Transit Development Plan Steering Committee Meeting
Wednesday, November 12, 2025, at 2:30 PM
Finance Conference Room 2nd Floor #235, City Hall (10 3rd Ave SW)
Any person needing special accommodation for the meeting is requested to notify the
City Clerk’s office at 857-4752.

INTRODUCTIONS - ONE LAST TIME
1.1. LOCAL TEAM

1.2. SRF TEAM

2. APPROVAL OF MINUTES

2.1. APPROVAL OF TRANSIT DEVELOPMENT PLAN STEERING COMMITTEE
MEETING #1 MINUTES

Suggested Motion: | move to approve the minutes of the Transit
Development Plan Steering Committee Meeting #1 as presented.

3. TRANSIT DEVELOPMENT PLAN GOALS

3.1. SWOT ANALYSIS RESULTS FROM STEERING COMMITTEE MEETING #1
HELD ON SEPTEMBER 24, 2025

Action: Review, Discussion, Modification, if any, and Decision
4. COMMUNITY SURVEY - INITIAL FINDINGS

5. FIXED ROUTE EXISTING CONDITIONS SERVICE ASSESSMENT DRAFT
FINDINGS

5.1. PEER COMPARISON SUMMARY

Discussion Iltem

5.2. EXISTING CONDITIONS MEMO

Discussion Iltem




6. OPEN DISCUSSION / QUESTIONS
7. ADJOURNMENT



