
 
ALPR Committee Meeting 

Wednesday, March 4, 2026, at 3:00 PM 
City Council Chambers, City Hall (10 3rd Ave SW) 

 Any person needing special accommodation for the meeting is requested to notify the 
City Clerk’s office at 857-4752.  

1. CALL TO ORDER/ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. COMMITTEE WELCOME & OVERVIEW 

4. SYSTEM OVERVIEW & DEMONSTRATION 

 4.1. SYSTEM OVERVIEW & DEMONSTRATION 

5. POLICY REVIEW 

 5.1. AXON LPR POLICY FOR MINOT POLICE DEPARTMENT 

6. DATA SUMMARY & SEARCHES PERFORMED COMMITTEE EXPECTATIONS  

7. COMMITTEE DISCUSSION   

 7.1. POTENTIAL CITY COUNCIL RECOMMENDATIONS 

8. ADJOURNMENT  
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Qu es t io n

An s w er

WHAT IS AXON FLEET 3?

• Fleet 3 is an in-vehicle recording 
system used by law enforcement

• It captures video and license plate 
reads from patrol vehicles
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Qu es t io n

An s w er

WHAT ARE COMMON 
MISCONCEPTIONS ABOUT 
AXON FLEET 3?

• It is NOT facial recognition
• It is NOT tracking people in real-time 
• It is NOT biometric surveillance
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Qu es t io n

An s w er

HOW DOES THE ALPR 
SYSTEM WORK?

• Fleet 3 scans license plates that pass in front 
of the camera

• Reads are compared only to hotlists
• If a match occurs, an alert is sent to the 

officer for verification
• No hotlist = no alert
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Qu es t io n

An s w er

HOW DO HOTLIST ALERTS 
WORK?

• Alerts come only from hotlist 
matches

• Officers verify alerts before 
taking action
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Qu es t io n

An s w er

WHAT TYPES OF CRIMES 
ARE ON THE HOTLIST(S)?

• ARSON
• BANK ROBBERY
• CHILD ABDUCTOR
• FELONY WARRANT
• GANG OR SUSPECTED TERRORIST
• THREATS TO LAW ENFORCEMENT
• ARMED ROBBERY
• BOLO
• NARCOTICS
• SILVER ALERT
• FELONY THEFT

• AGGRAVATED ASSAULT
• FUGITIVE
• HOMICIDE
• MISSING PERSON
• ROBBERY
• SEX OFFENSE
• AMBER ALERT
• FELONY VEHICLE
• KIDNAPPING
• STALKING
• STOLEN VEHICLE
• THREAT TO KILL
• TERRORIST
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Qu es t io n

An s w er

WHAT INTEL DATA IS 
COLLECTED?

• License plate image
• Context image of the vehicle
• Plate number, date, time, and location the 

scan took place
• Inferred vehicle details (make, color, type)
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Qu es t io n

An s w er

WHAT INTEL DATA IS NOT 
COLLECTED?

• No names or personal identity information
• No registration or DMV lookups
• No linkage to outside databases
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Qu es t io n

An s w er

DOES THE INTEL DATA GET 
SHARED?

• Data stays in Minot’s secure environment
• Evidence is shared only when Minot PD 

initiates it
• Axon cannot access or distribute data 

independently

NO !
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Qu es t io n

An s w er

WHO CONTROLS THE INTEL 
DATA?

• Minot Police Department controls all 
the ALPR (Automated License Plate 
Reader) data

• Axon does not own, or share any of 
Minot’s data
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Qu es t io n

An s w er

IS THE INTEL DATA LINKED 
TO AN IDENTITY/PERSON?

• Fleet 3 is not tied to personal identity or 
registration

• No lookups or database comparisons are 
performed
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Qu es t io n

An s w er

WHO CAN ACCESS THE 
INTEL DATA?

• Only authorized users can access the system
• Historical searches require a reason, and 

approval by Chief or Deputy Chief
• All access, searches, and actions are logged 

and auditable
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Qu es t io n

An s w er

HOW LONG IS THE INTEL 
DATA STORED FOR?

• Minot PD sets retention periods for reads and hits
• Proposed retention period: 10 days
• Data is automatically deleted when retention expires
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Qu es t io n

An s w er

HOW IS THE INTEL DATA 
SECURED?

• Data stored in U.S.-based Microsoft Azure data 
centers

• Encrypted in transit and at rest
• Protected by firewalls, intrusion detection, and 

audits
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Qu es t io n

An s w er

IS THERE ANY OVERSIGHT?

• CJIS Security Addendum compliant
• Independently audited security controls 

(SOC 2, ISO 27001)
• Regular penetration testing and monitoring
• Multi layered internal department process
• Oversight committee
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Qu es t io n

An s w er

IS THIS TRACKING PEOPLE 
IN REAL TIME? 

• Fleet 3 does NOT track people in real time
• It reads license plates only when they pass 

the camera
• Alerts are triggered only by hotlist matches
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Qu es t io n

An s w er

WHAT BOUNDARIES DOES 
THE SYSTEM HAVE?

• Hotlist-based only; no general surveillance
• Does not perform person tracking, gait analysis, 

or facial recognition
• Does not connect to external databases or share 

data outside Minot without direction
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