
 
Regular Renaissance Zone Review Board Meeting 

Thursday, August 28, 2025, at 9:00 AM 
Finance Conference Room, City Hall (10 3rd Ave SW) 

 Any person needing special accommodation for the meeting is requested to notify the 
City Clerk’s office at 857-4752.  

1. CALL TO ORDER/ROLL CALL  

2. ADOPT MEETING MINUTES  

 2.1. ADOPT THE JUNE 26, 2025 MEETING MINUTES 

3. RENAISSANCE ZONE APPLICATIONS  

 3.1. CLOSE OUT INACTIVE RENAISSANCE ZONE CASES 

4. FACADE IMPROVEMENT PROGRAM APPLICATIONS  

 4.1. FI-13 - TIME EXTENSION REQUEST (221 S. MAIN ST.) 

5. OTHER BUSINESS  

 5.1. FACADE IMPROVEMENT PROGRAM MATCH AND CAP ADJUSTMENTS 
AND SUNSET DATE 

6. NEXT SCHEDULED MEETING 
Thursday, September 25, 2025 at 9:00 am 

 6.1. THURSDAY, SEPTEMBER 25, 2025 @ 9:00 AM 

7. ADJOURNMENT  
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On June 26, 2025, a Regular Renaissance Zone Review Board Meeting of the Minot 
Renaissance Zone Review Board was held in the Finance Conference Room, City Hall 
(10 3rd Ave SW). called the meeting to order at 09:00 AM.    
1. CALL TO ORDER/ROLL CALL  
 
Members Present: Pete Hugret, Pat Bailey, Mark Lyman, Tom Alexander, Amy Rogers, 
Tonia Vitko, Luke Heilman 
 
Members Absent: Christine Staley, Jason Bentley, Betty Fedorchak, Jill Ward 
2. ADOPT MEETING MINUTES  
  
 2.1. ADOPT THE MAY 22, 2025 MEETING MINUTES 
 
The motion to Approve May 22, 2025 Regular Meeting MInutes was initiated by 
Renaissance Zone Board Member Hugret seconded by Renaissance Zone Board 
Member Lyman and carried by the following roll call vote: ayes: Pete Hugret, Pat 
Bailey, Mark Lyman, Tom Alexander, Amy Rogers, Tonia Vitko, Luke Heilman; nays: 
None. 
3. RENAISSANCE ZONE APPLICATIONS  
  
 3.1. CASE M-110: REQUEST BY AKSAL GROUP, LLC FOR AN EIGHT (8) YEAR 

PROPERTY TAX BENEFIT FOR THE REHABILITATION OF A 
COMMERCIAL PROPERTY LOCATED AT 110 E CENTRAL AVE 

 
The applicant is requesting the 8-year tax benefit.  
Ryan and Jessica Ackerman were present on behalf of the Aksal Group. 
The building is currently assessed at $360,000. They are planning on spending about 
$2.6 million to fully rehabilitate the building. The property is the former Soo-Line Freight 
house, which was a prior butcher/meat house as well as a storage facility.  
The Aksal Group intends to start work in the fall of 2025, which will include full structural 
demolition. The plan for the building is to include a public restroom bank which would 
include 8 restrooms. The 2nd floor was previously used as apartments, and they are 
unsure if they will continue to use them as such. The roof will be replaced in the 
summer of 2025 as well.  
The applicants hope that once it is all completed, the future tenants will be able to 
operate as part of Citizens Alley. 
Mark Lyman stated that he had walked through this building multiple times over the 
years, and it is in dire need of help. He feels this is a great step in the right direction. 
Pat Bailey asked if there were any hazmats needed to clean out the old butcher shop? 
Mr. Ackerman informed him that the only issues they had run into was some mold in the 
freezer area.  
The motion to Approve Case M-110 was initiated by Heilman seconded by 
Renaissance Zone Board Member Hugret and carried by the following roll call vote: 
ayes: Pete Hugret, Pat Bailey, Mark Lyman, Tom Alexander, Amy Rogers, Tonia Vitko, 
Luke Heilman; nays: None. 
4. FACADE IMPROVEMENT PROGRAM APPLICATIONS  
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 4.1. FACADE IMPROVEMENT PROGRAM CASE #FI-15: 110 E CENTRAL 
AVENUE 

 
Aksal Group informed the board that they are going to be updating all 4 sides even 
though only 2 are covered by the Facade Program.  
There will be an ADA door on the Citizens Alley side. 
The NE & NW facades are what will be covered. They want to keep the updates as 
historical as possible while also adding in storefronts that weren't typically around for 
this type of building.  
All the requirements for this program are met. 
Mr. Ackerman stated that programs like the Facade Improvement and Renaissance 
Zone really make projects like this one even possible.  
The motion to Approve case #FI-15 was initiated by Renaissance Zone Board Member 
Alexander seconded by Heilman and carried by the following roll call vote: ayes: Pete 
Hugret, Pat Bailey, Mark Lyman, Tom Alexander, Amy Rogers, Tonia Vitko, Luke 
Heilman; nays: None. 
5. OTHER BUSINESS  
  
 5.1. FACADE IMPROVEMENT PROGRAM INTERPRETATION 
 
It had been brought to Mr. Billingsley's attention by the Minot Housing Authority that 
stucco was an ineligible product for this program, but that their building from the 1950's 
was originally stucco. Mr. Billingsley presented this situation to the board to come to a 
conclusion about how to handle this situation. 
It was decided that they would amend the wording to add that if the owner could prove 
that an ineligible material was the building's original material, then they could still qualify 
for the program.  
The motion to amend the wording to state "unless owner can prove building originally 
used that material" was initiated by Renaissance Zone Board Member Bailey seconded 
by Renaissance Zone Board Member Lyman and carried by the following roll call vote: 
ayes: Pete Hugret, Pat Bailey, Mark Lyman, Tom Alexander, Amy Rogers, Tonia Vitko, 
Luke Heilman; nays: None.  
 5.2. BLOCK ANALYSIS UPDATE 
 
Mr. Billingsley informed the board that the staff had sent letters to all the owners within 
the blocks that were being considered for removal. There were multiple responses with 
a few serious inquiries in the program.  
The board has authorized staff to send a follow-up letter to inform the residents that 
they will have until the end of the calendar year to submit an application, after that the 
blocks will be reassessed in January 2026.  
 5.3. FACADE IMPROVEMENT PROGRAM CUSTOMER FEEDBACK SURVEY 
 
There was a survey sent to all past applicants of the Facade Improvement program. 
The responses were raving of the program and how the staff handled it. The only main 
complaint was the need for replacement insurance which can be expensive.  
6. NEXT SCHEDULED MEETING  
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 6.1. NEXT RENAISSANCE ZONE MEETING IS JULY 24, 2025 AT 9AM IN THE 
FINANCE DEPARTMENT CONFERENCE ROOM AT CITY HALL.  

  
7. ADJOURNMENT  
 
The motion to Adjourn was initiated by Renaissance Zone Board Member Lyman 
seconded by Heilman and carried by the following roll call vote: ayes: Pete Hugret, Pat 
Bailey, Mark Lyman, Tom Alexander, Amy Rogers, Tonia Vitko, Luke Heilman; nays: 
None. 
 
Meeting was adjourned at 10:09am.  
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Case No. Address Applicant Year Request Status

Current 

Ownership 

Status

M-3 709 2nd Ave. NE Tim & Jason Gagne 2002
Residential Renovation (5-Year 

Property Tax)

Granted approval. Did not complete. 

Flood buyout.
No

M-12 112 Main St. S Mari Tande 2004
Commercial Renovation (5-Year 

Business Income Tax)

Never received City Council approval. 

Did not purchase the property.
No

M-13 13 & 15 Main St. S
Daniel and Denise 

Anderson
2004

Commercial Renovation (5-Year 

Property Tax)

Submitted an application, but it was 

never approved.
No

M-15 112 Main St. S Mari Tande 2004 Commercial Renovation (Lease)
Never received City Council approval. 

Did not purchase the property.
No

M-25 18 3rd St. SE
Dale Mellum & Gaylen 

Schmidt
2006

Commercial Renovation (5-Year 

Property Tax)

Granted conditional approval. Did not 

complete the project.
No

M-32 405 4th Ave. NE Creative Woodworking 2006
Commercial Renovation (Business 

Income Tax & Lease)
Did not complete. Flood buyout. No

M-43 123 1st St. SW
LLC Cornelito & Thomas 

More
2008

Commercial Purchase w/ Major 

Improvements (5-Year Property Tax 

& Business Income Tax)

Granted conditional approval. Big M 

Building. Withdrew application before 

any construction began.

No
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M-48 9 1st St. SE Gene Rau 2009

Commercial Renovation (5-Year 

Property Tax & Business Income 

Tax)

Approved by Renaissance Zone 

Board, but never was presented to 

city council

No

M-53 510 Central Ave. E Dylan Davis 2011

Commerial Renovation (5-Year 

Property Tax & Business Income 

Tax) 

Granted conditional approval. 

Applicant halted work after the flood. 

Mr. Davis is not going to complete the 

project.

Yes

M-56 620 Central Ave. E Duane & Jean Ofsthun 2012
Residential Rehabiliation (5-Year 

Business Income Tax)

Granted conditional approval. 

Applicant did not complete project 

and sold the property.

No

M-57 622 Central Ave. E Duane & Jean Ofsthun 2012
Residential Rehabiliation (5-Year 

Business Income Tax)

Granted conditional approval. 

Applicant did not complete project 

and sold the property.

No

M-65 36 3rd St. NE First Avenue Concepts 2012

Commercial Renovation (5-Year 

Property Tax & Business Income 

Tax)

Conditional approval was denied. 

Proposed land use was deemed 

illegal.

No

M-66 712 Central Ave. E Jerome & Karen Hager 2012
Residential Renovation (5-Year 

Business Income Tax)

Granted conditional approval. Project 

is Incomplete. Cannot find contact 

information for the Hagers.

Yes

M-72 105 1st St. SE Cypress Assets ND, LLC 2014

Commercial Rehabiliation (5-Year 

Property Tax & Business Income 

Tax)

Granted conditional approval, but was 

denied final approval by City Council 

in 2019 because applicant was 

delinquent on state and local taxes.

No

M-73 5 Central Ave. W Cypress Assets ND, LLC 2014

Commercial Rehabiliation (5-Year 

Property Tax & Business Income 

Tax)

Granted conditional approval, but was 

denied final approval by City Council 

in 2019 because applicant was 

delinquent on state and local taxes.

No
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M-74 123 2nd Ave. SE Cypress Assets ND, LLC 2014

Commercial Rehabiliation (5-Year 

Property Tax & Business Income 

Tax)

Granted conditional approval, but was 

denied final approval by City Council 

in 2019 because applicant was 

delinquent on state and local taxes.

No

M-79 18 2nd St. NE Norsk Brothers, LLC 2014
Commercial Rehabilitation (5-Year 

Property Tax)

Application was withdrawn. Later re-

filed as M-93 and was granted final 

approval in 2020.

Yes

M-85 101 Central Ave. W
Lucky Dog Grilled Cheese 

Pub / Wurst Place
2016

Commercial Rehabiliation (5-Year 

Business Income Tax & Lease)

Incomplete application. Never went 

through the approval process.
No

M-87 215 Central Ave. E Norsk Brothers, LLC 2016

Commercial Purchase w/ Major 

Improvements (5-Year Business 

Icome Tax)

Granted conditional approval. 

Applicant didn't complete the project 

and stated they will not pursue 

completion.

No

M-90 511 Main St. S Micah & Sarah Bloom 2016

Residential Rehabilitation (5-Year 

Property Tax & Personal Income 

Tax)

Granted conditional approval. 

Partially completed. Needs to discuss 

with spouse.

Yes
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From: Savana Pitcher
To: Brian Billingsley
Subject: Re: Question
Date: Thursday, July 31, 2025 3:39:09 PM
Attachments: image001.png

image001.png

Caution: This message has originated from an External Source.
Please use proper judgement and caution when opening attachments, clicking
links, or responding to this email.

Sounds good, thank you.

​Savana Pitcher
Property Manager / Commercial Leasing
1st Minot Management
724 20th Ave Minot

On Thu, Jul 31, 2025, 3:35 PM Brian Billingsley <brian.billingsley@minotnd.gov> wrote:

Sounds good. I’ll place this on the 8/28 agenda.

 

Brian K. Billingsley, AICP

City of Minot, Community & Economic Development Director

Office Phone # (701) 857-4147

 

From: Savana Pitcher <Savana@1stminotmanagement.com> 
Sent: Thursday, July 31, 2025 11:33 AM
To: Brian Billingsley <brian.billingsley@minotnd.gov>
Subject: Re: Question

 

Caution: This message has originated from an External Source.
Please use proper judgement and caution when opening attachments, clicking
links, or responding to this email.
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We request an extention for completion to 10.31.25 Please

Savana Pitcher

Property Manager / Commercial Leasing

1st Minot Management

724 20th Ave Minot

 

 

 

On Thu, Jul 31, 2025 at 8:25 AM Brian Billingsley <brian.billingsley@minotnd.gov> wrote:

That would be me. How many months do you need?

 

Our next meeting takes place on August 28th.

 

Brian

 

Brian K. Billingsley, AICP

City of Minot, Community & Economic Development Director

Office Phone # (701) 857-4147

 

From: Savana Pitcher <Savana@1stminotmanagement.com> 
Sent: Thursday, July 31, 2025 8:11 AM
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To: Brian Billingsley <brian.billingsley@minotnd.gov>
Subject: Re: Question

 

Caution: This message has originated from an External Source.
Please use proper judgement and caution when opening attachments, clicking
links, or responding to this email.

Who would we reach out to get a extention request.?

​

Savana Pitcher

Property Manager / Commercial Leasing

1st Minot Management

724 20th Ave Minot

 

 

On Tue, Jul 1, 2025, 8:42 AM Brian Billingsley <brian.billingsley@minotnd.gov> wrote:

The deadline is September 1, 2025 as specified on page two of the contract. You are able to
request up to a seven month time extension from the Renaissance Zone Review Board if you
are unable to meet the deadline. They have been very supportive of extending the timeline
for other applicants.

 

Brian

 

Brian K. Billingsley, AICP

City of Minot, Community & Economic Development Director

Office Phone # (701) 857-4147
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From: Savana Pitcher <Savana@1stminotmanagement.com> 
Sent: Tuesday, July 1, 2025 8:34 AM
To: Brian Billingsley <brian.billingsley@minotnd.gov>; Brenda Zietz
<brendazietz@gmail.com>
Subject: Question

 

Caution: This message has originated from an External Source.
Please use proper judgement and caution when opening attachments,
clicking links, or responding to this email.

Can you please tell me the date our project at 221 S Main got approved. I
want to make sure we do not miss the one year deadline. 

Thank you

Savana Pitcher

Property Manager / Commercial Leasing

1st Minot Management

724 20th Ave Minot
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PROPOSAL A – Change Match to 65/35 and Lower Cap to $80,000/$150,000 

No. Name Frontage 
Actual Bid 
Amount 

City 
Cost 

Percentage 
Match 
65/35 

Difference 
Revised 

Percentage 
Cap 

$80K/$150K 
Difference 

Revised 
Percentage 

FI-1 Auslander Double $258,445 $180,000 69.6% $167,989 ($12,011) 65.0% $150,000 ($17,989) 58.0% 

FI-2 Whiskey Nine Double $194,650 $145,987 75.0% $126,522 ($19,465) 65.0% $126,522 $0  65.0% 

FI-3 Mouse River Players Single $85,330 $63,998 75.0% $55,464 ($8,534) 65.0% $55,464 $0  65.0% 

FI-4 Margie’s Art Glass Single $112,750 $84,563 75.0% $73,287 ($11,276) 65.0% $73,287 $0  65.0% 

FI-6 Century Eyewear Single $134,360 $100,000 74.4% $87,334 ($12,666) 65.0% $80,000 ($7,334) 59.5% 

FI-7 Chaos Games Single $147,597 $100,000 67.7% $95,938 ($4,062) 65.0% $80,000 ($15,938) 54.2% 

FI-8 Big M Building Double $349,000 $180,000 51.5% $180,000 $0  51.6% $150,000 ($30,000) 43.0% 

FI-9 Pitner Trust Single $149,800 $100,000 66.7% $97,370 ($2,630) 65.0% $80,000 ($17,370) 53.4% 

FI-10 Boomtown Ent. Double $400,585 $180,000 44.9% $180,000 $0  44.9% $150,000 ($30,000) 37.4% 

FI-11 2D Ink Double $179,325 $134,498 75.0% $116,561 ($17,937) 65.0% $116,561 $0  65.0% 

FI-12 Union Annex Double $179,073 $134,304 75.0% $116,397 ($17,907) 65.0% $116,397 $0  65.0% 

FI-13 Walker Properties Double $251,458 $180,000 71.5% $163,447 ($16,553) 65.0% $150,000 ($13,447) 59.6% 

FI-14 Ebeneezer’s Double $299,300 $180,000 60.1% $180,000 $0  60.1% $150,000 ($30,000) 50.1% 

FI-15 Aksal Group Double $228,928 $171,696 75.0% $148,803 ($22,893) 65.0% $148,803 $0  65.0% 

   $2,970,601 $1,935,046 65.1% $1,789,112  ($145,934) 60.2% $1,627,034  ($162,078) 54.8% 

 

Impact: Savings to the City of $22,001 per project. 
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PROPOSAL B – Change Match to 60/40 and Lower Cap to $75,000/$140,000 

No. Name Frontage 
Actual Bid 
Amount 

City 
Cost 

Percentage 
Match 
60/40 

Difference 
Revised 

Percentage 
Cap 

$75K/$140K 
Difference 

Revised 
Percentage 

FI-1 Auslander Double $258,445 $180,000 69.6% $155,067 ($24,933) 60.0% $140,000 ($15,067) 54.2% 

FI-2 Whiskey Nine Double $194,650 $145,987 75.0% $116,790 ($29,197) 60.0% $116,790 $0  60.0% 

FI-3 Mouse River Players Single $85,330 $63,998 75.0% $51,198 ($12,800) 60.0% $51,198 $0  60.0% 

FI-4 Margie’s Art Glass Single $112,750 $84,563 75.0% $67,650 ($16,913) 60.0% $67,650 $0  60.0% 

FI-6 Century Eyewear Single $134,360 $100,000 74.4% $80,616 ($19,384) 60.0% $75,000 ($5,616) 55.8% 

FI-7 Chaos Games Single $147,597 $100,000 67.7% $88,558 ($11,442) 60.0% $75,000 ($13,558) 50.8% 

FI-8 Big M Building Double $349,000 $180,000 51.5% $180,000 $0  51.6% $140,000 ($40,000) 40.1% 

FI-9 Pitner Trust Single $149,800 $100,000 66.7% $89,800 ($10,200) 60.0% $75,000 ($14,800) 50.1% 

FI-10 Boomtown Ent. Double $400,585 $180,000 44.9% $180,000 $0  44.9% $140,000 ($40,000) 34.9% 

FI-11 2D Ink Double $179,325 $134,498 75.0% $107,595 ($26,903) 60.0% $107,595 $0  60.0% 

FI-12 Union Annex Double $179,073 $134,304 75.0% $107,444 ($26,860) 60.0% $107,444 $0  60.0% 

FI-13 Walker Properties Double $251,458 $180,000 71.5% $150,874 ($29,126) 60.0% $140,000 ($10,874) 55.7% 

FI-14 Ebeneezer’s Double $299,300 $180,000 60.1% $179,580 ($420)  60.0% $140,000 ($39,580) 46.8% 

FI-15 Aksal Group Double $228,928 $171,696 75.0% $137,356 ($34,340) 60.0% $137,356 $0  60.0% 

   $2,970,601 $1,935,046 65.1% $1,692,528  ($242,518) 57.0% $1,513,033 ($179,495) 50.9% 

 

Impact: Savings to the City of $30,143 per project. 
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