
                                                               

Central Dakota MPO Policy Board Meeting 
Thursday, July 24, 2025, at 4:30 PM 

3rd Floor Executive Conference Room, City Hall (10 3rd Ave SW) 
 Any person needing special accommodation for the meeting is requested to notify the 

City Clerk’s office at 857-4752.  
1. ROLL CALL  

2. APPROVAL OF MINUTES 

 2.1. REVIEW AND APPROVAL OF MINUTES 
 
Suggested Motion: I move to approve the June 26, 2025 minutes as 
presented. 
 

3. OLD BUSINESS 

 3.1. MTP UPDATE 
 
Executive Director Van Dyke to provide an overview of Phase 2 Public 
Engagement Activities surrounding the Metropolitan Transportation 
Plan. See project website for additional information here.  
 
This item is informational only; no action required. 

 3.2. MONTHLY ACTIVITIES 
 
This item is informational only; no action required. 

4. NEW BUSINESS 

 4.1. FINANCE DOCUMENTS 
 
Suggested Motion: I move to approve the Financial Statements as 
presented.  
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5. OTHER BUSINESS 

 5.1. OPPORTUNITY FOR PUBLIC COMMENT 
 
 

6. ADJOURNMENT  
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Central Dakota MPO 
Policy Board 

Meeting Minutes 
Thursday, June 26, 2025, at 4:30 PM 
3rd Floor Executive Conference Room 

City Hall (10 3rd Ave SW) 
 
 

Mark Jantzer called the meeting to order at 4:34 PM 
 

1. ROLL CALL 
The following were present: 
 
Burlington City- Jerick Hedges 
Minot City- Mark Jantzer, Lisa Olsen, Harold Stewart 
Surrey City- Michael Thiesen 
Ward County- John Fjeldahl, Jim Rostad 
 
Members Absent:  
 
Others Present: Wayne Zacher(virtual), Brittany Shefstad, Hannah Hornberger (virtual), 
Dana Larsen (virtual) 
 

2. APPROVAL OF MINUTES 
2.1 REVIEW AND APPROVAL OF THE MAY 22, 2025 MINUTES 
Mike Thiesen moved to approve the minutes of the May 22, 2025 meeting as 
presented.  The motion was seconded by Jim Rostad, and carried the following 
vote: ayes: Jantzer, Olsen, Stewart, Thiesen, Fjeldahl, Hedges and Rostad; 
nays: none 
  

3. OLD BUSINESS 
3.1 UPDATED MONTHLY ACTIVITIES DOCUMENTS 
No discussion was had. 
 
3.2 PERFORMANCE REVIEW – EXECUTIVE DIRECTOR 
Chairman Jantzer asked the board for any questions they had in regards to the 
review he had conducted with Mr. Van Dyke. He reminded the board that John 
has now finished his mandatory 1-year probationary period.  
 
John gave an overview to the board on how the performance review was handled 
and that if the board saw fit for a merit increase to be given this would be the 
meeting to make that decision. The possibility of a raise was included in the 2025 
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budget when it was adopted. The possibility of a raise was 
also included within the proposed 2026/2027 UPWP. It is 
noted that even though the raise is worked into the budget it is 
not required. The board discussed how to handle the process 
of raises and performance evaluations in the future. It was discussed moving the 
date to the beginning of the year after the probationary period is up regardless of 
the date of hiring.  
 
Lisa Olsen moved to approve the performance review as presented. The motion 
was seconded by Jim Rostad and carried the following vote; ayes: Fjeldahl, 
Hedges, Rostad, Olsen, Janzter, Stewart and Thiesen; nays: none.  
 
Lisa Olsen moved to end the probationary period & 5% salary increase effective 
June 29, 2025. The motion was seconded by Mike Thiesen and carried the 
following vote; ayes: Fjeldahl, Hedges, Rostad, Olsen, Jantzer, Stewart and 
Thiesen; nays: none.  

  
The decision of how to handle future evaluations and merit increased were to be 
finished in future meetings. Jerick Hedges requested a layout of Mr. Van Dyke’s 
salary steps that has happened so far, to have a better understanding for the 
future budget discussions.  
 
Harold Stewart moved to not implement a Cost of Living Adjustment (COLA) 
increase for 2026. The motion was seconded by Lisa Olsen and carried the 
following vote; ayes: Fjeldahl, Rostad, Olsen, Jantzer, Stewart and Thiesen; 
nays: Hedges. 
 

4. NEW BUSINESS 
4.1 2026-2027 UNIFIED PLANNING WORK PROGRAM 
John Van Dyke informed the Board that the current draft will include the 
Transportation Specialist position that will begin no sooner than 2026. He noted 
that there will be extra hours included for the accountant due to the addition of 
staff. Van Dyke provided an overview of the proposed work program, illustrating 
where information is contained within the UPWP. The board voiced concern of 
not having a further in-depth breakdown, John referred to his working tables and 
informed the board that they could have a copy of those as he continues his work 
on the budget. 
 
Mr. Van Dyke noted that there are projects that need to be completed that the 
additional staff will help with including the Title VI plan needing to be adopted, the 
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Transportation Improvement Program created, and updates to 
the Cities of Burlington and Surrey land use plans. The 
CDMPO web page will need to be established along with 
social media accounts being created to facilitate public 
outreach.  
 
Harold Stewart moved to approve the 2026-2027 UPWP as presented. The 
motion was seconded by Mike Thiesen and carried the following votes; ayes: 
Fjeldahl, Hedges, Rostad, Olsen, Jantzer, Stewart and Thiesen; nays: none.  
 
4.2 FINANCE DOCUMENTS 
No discussion was had. 
 
Mike Thiesen moved to approve the Financial Statements as presented. The 
motion was seconded by Lisa Olsen and carried the following vote: ayes: 
Fjeldahl, Hedges, Jantzer, Stewart, Thiesen, Olsen and Rostad; nays: none. 
 

5. OTHER BUSINESS 
5.1 OPPORTUNITY FOR PUBLIC COMMENT 
No public present. 
 
Mr. Van Dyke informed the board that they are entering Phase 2 Engagement for 
the MTP via surveys & virtual public meeting that will be on July 15th. Information 
regarding the public engagement opportunity will be posted on all jurisdiction’s 
social media pages and everyone is encouraged to fill it out.  
 
 
ADJOURNMENT 
There being no further business, Mike Thiesen moved to adjourn the meeting.  
The motion was seconded by Lisa Olsen and carried unanimously.  The meeting 
adjourned at 5:31 PM.  
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Monthly Activities Update  
July 24, 2025 

 
 

The following information is provided to keep the Policy Board members apprised of the ongoing 
activities, deadlines, and overall efforts that have been accomplished since the last Policy Board 
meeting. The task lists are not exhaustive of all activities and efforts, but provide insight into the 
day-to-day operations of the organization.   
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June 30, June 30,
2025 2024

ASSETS
Cash and cash equivalents 75,841$                108,766$              
Restricted cash and cash equivalents -                          -                          
Accounts receivable 41,906                   -                          
Intergovernmental receivable -                          2,217                      
Prepaids 529                          -                          

Total assets 118,276$              110,983$              

LIABILITIES
Accounts payable 35,952$                -$                        
Accrued salaries and benefits payable 6,522                      -                          

Total liabilities 42,474                   -                          

FUND BALANCE
Nonspendable 529$                       -                          
Restricted -                          -                          
Committed for CDMPO activities 75,272                   110,983$              

    Assigned -                          -                          
Total fund balance 75,801                   110,983                

Total liabilities and fund balance 118,276$              110,983$              

(Unaudited)

City of Minot, North Dakota
Balance Sheet

Central Dakota Metropolitan Planning Organization
June 30, 2025

With Comparative Totals for June 30, 2024
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Jun 30, Jun 30,
Original Final 2025 Variance 2024

Budgeted Budgeted Actual with Final Actual
REVENUES Amounts Amounts Amounts Budget Amounts

Federal revenues 249,614$              249,614$              120,244$                 (129,370)$             -$                        
Local operating revenues 19,345$                 19,345$                 38,690                      19,345                    34,370                    
Interest income -$                        -$                        1,235                         1,235                      112                          
   Total revenues 268,959                 268,959                 160,170                   (108,789)               34,482                    
 

EXPENDITURES  
Current

Salaries 70,829                    70,829                    62,027                      8,802                      -                           
Employee benefits 18,744                    18,744                    15,862                      2,882                      -                           
Professional services 212,110                 212,110                 131,031                   81,079                    -                           
Property services 1,970                      1,970                      2,865                         (895)                         -                           
Purchased services 6,615                      6,615                      2,906                         3,709                      -                           
Supplies 1,750                      1,750                      -                              1,750                      -                           

       Total expenditures 312,018                 312,018                 214,691                   97,326                    -                           
Excess (deficiency) of revenues
over (under) expenditures (43,058)                  (43,058)                  (54,521)                     (11,463)                  34,482                    

OTHER FINANCING SOURCES (USES)
Transfers in 86,117                    86,117                    86,117                      (0)                              76,501                    

Total other financing sources (uses) 86,117                    86,117                    86,117                      (0)                              76,501                    

Net change in fund balance 43,059$                 43,059$                 31,596                      (11,463)$               110,983                 
Fund balance, January 1 44,205                      -                           
Fund balance, June 30 75,801$                   110,983$              

Central Dakota Metropolitan Planning Organization

City of Minot, North Dakota
Schedule of Revenues, Expenditures and Changes in Fund Balance, Budget to Actual

Special Revenue Fund
June 30, 2025

With Comparative Totals for June 30, 2024
(Unaudited)
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Expenditures: Invoice # Amount
06/06/25 Payroll J. Van Dyke 230243 5,839.05$        
06/06/25 Accountant Fee B.Shefstad 230109 50.24$              
06/06/25 Admin Fee H.Hornberger 230333 116.64$            
06/20/25 Payroll J. Van Dyke 250243 5,724.87$        
06/20/25 Admin Fee H.Hornberger 250332 267.91$            
Bolton & Menk, Inc. 0363763 33,901.40$      
NDSU FAR-0000102828 10,000.00$      
AMPO Membership 26-113 1,030.00$        
High point networks 272839 6.30$                
Delta Airlines 62343952189 956.36$            
AT&T 2837342481817X06122025 45.96$              
Q2 Office Lease 1451 775.00$            

Total of invoices 57,938.73        

Page 12 of 12


	1. ROLL CALL
	2. APPROVAL OF MINUTES
	2.1. REVIEW AND APPROVAL OF MINUTES
	MPO Policy Board Minutes 6.26.25


	3. OLD BUSINESS
	3.1. MTP UPDATE
	3.2. MONTHLY ACTIVITIES
	Monthly Activities


	4. NEW BUSINESS
	4.1. FINANCE DOCUMENTS
	CDMPO Balance Sheet 0625
	CDMPO Income Stmt 0625
	Expenditure list


	5. OTHER BUSINESS
	5.1. OPPORTUNITY FOR PUBLIC COMMENT

	6. ADJOURNMENT

