City of Minots

Special City Council Meeting
Friday, January 23, 2026, at 9:00 AM
City Council Chambers, City Hall (10 3rd Ave SW)
Any person needing special accommodation for the meeting is requested to notify the
City Clerk’s office at 857-4752.

ROLL CALL
2. PLEDGE OF ALLEGIANCE
3. ACTION ITEMS

3.1. CONSIDER THE POUND SERVICES CONTRACT WITH SOURIS VALLEY
HUMANE SOCIETY (SVAS)

RECOMMENDED ACTION

It is recommended City Council review and consider the renegotiated

contract with Souris Valley Animal Shelter; and, if approved, authorize
the Mayor to sign the contract. The City Council can also discuss and

confirm a City representative to attend the SVAS Board meetings.

4. MISCELLANEOUS AND DISCUSSION ITEMS

4.1. 2026 BUDGET PROCESS AFTER ACTION REVIEW

4.2. 2027 BUDGET SCHEDULE REVIEW AND DISCUSSION
4.3. DISCUSSION ON OPERATING NORMS

4.4. STRATEGIC PLAN AND CITY ASPIRATIONS DISCUSSION
5. ADJOURNMENT



