 539.56 410.00 615.00
Information Technology 1 13.16 10.00 15.00
Inspection 7 86.86 66.00 99.00
Planning 3 39.48 30.00 45.00
Police Admin/Patrol/Investig 67 1,146.24 871.00 1,306.50
Property Maintenance 28 368.48 280.00 420.00
Public Works Admin 5 65.80 50.00 75.00
Shop 10 165.82 126.00 189.00
Street 4 52.64 40.00 60.00
Street 183 2,685.96 2,041.00 3,061.50
Traffic 25 335.58 255.00 382.50

Special Revenue 20 263.20 200.00 300.00
Library 2 26.32 20.00 30.00
Public Transportation 18 236.88 180.00 270.00

Grand Total 756 11,064.93 8,408.00 12,612.00

AVERAGE AGE BREAKDOWN AVERAGE MX HR REQUIREMENT 
BREAKDOWN
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