
 
In-Depth Budget Discussion Meeting 

Wednesday, June 25, 2025, at 8:30 AM 
2nd Floor Finance Conference Room, City Hall (10 3rd Ave SW) 

 Any person needing special accommodation for the meeting is requested to notify the 
City Clerk’s office at 857-4752.  

1. 2026 BUDGET PRESENTATIONS  

 1.1. IN-DEPTH BUDGET DISCUSSION 
The City Council will have in-depth budget presentations and 
discussions on the following departments: 

• Community Development/Code Enforcement/Inspections 
• City Assessor's  
• Fire Department 
• Dispatch 
• Human Resources/City Attorney's/City Manager/Public Information 

Office 
• CDBG/HUD 
• Library 
• Municipal Court 
• Finance/IT 

 
(The meeting will recess for a 1-hour lunch.) 
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2 0 2 6  DEP ARTMENT BUDGETS
COMMUNITY DEVELOPMENT -  PLANNI NG BUDGET |  JUNE 2 5 ,  2 0 2 5  @  8 : 3 0  A. M.
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CORE VS NON-CORE
COMMUNITY DEVELOPMENT |  P LA N N I N G  B U D G E T

CORE SERVI CES NON-CORE SERVI CES

• Z o n i n g  A d m i n i s t r a t i o n
• C o m p r e h e n s i v e  P l a n n i n g
• S u b d i v i s i o n  P l a t t i n g
• S i g n  P e r m i t s
• La n d s c a p i n g  I n s p e c t i o n s
• C o d e  E n f o r c e m e n t
• N u i s a n c e  A b a t e m e n t
• R e n a i s s a n c e  Z o n e
• F a ç a d e  I m p r o v e m e n t  P r o g r a m
• T I F  D i s t r i c t s
• R e t a i l  D e v e l o p m e n t

• D R T  M e e t i n g s
• D e v e l o p e r  Tr a i n i n g
• M a r k e t i n g  o f  E n e r g y  E f f i c i e n c y  

P r o g r a m s
• P u b l i c  O u t r e a c h  ( H o m e  &  G a r d e n  

S h o w )
• C u s t o m e r  S a t i s f a c t i o n  S u r v e y s
• N D R  S u p p o r t
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DEP ARTMENT EMP LOYEES -  2 0 2 5
COMMUNITY DEVELOPMENT (PLANNING) BUDGET

TOTAL NUMBER OF P OSI TI ONS:

C O M M U N I T Y &  E C O N O M I C  
D E V E LO P M E N T  D I R E C T O R

P OSI TI ONS JUSTI FI CATI ON

LE A D E R S H I P,  D I R E C T I O N ,  E C O N O M I C  
D E V E LO P M E N T  P R O G R A M  A D M I N I S T R AT I O N

S U P E R V I S O R Y D U T I E S ,  LE A D  P LA N N E R ,  
S TA F F  R E P O R T S ,  P R E S E N TAT I O N S

C O D E  C O M P LI A N C E ,  N U I S A N C E  
A B AT E M E N T S ,  P P U ,  P R O A C T I V E  R E S P O N S E

P R I N I C P A L P LA N N E R

A S S O C I AT E  P LA N N E R

5 .5

1

1

1

C O D E  E N F O R C E M E N T  O F F I C E R 1 . 5

F I R S T  P O I N T  O F  C O N TA C T,  S I G N  P E R M I T S ,  
P LA N N I N G  C O M M I S S I O N  P R E P  W O R K

P LA N N I N G  &  C O D E  
E N F O R C E M E N T  A S S I S T A N T 1

P LA N N I N G ,  C O D E  E N F O R C E M E N T,  E C O N O M I C  
D E V E LO P M E N T  A D M I N .  D U T I E S .
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BUDGET SCENARI OS: + 3 %
COMMUNITY DEVELOPMENT (PLANNING) B U D G E T

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

S t a f f i n g  Le v e l s C o d e  E n f o r c e m e n t  –  
S l i g h t  I n c r e a s e

M a i n t a i n M a i n t a i n

D e v e l o p e r  Tr a i n i n g M a i n t a i n 2 5 %  C u t
1 0 0 %  

C u t

M a r k e t i n g  E n e r g y  E f f i c i e n c y  P r o g r a m s M a i n t a i n M a i n t a i n 1 0 0 %  
C u t
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BUDGET SCENARI OS: FLAT
COMMUNITY DEVELOPMENT (PLANNING) BUDGET

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

S t a f f i n g  Le v e l s M a i n t a i n M a i n t a i n P. T.  C . E .  
3 0 %  C u t

1 0 0 %  C u t

6 0 %  C u t

1 0 0 %  C u t

1 0 0 %  C u t

1 0 0 %  C u t

1 0 0 %  C u tD e v e l o p e r  Tr a i n i n g

M a r k e t i n g  E n e r g y  E f f i c i e n c y  P r o g r a m s

Tr a v e l  a n d  Tr a i n i n g 3 3 %  C u t 3 3 %  C u t 4 0 %  C u t

O f f i c e  S u p p l i e s / C o m p u t e r  E q u i p m e n t 2 0 - 3 0 %  C u t 3 0 - 4 0 %  C u t 4 0 - 5 0 %  C u t
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BUDGET SCENARI OS: -3 %
COMMUNITY DEVELOPMENT (PLANNING) B U D G E T

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

S t a f f i n g  Le v e l s
P. T.  C . E .  O f f i c e r  

1 0 0 %  C u t  M a i n t a i n M a i n t a i n

1 0 0 %  C u t

1 5 %  C u t

3 0 %  C u t

1 0 0 %  C u t 1 0 0 %  C u t

2 5 %  C u t 5 0 %  C u t

5 0 %  C u t 5 0 %  C u t

D e v e l o p e r  Tr a i n i n g / M a r k e t i n g  E n e r g y  
E f f i c i e n c y  P r o g r a m s

Tr a v e l  a n d  Tr a i n i n g

O f f i c e  S u p p l i e s / C o m p u t e r  E q u i p m e n t  

O t h e r  O p e r a t i o n a l  E x p e n s e s 2 0 %  C u t 3 0 %  C u t 5 0 %  C u t
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BUDGET I MP ACTS
COMMUNITY DEVELOPMENT (PLANNING) B U D G E T

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

• M a n a g e m e n t  m a y  h a v e  t o  c o v e r  f o r  
t h e  l o s s  o f  t h e  c o d e  e n f o r c e m e n t  
p o s i t i o n .

• M o r a l e  i s s u e s  –  c o m p l a i n t s  f r o m  
u n s a t i s f i e d  r e s i d e n t s  a b o u t  t h e  
r e s p o n s e  t i m e  f o r  d e a l i n g  w i t h  c o d e  
i s s u e s  w i l l  i n c r e a s e .

• N o n - c o r e  s e r v i c e s  w i l l  b e  c u t  f i r s t .

• S e r v i c e  D e l a y s  –  C o d e  
E n f o r c e m e n t  w i l l  g o  b a c k  t o  a  
c o m p l a i n t - b a s e d  r e a c t i v e  s e r v i c e  
i f  t h e  P T  p o s i t i o n  i s  c u t .  Yo u  c a n  
e x p e c t  l o n g e r  r e s p o n s e  t i m e s ,  t o o .

• O l d e r  e q u i p m e n t  a n d  s o f t w a r e .

• E x p e c t  t o  l o s e  o n e  f u l l - t i m e  
p o s i t i o n  i n  F Y 2 0 2 9  u n d e r  t h e  - 3 %  
s c e n a r i o .
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EXECUTI VE SUMMARY
COMMUNITY DEVELOPMENT (PLANNING) B U D G E T

• C o d e  E n f o r c e m e n t  –  P r o c e s s  
I m p r o v e m e n t  a n d  I n n o v a t i o n

• P l a n n i n g  D o c u m e n t  D i g i t i z a t i o n  
R e p o s i t o r y  –  P r o c e s s  I m p r o v e m e n t  
a n d  I n n o v a t i o n

• F a ç a d e  I m p r o v e m e n t  P r o g r a m
• A d j u s t  t h e  M a t c h  a n d  C a p  a m o u n t s .

MARGI NAL GAI NS OUTLI ERS

( N O T H I N G )
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2 0 2 6  DEP ARTMENT BUDGETS
CITY MANAGER BUDGET | JUNE 25, 2025 @ 11:00 A.M.
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CORE VS NON-CORE
COMMUNITY DEVELOPMENT | INSPECTIONS BUDGET

CORE SERVI CES NON-CORE SERVI CES

• B u i l d i n g  S a f e t y
• H o u s i n g  C o d e  E n f o r c e m e n t
• B u i l d i n g  C o d e  E n f o r c e m e n t
• D a n g e r o u s  B u i l d i n g  r e m e d i a l  o r d e r s
• B u i l d i n g  a b a t e m e n t s
• Tr a d e  I n s p e c t i o n s  ( m e c h a n i c a l ,  

e l e c t r i c a l ,  a n d  p l u m b i n g )
• C o m m e r c i a l  a n d  I n d u s t r i a l  

c o n s t r u c t i o n
• M e c h a n i c a l  F u e l - G a s  c o n t r a c t o r  

t e s t i n g

• E l e c t r i c a l  I n s p e c t i o n s  o v e r s i t e  
r e g a r d i n g  t h e  i s s u a n c e  o f  a  C  o f  O

• A s s i s t i n g  w i t h  c o d e  e n f o r c e m e n t  
a b a t e m e n t s

• A l c o h o l  l i c e n s i n g  i n s p e c t i o n s .
• D R T  m e e t i n g s
• M e e t i n g  w i t h  c u s t o m e r s  

( c o n t r a c t o r s ,  d e s i g n e r s ,  o w n e r s )
• C o d e  a d o p t i o n
• P u b l i c  E d u c a t i o n  a n d  O u t r e a c h
• S t a t e  B o a r d  a n d  N D B O A  M e e t i n g s
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DEP ARTMENT EMP LOYEES -  2 0 2 5
COMMUNITY DEVELOPMENT (INSPECTIONS) BUDGET

TOTAL NUMBER OF P OSI TI ONS:

B U I LD I N G  O F F I C I A L

P OSI TI ONS JUSTI FI CATI ON

LE A D E R S H I P  A N D  D I R E C T I O N

S U P E R V I S O R Y D U T I E S ,  P LA N  
R E V I E W S , F I E LD  I N S P E C T I O N S

C O M M E R C I A L A N D  R E S I D E N T I A L

S E N I O R  I N S P E C T O R

I N S P E C T O R S

1 0

1

1

4

P LA N S  E X A M I N E R S 2

C O M M E R C I A L,  R E S I D E N T I A L,  P LU M B I N G ,  
M E C H A N I C A L

P E R M I T  T E C H N I C I A N S /  
A D M I N I S T R AT I V E  C LE R K 1 / 1

H A N D LE  P E R M I T S ,  S C H E D U LE S  
I N S P E C T I O N S ,  C O LLE C T S  F E E S ,  E T C .
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DEP ARTMENT EMP LOYEES -  2 0 2 6
COMMUNITY DEVELOPMENT (INSPECTIONS) BUDGET

TOTAL NUMBER OF P OSI TI ONS:

B U I LD I N G  O F F I C I A L

P OSI TI ONS JUSTI FI CATI ON

LE A D E R S H I P  A N D  D I R E C T I O N

S U P E R V I S O R Y D U T I E S ,  P LA N  
R E V I E W S , F I E LD  I N S P E C T I O N S

C O M M E R C I A L A N D  R E S I D E N T I A L

S E N I O R  I N S P E C T O R

I N S P E C T O R S

9

1

1

4

P LA N S  E X A M I N E R S 2

C O M M E R C I A L,  R E S I D E N T I A L,  P LU M B I N G ,  
M E C H A N I C A L

P E R M I T  T E C H N I C I A N S /  
A D M I N I S T R AT I V E  C LE R K 1 / 0

H A N D LE  P E R M I T S ,  S C H E D U LE S  
I N S P E C T I O N S ,  C O LLE C T S  F E E S ,  E T C .
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BUDGET SCENARI OS: + 3 %
COMMUNITY DEVELOPMENT (INSPECTIONS) BUDGET

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

S t a f f i n g  Le v e l s C u t  A d m i n . M a i n t a i n P. T.  C u t

D a n g e r o u s  B u i l d i n g  A b a t e m e n t 5 0 %  C u t

D e p a r t m e n t  S u p p l i e s  &  M a t e r i a l s C u t  $ 1 , 0 0 0 M a i n t a i n

M a i n t a i n M a i n t a i n

M a i n t a i n
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BUDGET SCENARI OS: FLAT
COMMUNITY DEVELOPMENT (INSPECTIONS) BUDGET

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

S t a f f i n g  Le v e l s
C u t  A d m i n . /

1  S c a n n i n g  Te c h .
A B S O R B
D U T I E S

A B S O R B
D U T I E S

N e w  C u b i c l e s C u t  -  $ 1 5 , 0 0 0

D a n g e r o u s  B u i l d i n g  A b a t e m e n t 5 0 %  C u t  -  
$ 2 0 , 0 0 0

C u t

C u t

C u t

C u t

D e p a r t m e n t  M a t e r i a l  a n d  S u p p l i e s C u t  -  $ 1 , 0 0 0 C u t C u t
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BUDGET SCENARI OS: -3 %
COMMUNITY DEVELOPMENT (INSPECTIONS) BUDGET

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

S t a f f i n g  Le v e l s C u t  A d m i n .  /  1  
S c a n n i n g  Te c h .

C u t  1  
I n s p e c t o r

A B S O R B
D U T I E S

5 0 %  C u t  -  
$ 2 0 , 0 0 0

D a n g e r o u s  B u i l d i n g  A b a t e m e n t

N e w  C u b i c l e s C u t  -  $ 1 5 , 0 0 0

D e p a r t m e n t  S u p p l i e s C u t  –  $ 1 , 0 0 0

C u t C u t

C u t C u t

F l a t  F l a t
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BUDGET I MP ACTS
COMMUNITY DEVELOPMENT (INSPECTIONS) BUDGET

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

• M a n a g e m e n t  w i l l  b e  c o v e r i n g  t h e  
w o r k  o f  h o u r l y  e m p l o y e e s .

• M o r a l e  i s s u e s  –  c o m p l a i n t s  f r o m  
c u s t o m e r s  a b o u t  h o l d i n g  u p  p r o j e c t s .

• H i g h e r  t u r n o v e r  r a t e  –  m o r a l e  i s s u e s  
w i l l  c r e a t e  a n  u n p l e a s a n t  w o r k  
e n v i r o n m e n t ,  w h i c h  w i l l  l e a d  t o  s t a f f  
d e p a r t u r e s  a n d  h a v i n g  t o  t r a i n  n e w  
e m p l o y e e s .

• N o n - c o r e  s e r v i c e s  w i l l  b e  c u t .

• S e r v i c e  D e l a y s  –  B u i l d i n g  
I n s p e c t i o n s .  W e  w o u l d  n o t  
g u a r a n t e e  s a m e  d a y  o r  f o l l o w i n g  
d a y  i n s p e c t i o n s .

• C  o f  O  d e l a y s  –  h o l d i n g  u p  t h e  
g r a n d  o p e n i n g  o f  a  b u s i n e s s  o r  a  
f a m i l y  f r o m  m o v i n g  i n t o  a  n e w l y  
c o n s t r u c t e d  h o m e .

• S c a n n i n g  p r o j e c t  c o u l d  b e  d e l a y e d  
o r  l e f t  u n f i n i s h e d .
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EXECUTI VE SUMMARY
COMMUNITY DEVELOPMENT (INSPECTIONS) BUDGET

• Q u i c k e r  C o m m e r c i a l  P l a n  R e v i e w  
T i m e s :
• 2 0 2 4 :  3 5  –  4 0  B u s i n e s s  D a y s
• 2 0 2 5 :  1 7  –  1 8  B u s i n e s s  D a y s

• P e r m i t  P o r t a l  i s  a s s i s t i n g  u s  w i t h  
t r i m m i n g  t h e  A d m i n i s t r a t i v e  C l e r k  
P o s i t i o n .

MARGI NAL GAI NS OUTLI ERS

C o m m u n i t y  D e v e l o p m e n t  s t a f f  i s  
s u p p o r t i v e  o f  t h e  V E R F  p r o g r a m .  W e  
h o p e  t h e  f i n a n c i a l  s a v i n g s  w e  w i l l  
g e n e r a t e  b y  c u t t i n g  o n e  p o s i t i o n  i n  
I n s p e c t i o n s  w i l l  t r a n s l a t e  i n t o  t h e  
a s s i g n m e n t  o f  n e w e r / b e t t e r  v e h i c l e s  
f o r  o u r  I n s p e c t i o n s  s t a f f .
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2 0 2 6  DEP ARTMENT BUDGETS
CITY AS S ES S OR BUDGET |  JUNE 2 5 ,  2 0 2 5  @  0 9 : 3 0  A. M.
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CORE VS NON-CORE
ASSESSMENT STAFF |  C I T Y A S S E S S O R  B U D G E T

CORE SERVI CES NON-CORE SERVI CES

• D e t e r m i n e  a  F a i r  a n d  E q u i t a b l e  
v a l u a t i o n  f o r  a l l  r e a l  p r o p e r t y  s u b j e c t  
t o  t a x a t i o n

• A s s i s t  p r o p e r t y  o w n e r s  w i t h  P r o p e r t y  
Ta x  C r e d i t  A p p l i c a t i o n s  t o  r e d u c e  
i n d i v i d u a l  p r o p e r t y  t a x  l i a b i l i t y
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DEP ARTMENT EMP LOYEES
CITY A S S E S S O R  B U D G E T

TOTAL NUMBER OF P OSI TI ONS:

C I T Y A S S E S S O R

P OSI TI ONS JUSTI FI CATI ON

L e a d e r s h i p ,  D e p a r t m e n t  O v e r s i t e ,  A p p e a l s ,  
C o m m e r c i a l   A s s e s s m e n t s ,  T r a i n i n g

M a n a g e m e n t ,  Q u a l i t y  A s s u r a n c e ,  C o m m e r c i a l  a n d  
R e s i d e n t i a l  A s s e s s m e n t s ,  T r a i n i n g  

P r o v i d e  a  f a i r  a n d  e q u i t a b l e  o p i n i o n  o f  m a r k e t  v a l u e  
s o  t h a t  t h e  p r o p e r t y  t a x  b u r d e n  i s  e v e n l y  d i s t r i b u t e d  
a m o n g s t  a l l  p r o p e r t y  o w n e r s .

A S S I S S T A N T  C I T Y A S S E S S O R

P R O P E R T Y A P P R A I S E R S

6

1

1

3

P R O P E R T Y A S S E S S M E N T  
S P E A C I A LI T  

1
A d m i n i s t r a t i v e  D u t i e s ,  A s s i s t i n g  o v e r  1 6 0 0  P r o p e r t y  
O w n e r s  w i t h  Ta x  C r e d i t  A p p l i c a t i o n s ,  A p p o i n t m e n t  
S c h e d u l i n g ,  O p e n  R e c o r d  R e q u e s t
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BUDGET SCENARI OS: FLAT
CITY A S S E S S O R  B U D G E T

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

N / A :  R e d u c t i o n  i n  2 0 2 6  B u d g e t  R e q u e s t  + $ 1 3 , 8 2 5

+ $ 8 5 , 9 3 7 + $ 7 7 , 2 8 1F o r e c a s t e d  R e t i r e m e n t  o f  S e n i o r  S t a f f
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BUDGET SCENARI OS: -3 %
CITY A S S E S S O R  B U D G E T

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

F o r e g o  C o m p e n s a t i o n  a d j u s t m e n t s  o r  
R e d u c t i o n  i n  F o r c e

- $ 1 4 , 2 1 1

+ $ 5 7 , 0 4 9 + $ 4 7 , 5 3 7F o r e c a s t e d  R e t i r e m e n t  o f  S e n i o r  S t a f f
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BUDGET SCENARI OS: + 3 %
CITY A S S E S S O R  B U D G E T

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

N o  C h a n g e s  t o  c u r r e n t  o p e r a t i o n s + $ 3 7 , 2 5 3 + $ 1 1 4 , 8 0 5 + $ 1 0 7 , 0 2 5
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BUDGET I MP ACTS
CITY A S S E S S O R  B U D G E T

C U S T O M E R  S E R V I C E  I N  P E R S O N
C U S T O M E R  S E R V I C E  B Y P H O N E

S C H E D U LI N G

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

P r o p e r t y  o w n e r s  W I LL  s e e  a n  u n e q u a l  
d i s t r i b u t i o n  o f  P r o p e r t y  Ta x  b u r d e n .  
R o u g h l y  $ 1 0 3  p e r  r e s i d e n t i a l  p r o p e r t y .

C O R E  S E R V I C E  S H I F T  F R O M
D I S P LA C E D  F T E  P O S I T I O N :  4 0  H O U R S / W K
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EXECUTI VE SUMMARY
CITY A S S E S S O R  B U D G E T

• C r e a t e  D e e d  i m p o r t  f i l e  w i t h  W a r d  
C o u n t y  R e c o r d e r s  o f f i c e

• P u b l i c  E d u c a t i o n  o f  Ta x  C r e d i t s

MARGI NAL GAI NS OUTLI ERS

2 0 2 7  a n d  2 0 2 8  B u d g e t s  a r e  f o r e c a s t i n g  
a  r e t i r e m e n t  w i t h i n  t h e  A s s e s s o r ’s  
o f f i c e .  I f  C i t y  e m p l o y e e  c h o o s e s  t o  
d e l a y  r e t i r e m e n t  t h e  f o l l o w i n g  b u d g e t  
s c e n a r i o s  w i l l  r e q u i r e  r e d u c t i o n  i n  
f o r c e  t o  m e e t  b u d g e t  l i m i t a t i o n s :  
2 0 2 7 ( - 3 % ) ,  2 0 2 8 , &  2 0 2 8 ( - 3 % )
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2 0 2 6  DEP ARTMENT BUDGETS
FIRE DEPARTMENT | JUNE 25, 2025 @ 10:00 A.M.
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CORE VS NON-CORE
FIRE DEPARTMENT

CORE SERVI CES NON-CORE SERVI CES

• E m e r g e n c y  M e d i c a l  Re s p o n s e ( A L S  
a n d  B L S )

• F i r e  S u p p r e s s i o n  a n d  Re s c u e
• H a z a r d o u s  M a t e r i a l s  Re s p o n s e
• Te c h n i c a l  Re s c u e  (wa t e r,  i c e ,  

c o n f i d e d  s p a c e ,  h i g h  a n g l e ,  e t c . )
• F i r e  P r e ve n t i o n  a n d  C o d e  

E n f o r c e me n t
• F i r e  I n ve s t i g a t i o n s
• Pu b l i c  E d u c a t i o n  a n d  O u t r e a c h
• 9 1 1  E me r g e n c y  D i s p a t c h  S e r v i c e s
• A i r c r a f t  Re s c u e s  a n d  F i r e  F i g h t i n g  

( A R F F )

• Com m u n ity ou t re a ch  a n d  e ve n t s

• Dis a s te r  p re pa re dn e s s

• Tra in in g  a n d  de ve lopm e n t

• Administrative s e rvice s

• S m oke  d e te ctor  in s ta lla t ion s

• S u pport  s e rvice s

• Ve h icle  m a in te n a n ce
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DEP ARTMENT EMP LOYEES
FIRE DEPARTMENT

TOTAL NUMBER OF P OSI TI ONS:

E X E C U T I V E  A D M I N I S T R AT I O N  
S U P P O R T  S E R V I C E S  

P OSI TI ONS JUSTI FI CATI ON
LE A D E R S H I P,  B U D G E T, C O N T R A C T S , G R A N T S ,  
A D M I N .  D U T I E S ,  V E H I C LE  M A I N T E N A N C E

P U B LI C  E D U C AT I O N ,  F I R E  I N S P E C T I O N S

S H I F T  M A N A G E M E N T,  I N C I D E N T  C O M M A N D  

P R E V E N T I O N  A N D  
I N S P E C T I O N S

B AT TA LI O N  C H I E F

5

3

3

CAPTAINS 15 STATION/CREW MANAGEMENT, EMERENCY SERVICES

FIRE FIGHTERS 45 EMERGENCY SERVICES, STATION DUTIES, PUBLIC 
EDUCATION, CONTINUING ED.

7 1
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BUDGET SCENARI OS: FLAT
FIRE DEPARTMENT BUDGET

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

E LI M I N AT E  F F  P O S I T O N S - $ 7 0 2 , 0 0 0  
9 X $ 7 8 , 0 0 0

- $ 8 0 0 , 0 0 0
1 0 X $ 8 0 , 0 0 0

- $ 8 2 5 , 0 0 0
1 0 X $ 8 2 , 5 0 0

ELIMINATE CONSULANT FOR ACCREDITATION -$25,000 -$25,000 NO CHANGE

ELIMINATE STATION 1 HVAC REPLACEMENT 
& GARAGE DOORS

-$141,500 -$21,500 NO CHANGE
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BUDGET SCENARI OS: -3 %
FIRE DEPARTMENT BUDGET

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

E LI M I N AT E  F F  P O S I T I O N S
- $ 9 3 6 , 0 0 0

1 2 x $ 7 8 , 0 0 0
- $ 9 6 0 , 0 0 0

1 2 x $ 8 0 , 0 0 0
- $ 9 9 0 , 0 0 0

1 2 x $ 8 2 , 5 0 0

ELIMINATE CONSULTANT FOR ACCREDITATION -$25,000 NO CHANGE NO CHANGE

ELIMINATE HVAC AND GARAGE DOORS -$141,500 -$21,500 NO CHANGE

ELIMINATE ADMINISTRATIVE BATTALION CHIEF NO CHANGE NO CHANGE -$162,500
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BUDGET SCENARI OS: + 3 %
FIRE DEPARTMENT BUDGET

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

E LI M I N AT E  F F  P O S I T I O N S - $ 3 9 0 , 0 0 0
5 X 7 8 0 0 0

- $ 4 8 0 , 0 0 0
6 X 8 0 0 0 0

- $ 4 9 5 , 0 0 0
6 X 8 2 5 0 0

ELIMINATE CONSULANT FEES FOR ACCREDITATION -$25,000 NO CHANGE NO CHANGE

ELIMINATE HVAC AND GARAGE DOORS ST. 1 -$141,500 -$43,000 NO CHANGE

REDUCE FF PPE SETS
-$23,372
4 X 5843NO CHANGENO CHANGE
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BUDGET I MP ACTS ( 2 0 2 6 )
FIRE DEPARTMENT BUDGET

IMPACT AREA -3% BUDGET FLAT BUDGET +3% BUDGET

FIREFIGHTER STAFFING -12 FTEs -9 FTEs -5 FTEs

STATION COVERAGE Brownout station 4 Brownout station 4 Reduce station 4 to 
rescue truck

ISO RATING Reduced to class 3 Reduced to class 3 Reduced to class 3

RESPONSE TIME Increased Increased Reduced fire coverage

PUBLIC CONFIDENCE Reduced Reduced Reduced

RECRUITMENT/RETENTION At risk At risk At risk 

PREVENTION SERVICES Fire Marshal added Fire Mashal added Fire Marshal added

OVERTIME High usage High usage High usage
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BUDGET I MP ACTS
FIRE DEPARTMENT BUDGET

• E M E R G E N C Y S E R V I C E S  Q U A LI T Y
• I S O  R AT I N G
• E M E R G E N C Y R E S P O N S E  T I M E S  A N D  

P E R S O N N E L
• B U R N O U T  A N D  F AT I G U E
• P U B LI C  P E R C E P T I O N
• S LO W S  O R  S T O P S  D E P A R T M E N T A L 

P R O G R E S S I O N
• O V E R T I M E
• P E R S O N N E L I S S U E S
• M O R A LE

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

• I N C R E A S E D  O V E R T I M E  
• P E R S O N N E L I S S U E S  M A N A G E M E N T
• P E E R  S U P P O R T
• B U D G E T  E D U C AT I O N
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EXECUTI VE SUMMARY
FIRE DEPARTMENT BUDGET

• I N V E S T I G AT I O N S  C O U LD  B E  S H I F T E D  
T O  N D  S TAT E  F I R E  M A R S H A LL S  
( N D S F M )  O F F I C E

• S TAT E  B U I LD I N G S  I N S P E C T I O N S  
C O M P LE T E D  B Y N D S F M  

• C O N S O LI D AT E  LI Q U O R  LI C E N S E  F R O M  
3  D I F F E R E N T  I N S P E C T I O N S  T O  O N E  
C A P A B LE  O F  D O I N G  A LL T H R E E

• R E D U C E  R E A C C U R R I N G  C A LLS  
T H R O U G H  C A R E  R E S O U R C E S

MARGI NAL GAI NS OUTLI ERS

• C A P I TA L N O T  I N C LU D E D  I N  B U D G E T
• V E R F  S TAT U S  
• F U T U R E  O F  T H E  S A F E R  G R A N T
• C P S M  S T U D Y A N D  A C C R E D I D AT I O N  

R E C O M M E N D AT I O N S  
• F i r e  M a r s h a l  
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2 0 2 6  DEP ARTMENT BUDGETS
MINOT CENTRAL DISPATCH BUDGET | JUNE 25, 2025 @ 10:30 A.M.
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CORE VS NON-CORE
MINOT CENTRAL DISPATCH

CORE SERVI CES NON-CORE SERVI CES

• E M E R G E N C Y  C A L L  H A N D L I N G

• E M E R G E N C Y  D I S PATC H I N G

• R A D I O  A N D  C O M M U N I C AT I O N

• I N C I D E N T  C O O R D I N AT I O N

• PU B L I C  SA F E T Y  A L E RTS

• C A L L E R  S U PPO RT

• I N C I D E N T  D O C U M E N TAT I O N

• TECHNOLOGY & SYSTEMS MANAGEMENT

• DATA & COMPLIANCE

• TRAINING & QUALITY ASSURANCE

• STAFFING & OPERATIONAL OVERSIGHT

• COMMUNITY SUPPORT SERVICES

• WELLNESS & MENTAL HEALTH
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DEP ARTMENT EMP LOYEES
DISPATCH BUDGET

TOTAL NUMBER OF P OSI TI ONS:

A D M I N I S T R AT I O N

P OSI TI ONS JUSTI FI CATI ON

O N E  F O R  D A Y-T O - D A Y  O P E R AT I O N S ,  L E A D E R S H I P,  
Q A ,  B U D G E T,  T R A I N I N G

O N E  F O R  O V E R S E E I N G  D ATA  A N D  S Y S T E M S ,
A G E N C Y  R E L AT I O N S H I P S ,  B U D G E T

L E A D E R S H I P,  Q U A L I T Y  A S S U R A N C E ,
S U P E R V I S I O N ,  T R A I N I N G ,  O N E  F O R  E A C H  S H I F T  

P R O V I D E  S E R V I C E  F O R  C I T I Z E N S  A N D  R E S P O N D E R S
N E E D E D  T O  M E E T  M I N I M U M S  F O R  C A L L  V O L U M E S

S H I F T  S U P E R V I S O R S

D I S P AT C H E R S

1 9

2

4

1 3
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BUDGET SCENARI OS: FLAT
DISPATCH BUDGET

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

E L I M I N AT E  F U L L- T I M E  D I S P AT C H E R S - $ 1 3 5 , 2 0 0
2 x $ 6 7 , 6 0 0

- $ 1 3 5 , 2 0 0
2 x $ 6 7 , 6 0 0

- $ 2 0 2 , 8 0 0
3 x $ 6 7 , 6 0 0

EQUIPMENT MAINTENANCE -$20,000 NO CHANGE NO CHANGE

ADD PART TIME DISPATCHER $34,000 $34,000
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BUDGET SCENARI OS: -3 %
DISPATCH BUDGET

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

E LI M I N AT E  D I S P AT C H E R S - $ 1 9 5 , 0 0 0
3 X $ 6 5 , 0 0 0

- $ 1 3 5 , 2 0 0
2 X $ 6 7 , 6 0 0

- $ 2 0 2 , 8 0 0
3 X $ 6 7 , 6 0 0

EQUIPMENT MAINTENANCE -$20,000 NO CHANGE NO CHANGE

REDUCE CENTRAL DISPATCH SYSTEM REPAIR NO CHANGE -$1,500 NO CHANGE

ADD PART TIME DISPATCHER $34,000 $34,000
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BUDGET SCENARI OS: + 3 %
DISPATCH BUDGET

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

E LI M I N AT E  D I S P AT C H E R - $ 6 7 , 6 0 0 - $ 6 7 , 6 0 0 - $ 6 7 , 6 0 0

EQUIPMENT MAINTENANCE -$20,000 NO CHANGE NO CHANGE

$34,000 $34,000ADD PART TIME DISPATCHER
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BUDGET I MP ACTS
DISPATCH BUDGET

• S T R E S S  O N  E M P LO YE E S  W I T H  
P O S I T I O N  C U T S

• A D D E D  O V E R T I M E  C R E AT E S  B U R N O U T
• T E C H N O LO G Y LA G G I N G  B E H I N D  
• I N C R E A S E D  D I S P AT C H  T I M E S
• I N C R E A S E D  W A I T  T I M E  F O R  C A LLE R S
• I N C R E A S E D  R I S K S  T O  R E S P O N D E R S

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

• D I F F I C U LT Y M A N A G I N G  S T R E S S E D  
E M P LO YE E S

• D I F F I C U LT Y M E E T I N G  S TA N D A R D S  O F  
S E R V I C E

• E M P LO YE E  T U R N O V E R  I N C R E A S E S ,  
LO W  E M P LO YE E  M O R A LE

• D I F F I C U LT  F O R  S TA F F  T O  TA K E  T I M E  
O F F  W I T H O U T  O V E R TA X I N G  T H E  
O T H E R  D I S P AT C H E R S

• LO S S  O F  E X P E R I E N C E

S E R V I C E S  E F F E C T S  I F  T H E  C H A N G E S  
I N  T H E  P R I O R  S LI D E S  TA K E  P LA C E
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EXECUTI VE SUMMARY
DISPATCH BUDGET

MARGI NAL GAI NS OUTLI ERS

• D i s p a t c h e r  t r a i n i n g  i s  a  l o n g  p r o c e s s
•  Ta k e s  a b o u t  8  m o n t h s  f r o m  b e g i n n i n g t o  e n d
•  C o s t s  m o r e  t h a n  $ 2 5 , 0 0 0 . 0 0  t o  
t r a i n o n e   d i s p a t c h e r
•  M i n o t  C e n t r a l  D i s p a t c h  h a s  
b e e n w o r k i n g   s h o r t  s t a f f e d  f o r  
s e v e r a l y e a r s
• P o t e n t i a l l y  w i l l  b e  f u l l  s t a f f e d  
b y b e g i n n i n g  o f  2 0 2 6
• W e  h a v e  b e e n  w o r k i n g  d i l i g e n t l y  

t o c h a n g e   t h e  c u l t u r e  i n D i s p a t c h , c u t t i n g  
d i s p a t c h e r s  w o u l d p u t  u s  r i g h t  b a c k  t o  
w h e r e  w e  w e r e .

Dispatch budget is very lean and there is not much room for marginal gains
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2 0 2 6  DEP ARTMENT BUDGETS
HUMAN RESOURCES BUDGET | JUNE 25, 2025 @ 11:00 A.M.
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CORE VS NON-CORE
HUMAN RESOURCES | CITY MANAGER BUDGET

CORE SERVI CES NON-CORE SERVI CES

• R e c r u i t m e n t  &  H i r i n g
• E m p l o y e e  O n b o a r d i n g  &  D e v e l o p m e n t

• P a y r o l l  P r o c e s s i n g
• C o m p e n s a t i o n  &  B e n e f i t s

• P e r f o r m a n c e  M a n a g e m e n t
• E m p l o y e e  R e l a t i o n s  &  E n g a g e m e n t

• C o m p l i a n c e  &  Le g a l  S u p p o r t
• W o r k p l a c e  S a f e t y

• O r g a n i z a t i o n a l  D e v e l o p m e n t
• Le a v e  A d m i n i s t r a t i o n

• A s s i s t a n c e  w i t h  B e n e f i t  S e r v i c e s
• C h a n g e  o f  P e r s o n n e l  D a t a
• A c c i d e n t  &  I n j u r y  R e p o r t i n g
• E v e n t  P l a n n i n g
• E m p l o y e e  S c h e d u l i n g  &  T i m e  

M a n a g e m e n t
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DEP ARTMENT EMP LOYEES
HUMAN RESOURCES BUDGET

TOTAL NUMBER OF P OSI TI ONS:

H R  D i r e c t o r

P OSI TI ONS JUSTI FI CATI ON

Le a d e r s h i p ,  S t r a t e g i c  P l a n n i n g

E x e c u t i o n  o f  C o r e  S e r v i c e s

E x e c u t i o n  o f  C o r e  S e r v i c e s

H R  G e n e r a l i s t ,  S e n i o r

H R  G e n e r a l i s t

5

1

2

1
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BUDGET SCENARI OS: FLAT
HUMAN RESOURCES BUDGET

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

H R  D i r e c t o r  C h a n g e - $ 5 , 0 0 0  N o  
I m p a c t

R e m o v e  Tu i t i o n  R e i m b u r s e m e n t  t o  
I n d i v i d u a l  D e p a r t m e n t s

- $ 2 2 , 0 0 0  
N o  

I m p a c t

N o  
I m p a c t

N o  
I m p a c t
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BUDGET SCENARI OS: -3 %
HUMAN RESOURCES BUDGET

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

H R  D i r e c t o r  C h a n g e - $ 5 , 0 0 0  N o  
I m p a c t

R e m o v e  Tu i t i o n  R e i m b u r s e m e n t  t o  
I n d i v i d u a l  D e p a r t m e n t s

- $ 2 2 , 0 0 0  
N o  

I m p a c t

N o  
I m p a c t

N o  
I m p a c t

R e m o v e  O u t s i d e  C o n s u l t a n c y  F e e s - $ 3 0 , 0 0 0  
N o  

I m p a c t
N o  

I m p a c t
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BUDGET SCENARI OS: + 3 %
HUMAN RESOURCES BUDGET

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

A d d i n g  1  H e a d c o u n t  ( H R  G e n e r a l i s t ) $ 6 8 , 0 0 0 K E E P K E E P
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BUDGET I MP ACTS
HUMAN RESOURCES BUDGET

Le a d  t i m e  f o r  n e w  d i r e c t o r  t o  g e t  
u p  t o  s p e e d  o n  s t a t e  o f  

o r g a n i z a t i o n

P r o v i d e s  d e p a r t m e n t s  m o r e  
s t r a t e g i c  c o n t r o l  o f  t h e i r  t u i t i o n  

s p e n d

A d d i t i o n  o f  a  G e n e r a l i s t  w i l l  a l l o w  
f o r  p r o a c t i v e  p r o g r a m  g u i d a n c e  

w i t h o u t  s a c r i f i c i n g  i n t e r n a l  
c u s t o m e r  s e r v i c e

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

Tr a i n i n g  a l i g n m e n t  a c r o s s  d e p a r t m e n t s  
t o  a c h i e v e  o r g a n i z a t i o n a l  g o a l s

T h e  f i n a n c i a l  i m p a c t  i s  s h i f t e d  f r o m  H R  
b u d g e t  t o  t h e  i n d i v i d u a l  d e p a r t m e n t s  

O n r a m p  t i m e  t o  p r o f i c i e n c y  o f  n e w  
h i r e s  i s  e x p e c t e d ;  a l t h o u g h  t h e  
i n v e s t m e n t  w i l l  p r o v i d e  a n  e x p o n e n t i a l  
p a y o f f  w i t h  m a r g i n a l  g a i n s  i n  a r e a s  
s u c h  a s  w o r k f o r c e  d e v e l o p m e n t  
( s u c c e s s i o n  p l a n n i n g ) ,  t o t a l  r e w a r d s ,  
o c c u p a t i o n a l  w e l l n e s s ,  a n d  o p e r a t i o n a l  
e f f i c i e n c y . Page 50 of 109



EXECUTI VE SUMMARY
HUMAN RESOURCES BUDGET

O c c u p a t i o n a l  S a f e t y  a n d  W e l l n e s s  
P r o g r a m s

Le v e r a g i n g  A D P  c a p a b i l i t i e s  t o  m a x i m i z e  
a n a l y t i c a l  v a l u e

O n b o a r d i n g  p r o g r a m  t r a n s f o r m a t i o n

Le a d e r s h i p  d e v e l o p m e n t  p r o g r a m m i n g

MARGI NAL GAI NS OUTLI ERS

Ty p i c a l  m i n i m u m  H R  c a p a c i t y  i s  
t y p i c a l l y  1 : 1 0 0 ;  M i n o t  t e a m  i s  
u n d e r s t a f f e d  a t  a  c u r r e n t  r a t i o  o f  
1 : 1 2 0

C u r r e n t  s t a f f  w o r k l o a d  a v e r a g e s  5 0  
h o u r s  p e r  w e e k ,  1 0  m o r e  h o u r s  t h a n  a  
r e g u l a r  f u l l  t i m e  e x p e c t a t i o n

T h e  a b i l i t y  t o  d r i v e  o r g a n i z a t i o n a l  
i n i t i a t i v e s  i s  d i r e c t l y  c o r r e l a t e d  t o  H R  
c a p a c i t y  f o r  p r o a c t i v e  
p r o g r a m s / p l a n n i n g .
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2 0 2 6  DEP ARTMENT BUDGETS
CITY ATTORNEY BUDGET | JUNE 25, 2025 @ 11:00 A.M.
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CORE VS NON-CORE
EXECUTIVE ADMINISTRATION | CITY ATTORNEY BUDGET

CORE SERVI CES NON-CORE SERVI CES

• C o n d u c t  a l l  l a w  b u s i n e s s  c o n c e r n i n g  
t h e  C i t y  o r  i t s  d e p a r t m e n t s

• P r o s e c u t e  v i o l a t i o n s  o f  C i t y  o r d i n a n c e
• A t t e n d  C i t y  C o u n c i l  m e e t i n g s
• A t t e n d  P l a n n i n g  C o m m i s s i o n  m e e t i n g s
• C o n d u c t  l e g a l  r e s e a r c h
• F u r n i s h  w r i t t e n  o p i n i o n s
• D r a f t  a n d  r e v i e w  o r d i n a n c e s ,  

c o n t r a c t s ,  l e a s e s ,  m e m o s ,  a n d  o t h e r  
l e g a l  d o c u m e n t s

• M a i n t a i n  d o c k e t  o f  c a s e s  t o  w h i c h  t h e  
C i t y  m a y  b e  a  p a r t y

• P r o v i d e  l i t i g a t i o n  s u p p o r t
• C o n d u c t  r i s k  a s s e s s m e n t  a n a l y s i s

• A t t e n d  D e p a r t m e n t  H e a d ,  S t a f f ,  C i t y  
M a n a g e r  C o m m i t t e e  M e e t i n g s

• C i t y  A t t o r n e y  O f f i c e  M a n a g e m e n t
• R e s p o n d  t o  q u e s t i o n s  f r o m  s t a f f  a b o u t  

C i t y  w o r k f l o w s ,  p a s t  p r a c t i c e s ,  b e s t  
p r a c t i c e s .

• P r o o f r e a d / F o r m a t  D o c u m e n t s
• A n s w e r  q u e s t i o n s  a b o u t  c o n t r a c t  

m a n a g e m e n t  a n d  o v e r s i g h t
• S u p p o r t  i n t e r a g e n c y  c o l l a b o r a t i o n  ( e x :  

j o i n t  p o w e r s  a g r e e m e n t s )
• A d m i n i s t r a t i v e  t a s k s  –  i n v o i c e s ,  

s c h e d u l i n g ,  p h o n e  c a l l s
• D u e  D i l i g e n c e  r e s e a r c h  a n d  a n a l y s i s
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DEP ARTMENT EMP LOYEES
CITY ATTORNEY BUDGET

TOTAL NUMBER OF P OSI TI ONS:

C I T Y AT T O R N E Y

P OSI TI ONS JUSTI FI CATI ON

LE A D E R S H I P / O F F I C E  O P E R AT I O N S ,  LE G A L 
D O C U M E N T S , D E P A R T M E N T  H E A D  S U P P O R T

M U N I C I P A L C O U R T  P R O S E C U T I O N S ,  LE G A L 
D O C U M E N T S ,  D E P A R T M E N T  H E A D  S U P P O R T

I N F O R M AT I O N  C O LLE C T I O N / D I S T R I B U T I O N /
D O C U M E N T  P R E P A R AT I O N

A S S I S T A N T  C I T Y AT T O R N E YS

O F F I C E  S TA F F
1  L e g a l  A d m i n i s t r a t i v e  A s s i s t a n t

1  A d m i n i s t r a t i v e  C l e r k  -  P r i n c i p a l

5

1

2

2
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BUDGET SCENARI OS: FLAT
CITY ATTORNEY BUDGET

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

R e d u c e d  C o n t r a c t  A t t o r n e y  L i n e  I t e m - $ 1 7 , 5 2 5 . 7 0

R e t i r e m e n t / N e w  H i r e  

- $ 5 , 8 1 5 . 9 3 - $ 4 , 1 7 0 . 3 3
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BUDGET SCENARI OS: -3 %
CITY ATTORNEY BUDGET

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

- $ 2 9 , 4 9 7 . 3 0R e d u c e d  C o n t r a c t  A t t o r n e y  L i n e  I t e m

R e d u c e d  A s s o c i a t i o n  M e m b e r s h i p s - $ 1 5 4 4 . 3 6

E l i m i n a t e d  C e l l p h o n e s / A I A  
S u b s c r i p t i o n - $ 3 6 2 0 . 0 0

E l i m i n a t e d  C LE  c o n f e r e n c e  
r e g i s t r a t i o n s / w e b i n a r s - $ 1 0 , 9 1 2 . 0 0

R e d u c e d  B r e a k r o o m / O f f i c e  S u p p l i e s - $ 1 5 5 0 . 0 0

- $ 4 , 4 7 9 . 9 8 - $ 9 8 0 2 . 3 5

- $ 4 3 5 . 0 0
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BUDGET SCENARI OS: + 3 %
CITY ATTORNEY BUDGET

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

C o n t r a c t  A t t o r n e y  L i n e  I t e m $ 8 2 , 0 0 0 . 0 0

U p p e r  M i d w e s t  E m p l o y m e n t  La w  
I n s t i t u t e

$ 2 1 0 7 . 0 0

I M LA  G o v e r n m e n t  F e l l o w s  P r o g r a m $ 3 5 0 . 0 0
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BUDGET I MP ACTS
CITY ATTORNEY BUDGET

I f  C o n t i n u i n g  Le g a l  E d u c a t i o n  ( C LE )  
a n d  a c c o m p a n y i n g  c o s t s  a r e  
s l a s h e d ,  w e  c a n  a l w a y s  a p p r o a c h  
t h e  C o u n c i l  i f  t h e r e  i s  s o m e t h i n g  w e  
t h i n k  w e  s h o u l d  a t t e n d  a n d  a s k  f o r  
c o n s i d e r a t i o n  a n d  a  b u d g e t  
a m e n d m e n t .  

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

A t t o r n e y s  h a v e  m i n i m u m  C LE  
r e q u i r e m e n t s  t o  m a i n t a i n  o u r  b a r  
l i c e n s e s  –  d e c r e a s i n g  t h e  b u d g e t  i n  
t h e s e  a r e a s  w i l l  r e s u l t  i n  f o c u s i n g  o u r  
C LE  e f f o r t s  o n  w h a t  i s  a v a i l a b l e  l o c a l l y  
f o r  a  r e d u c e d  p r i c e .  I . e . ,  w e  m a y  n e e d  
t o  t a k e  C LE  o n  t o p i c s  n o t  c o m p l e t e l y  
r e l e v a n t  t o  m u n i c i p a l  p r a c t i c e  t o  
s a t i s f y  o u r  b a r  l i c e n s e  r e q u i r e m e n t s .  

I f  t h i s  o c c u r s ,  t h e  r e q u e s t  f r o m  t h e  
C A O  i s  t h a t  t h e  C o u n c i l  e n s u r e  p a r i t y  
a m o n g s t  t h e  D e p a r t m e n t s .  
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EXECUTI VE SUMMARY
CITY ATTORNEY BUDGET

E v e r y  l e g i s l a t i v e  s e s s i o n  t h e  S p e c i a l  
C i t y  A t t o r n e y  ( l e g i s l a t i v e  a f f a i r s )  
c o n t r a c t  i n c r e a s e s  f r o m  $ 4 2 , 0 0 0  t o  
$ 5 8 , 0 0 0  p e r  y e a r  t o  a c c o u n t  f o r  t h e  
e x t r a  l a b o r  r e q u i r e d  d u r i n g  t h e  
l e g i s l a t i v e  s e s s i o n .

MARGI NAL GAI NS OUTLI ERS

E x t e r n a l  C o u n s e l / A t t o r n e y  l i n e  i t e m  i s  
g e n e r a l l y  r e s p o n s i v e  t o  w h a t  
c o n t r o v e r s i e s  h a v e  e s c a l a t e d  t o  
n e e d i n g  a d d i t i o n a l  o r  s p e c i a l i z e d  
a s s i s t a n c e  –  g e n e r a l l y  n o t  s o m e t h i n g  
t h a t  c a n  b e  p r e d i c t e d  i n  a d v a n c e .  

W e  w i l l  e x p e r i e n c e  s o m e  s a l a r y  s a v i n g s  
f r o m  t h e  r e t i r e m e n t  o f  a  l o n g  t e r m  
e m p l o y e e .  

A d v e r t i s i n g / t r a v e l  c o s t s  f o r  o p e n  
p o s i t i o n s  –  n o t  l i k e l y  n e x t  y e a r ,  b u t  
t h e r e  i s  a  s m a l l  a m o u n t  b u d g e t e d  i n  
t h e  e v e n  t h a t  d o e s  o c c u r .

A I A  s u b s c r i p t i o n  –  I  h a v e n ’ t  p u r c h a s e d  
t h i s  y e t  a n d  w o n ’ t  u n l e s s  a  s u b s t a n t i a l  
b u i l d i n g  p r o j e c t  i s  a c t u a l i z e d .  
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2 0 2 6  DEP ARTMENT BUDGETS
CITY MANAGER BUDGET | JUNE 25, 2025 @ 11:00 A.M.
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CORE VS NON-CORE
EXECUTIVE ADMINISTRATION | CITY MANAGER BUDGET

CORE SERVI CES NON-CORE SERVI CES

• RES PONS I BLE TO THE CI TY COUNCI L FOR 
THE PROPER ADMI NI S TRATI ON OF ALL THE 
AFFAI RS  OF THE CI TY

• PREPARE AND S UBMI T ANNUAL 
PRELI MI NARY BUDGET,  ADMI NI S TER FI NAL 
BUDGET

• RES PONS I BLE FOR LAW ENFORCEMENT
• APPOI NT AND REMOVE ALL HEADS  OF 

ADMI NI S TRATI VE DEPARTMENTS  AND 
EMPLOYEES  OF THE CI TY,  I N ACCORDANCE 
WI TH CI VI L S ERVI CE REGULATI ONS

• ADVI S E COUNCI L ON FI NANCI AL 
CONDI TI ONS  AND MAKE 
RECOMMENDATI ONS

• MEET WI TH COMMUNI TY PARTNERS  AND 
CI TI ZENS

• REVI EW,  COORDI NATE,  AND ADVI S E ON 
CI TY PROJECTS  AND PROGRAMS

• I NVOLVED I N MI LI TARY RELATI ONS
• S I T ON COMMI TTEES  WHEN DI RECTED OR 

I NVI TED
• KEEP APPRI S ED OF FEDERAL AND S TATE 

PROGRAMS  AND REQUI REMENTS
• COORDI NATE LEGI S LATI VE EFFORTS
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CORE VS NON-CORE
CITY CLERK | CITY MANAGER BUDGET

RAFFLE PERMI TS
S PECI AL EVENT PERMI TS

ALCOHOL LI CENS I NG
TOBACCO LI CENS I NG

OPEN RECORDS  REQUES TS
S ECONDHAND LI CENS I NG

TAXI CAB S ERVI CE LI CENS I NG
GAMI NG S I TE LI CENS I NG

AGENDA POS TI NG
COUNCI L MEETI NG MI NUTES

COMMI TTEES
BI D POS TI NGS / OPENI NGS

OTHER DUTI ES

CORE SERVI CES NON-CORE SERVI CES
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CORE VS NON-CORE
PUBLIC INFORMATION OFFICE | CITY MANAGER BUDGET

MEDI A RELEAS ES
MEDI A RELATI ONS

BROADCAS T
S OCI AL MEDI A ( OUT)

WEBS I TE MANAGEMENT

CHARACTER
• NEWS LETTER
• PODCAS T
• VI DEO MI NI  S ERI ES
• GRAPHI CS
• MAYOR LETTER
• CEREMONY
• TRAI NI NG
• ANNUAL REPORTS
• NEI GHBORHOOD MTGS
• PUBLI C WORKS  WEEK
• CLEAN UP WEEKS
• S TATE OF THE CI TY

ADMI NI S TRATI VE
• PRES ENTATI ONS
• S CREEN
• S OCI AL MEDI A ( I N)
• ROCKS OLI D
• CI TY MANAGER REPORT
• AS PI RATI ONS  AND PI I
• HANDBOOKS
• BUDGET BROADCAS TS
• BUDGET S URVEY
• BUDGET PRES ENTATI ON
• BUDGET VI DEOS
• MEETI NGS  AND S ALES

CORE SERVI CES NON-CORE SERVI CES
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DEP ARTMENT EMP LOYEES
CITY MANAGER BUDGET

TOTAL NUMBER OF P OSI TI ONS:

EXECUTI VE ADMI NI S TRATI ON

P OSI TI ONS JUSTI FI CATI ON

LEADERS HI P,  BUDGET PREPARATI ON

LI CENS I NG,  LEGAL DOCUMENTS

I NFORMATI ON COLLECTI ON/ DI S TRI BUTI ON

CI TY CLERK

PUBLI C I NFORMATI ON OFFI CE

7

3

1

3
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BUDGET SCENARI OS: FLAT
CITY MANAGER BUDGET

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

REMOVE ONE FULL-TI ME EMPLOYEE - $ 8 4 , 0 0 0
ABS ORB
DUTI ES

ABS ORB
DUTI ES
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BUDGET SCENARI OS: -3 %
CITY MANAGER BUDGET

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

REMOVE ONE FULL-TI ME EMPLOYEE - $ 8 4 , 0 0 0
ABS ORB
DUTI ES

ABS ORB
DUTI ES
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BUDGET SCENARI OS: + 3 %
CITY MANAGER BUDGET

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

POS S I BLE PART-TI ME POS I TI ON $ 7 5 , 0 0 0 K E E P K E E P
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BUDGET I MP ACTS
CITY MANAGER BUDGET

CUS TOMER S ERVI CE I N PERS ON
CUS TOMER S ERVI CE BY PHONE

S CHEDULI NG

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

CORE S ERVI CES  REDI S TRI BUTED TO OTHER 
AREAS  I N THE DEPARTMENT,  OTHER AREAS  
WOULD NEED TO CUT
NON- CORE DUTI ES  TO ACCOMMODATE

CORE S ERVI CE S HI FT FROM
DI S PLACED FTE POS I TI ON:  2 0  HOURS

NON- CORE REMOVAL FROM OTHER 
DEPARTMENTS  TO ACCOMMODATE THE FTE 
REMOVAL:  - 2 0  HOURS

⚬ GRAPHI CS :  - 6  HOURS
⚬ PHOTOGRAPHY:  - 4  HOURS
⚬ OTHER/ ANNUAL:  - 1 0  HOURS
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EXECUTI VE SUMMARY
CITY MANAGER BUDGET

I NFORMATI ON AND GRAPHI CS :
NEWS LETTER

PODCAS T
S OCI AL MEDI A

WEBS I TE
S CREENS

MARGI NAL GAI NS OUTLI ERS
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2 0 2 6  DEP ARTMENT BUDGETS
NDR Grant Administration | JUNE 25, 2025 @ 11:30 A.M.
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CORE VS NON-CORE
NDR GRANT ADMINISTRATION BUDGET

CORE SERVI CES NON-CORE SERVI CES

• C O M M U N I T Y E N G A G E M E N T
• S T R AT E G I C  P A R T N E R  M E E T I N G S
• C O O R D I N AT E  F LO O D  C O N T R O L 

A C Q U I S I T I O N S

• COMPLIANCE WITH FEDERAL 
REGULATIONS

• DEVELOPMENT OF ACTIVITES  FOR LOW TO 
MODERATE INCOME RES IDENTS

• COORDINATE AUCTIONS  AND DEMOLITION 
OF ACQUIRED PROPERTIES

• PREPARE REQUIRED CONS OLIDATED AND 
ACTION PLANS  FOR HUD

• PERFORM ENVIRONMENTAL REVIEWS  FOR 
PROJECTS / ACTIVITIES

• DEVELOP AND EXECUTE S UBRECIPIENT 
CONTRACTS

• PERFORM REQUIRED MONITORING 
• GATHER INFORMATION FOR HUD/ OIG 

MONITORS
• MANAGE CDM S MITH CONTRACT
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DEP ARTMENT EMP LOYEES
NDR GRANT ADMINISTRATION BUDGET

TOTAL NUMBER OF P OSI TI ONS:

N D R  G R A N T  A D M I N I S T R AT O R  

P OSI TI ONS JUSTI FI CATI ON

LE A D E R S H I P, F E D E R A L C O M P LI A N C E

5 %  O F  S A LA R Y F R O M  N D R  B U D G E T

6 5 %  O F  S A LA R Y F R O M  N D R  B U D G E T

C O N T R A C T  C O M P LI A N C E  
O F F I C E R  

A C C O U N T A N T

1 .8 5

1

1

1  

INTERNAL AUDITOR
1  

   1 5 %  OF SALARY FROM NDR BUDGET

MIS CELLANEOUS  TIME 

MIS CELLANEOUS  TIME CHARGES

1 1 %  PROJECT WORK FROM OTHER DEPARTMENTS

Page 72 of 109



BUDGET SCENARI OS: FLAT
NDR GRANT ADMINISTRATION BUDGET

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

R E M O V E  F U N D I N G  F O R  O N E  S U P P O R T  
S TA F F  

- $ 4 , 5 0 4 . 9 0
A B S O R B
D U T I E S

A B S O R B
D U T I E S
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BUDGET SCENARI OS: -3 %
NDR GRANT ADMINISTRATION BUDGET

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

R E M O V E  F U N D I N G  F O R  O N E  S U P P O R T  
S TA F F

- 4 , 5 0 4 . 9 0
A B S O R B
D U T I E S

A B S O R B
D U T I E S
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BUDGET SCENARI OS: + 3 %
NDR GRANT ADMINISTRATION BUDGET

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

K E E P  C U R R E N T  S U P P O R T  S TA F F  
F U N D I N G

$ 4 , 5 0 4 . 9 0 K E E P K E E P

Page 75 of 109



BUDGET I MP ACTS
NDR GRANT ADMINISTRATION BUDGET

D E LAY I N  C O N T R A C T  D E LI V E R Y

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

NDR GRANT MANAGER WOULD BE 
RES PONS IBLE FOR THE DEVELOPMENT OF 
ANY CONTRACTS  REQUIRED 
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EXECUTI VE SUMMARY
NDR GRANT ADMINISTRATION BUDGET

• N D R  G R A N T S  A LLO W  F O R  5 %  O F  T H E  
A LLO C AT I O N  F O R  
A D M I N I S T R AT I O N / P L A N N I N G

• E N T I T LE M E N T  G R A N T S  A LLO W  F O R  U P  
T O   2 0 %  O F  T H E  A LLO C AT I O N  P LU S  
A N Y P R O G R A M  I N C O M E  F O R  
A D M I N I S T R AT I O N / P L A N N I N G

MARGI NAL GAI NS OUTLI ERS

ENTITLEMENT FUNDING IS  PREDICATED ON 
CONGRESS IONAL APPROVAL OF NATIONAL 
CDBG FUNDING
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CDBG ENTITLEMENT
PROJECTS AND ACTIVITIES
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NDR Timeline for Administration Dollars

Total Budget 3,717,038.50$    Capped at 5% of grant amount
Entitlement Admin allowance $129,514.00 Capped at 20% of allocation plus program income

Admin Expenditures to Date
Admin $ drawn through 05/02/2025 2,932,467.29       
Admin $ spent not but drawn 49,648.63             

Subtotal expended to date 2,982,115.92       

Available admin balance 864,436.58$        
Remaining 3.00% 3.00% 3.00% 3.00% 3.00%

Estimated annual costs to consider: 2025 2026 2027 2028 2029 2030

Salesforce Renewals 31,100.00             31,100.00      32,033.00      32,993.99      33,983.81      35,003.32        36,053.42        
Microsoft Licensing/VPN 300.00                   200.00            309.00            318.27            327.82            337.65              347.78              
Utilities 1,400.00               933.33            1,442.00        1,485.26        1,529.82        1,575.71          1,622.98          
Telephone/Internet 1,020.00               680.00            1,050.60        1,082.12        1,114.58        1,148.02          1,182.46          
Travel/Training 2,500.00               2,500.00        2,575.00        2,652.25        2,731.82        2,813.77          2,898.19          
Supplies 500.00                   500.00            515.00            530.45            546.36            562.75              579.64              
Furniture/Equipment 2,000.00               2,000.00        2,060.00        2,121.80        2,185.45        2,251.02          2,318.55          

38,820.00             37,913.33      39,984.60      41,184.14      42,419.66      43,692.25        45,003.02        
-                   -                   -                   -                     -                     

5.00% 4.00% 4.00% 4.00% 4.00%
Personnel 2025 2026 2027 2028 2029 2030
NDR Program Manager 68,879.30             Estimated 70% in 2025 45,919.53      72,323.27      75,216.20      78,224.84      81,353.84        84,607.99        
Contract Compliance Officer 4,504.90               Estimated 5% in 2025 3,003.27        4,730.15        4,919.35        5,116.12        5,320.77          5,533.60          
Accountant 51,062.70             Estimated 65% in 2025 34,041.80      53,615.84      55,760.47      57,990.89      60,310.52        62,722.94        
Internal Auditor 18,598.35             Estimated 15% in 2025 12,398.90      19,528.27      20,309.40      21,121.77      21,966.65        22,845.31        

143,045.25          95,363.50      150,197.51    156,205.41    162,453.63    168,951.77      175,709.85      
-                   -                   -                   -                     -                     

Annual estimated costs 133,276.83    190,182.11    197,389.55    204,873.29    212,644.03      220,712.87      

Admin balance remaining 731,159.75$ 540,977.63$ 343,588.08$ 138,714.79$ (73,929.24)$    (294,642.10)$  
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NDR Timeline for Administration Dollars

Total Budget 3,717,038.50$    Capped at 5% of grant amount
Entitlement Admin allowance $429,514.00 Capped at 20% of allocation plus program income (current allocation plus assumption of $300,000 allocation each year 26-29)

Admin Expenditures to Date
Admin $ drawn through 05/02/2025 2,932,467.29       
Admin $ spent not but drawn 49,648.63             

Subtotal expended to date 2,982,115.92       

Available admin balance 1,164,436.58$    
Remaining 3.00% 3.00% 3.00% 3.00% 3.00%

Estimated annual costs to consider: 2025 2026 2027 2028 2029 2030

Salesforce Renewals 31,100.00             31,100.00            32,033.00           32,993.99           33,983.81      35,003.32           36,053.42        
Microsoft Licensing/VPN 300.00                   200.00                  309.00                 318.27                 327.82            337.65                 347.78              
Utilities 1,400.00               933.33                  1,442.00              1,485.26              1,529.82        1,575.71              1,622.98           
Telephone/Internet 1,020.00               680.00                  1,050.60              1,082.12              1,114.58        1,148.02              1,182.46           
Travel/Training 2,500.00               2,500.00              2,575.00              2,652.25              2,731.82        2,813.77              2,898.19           
Supplies 500.00                   500.00                  515.00                 530.45                 546.36            562.75                 579.64              
Furniture/Equipment 2,000.00               2,000.00              2,060.00              2,121.80              2,185.45        2,251.02              2,318.55           

38,820.00             37,913.33            39,984.60           41,184.14           42,419.66      43,692.25           45,003.02        
-                        -                        -                   -                        -                     

5.00% 4.00% 4.00% 4.00% 4.00%
Personnel 2025 2026 2027 2028 2029 2030
NDR Program Manager 68,879.30             Estimated 70% in 2025 45,919.53            72,323.27           75,216.20           78,224.84      81,353.84           84,607.99        
Contract Compliance Officer 4,504.90               Estimated 5% in 2025 3,003.27              4,730.15              4,919.35              5,116.12        5,320.77              5,533.60           
Accountant 51,062.70             Estimated 65% in 2025 34,041.80            53,615.84           55,760.47           57,990.89      60,310.52           62,722.94        
Internal Auditor 18,598.35             Estimated 15% in 2025 12,398.90            19,528.27           20,309.40           21,121.77      21,966.65           22,845.31        

143,045.25          95,363.50            150,197.51         156,205.41         162,453.63    168,951.77         175,709.85      
-                        -                        -                   -                        -                     

Annual estimated costs 133,276.83          190,182.11         197,389.55         204,873.29    212,644.03         220,712.87      

Admin balance remaining 1,031,159.75$    840,977.63$       643,588.08$       438,714.79$ 226,070.76$       5,357.90$        
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REQUIREMENTS AND ALLOCATIONS

• Projects and Activities must benefit LMI residents within the City limits of Minot.

• Direct payments to residents is not allowed.

• Breakdown of allocation:
• Up to 20% may be allocated for Administration/Planning
• Up to 15% may be allocated towards Public Services
• Remaining 65% or more is allocated towards Housing, Public Facilities and Infrastructure 

Improvements

• FY 2024 - $331,580

• FY 2025 - $315,990
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PROJECTS AND ACTIVITIES

• Public Service
• Senior Services

• Services for Homeless

• Transportation Services for Seniors or 
Disabled residents

• Fair Housing Counseling

• Substance Abuse Services

• Health Services

• Services for the Disabled

• Public 
Facilities/Infrastructure/Housing

• Acquisition

• Rehabilitation

• Reconstruction

• ADA improvements
• i.e sidewalks and curb cuts

• Homeowner Assistance
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2 0 2 6  DEP ARTMENT BUDGETS
Library Budget| JUNE 25, 2025 @ 11:00 A.M.
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CORE VS NON-CORE
LIBRARY

CORE SERVI CES NON-CORE SERVI CES

•L i b r a r y  O f  T h i n g s  ( To o l s ,  V i d e o  G a m e  
C o n s o l e s ,  C i r c u l a t i n g  M a k e r s p a c e  Te c h ,  
A d v e n t u r e  P a c k s )
•D i g i t a l  c o l l e c t i o n s  a n d  a c c e s s  ( O v e r D r i v e ,  
H o o p l a ,  L i b b y,  e t c . )
•S p e c i a l  p r o g r a m s  o r  e v e n t s  ( a u t h o r  v i s i t s ,  
e s c a p e  r o o m s ,
•P a s s i v e  p r o g r a m m i n g  a n d  d i s p l a y s
•S o c i a l  m e d i a  m a r k e t i n g ,  b r a n d e d  m e r c h ,  o r  
p r o m o t i o n a l  g i v e a w a y s

• C i r c u l a t i o n  o f  p h y s i c a l  m a t e r i a l s  ( b o o k s ,  
D V D s ,  a u d i o b o o k s )

• P u b l i c  c o m p u t e r  a n d  i n t e r n e t  a c c e s s
• R e f e r e n c e  a n d  i n f o r m a t i o n  s e r v i c e s
• C h i l d r e n ’ s  a n d  y o u t h  s e r v i c e s  ( s t o r y t i m e ,  

s u m m e r  r e a d i n g )
• A d u l t  l i t e r a c y  a n d  t e c h n o l o g y  h e l p
• L i b r a r y  c a r d  a c c e s s  a n d  a c c o u n t  

m a n a g e m e n t
• C o m m u n i t y  m e e t i n g  s p a c e s
• O u t r e a c h  t o  u n d e r s e r v e d  p o p u l a t i o n s
• A c c e s s  t o  p r i n t i n g ,  c o p y i n g ,  a n d  f a x i n g
• S t a f f  s a l a r i e s  n e e d e d  t o  m a i n t a i n  t h e s e  

s e r v i c e s
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DEP ARTMENT EMP LOYEES
LIBRARY

TOTAL NUMBER OF P OSI TI ONS:

E X E C U T I V E  A D M I N I S T R AT I O N

P OSI TI ONS JUSTI FI CATI ON

L E A D E R S H I P,  O V E R S I G H T,  S T R AT E G Y

O R G A N I Z AT I O N ,  C O O R D I N AT I O N ,  I N F R A S T R U C T

S A F E T Y,  M A I N T E N A N C E ,  O P E R AT I O N S

A D M I N  +  T E C H  S E R V I C E S

B U I L D I N G S  M A I N T E N A N C E

2 7

1

3

2

D E P A R T M E N T  M A N A G E R S

C I R C U L AT I O N  D E S K  
S U P E R V I S O R S

2

5

S U P E R V I S I N G ,  P L A N N I N G ,  C O L L A B O R AT I O N

C U S T O M E R  S E R V I C E S ,  W O R K F LO W,  T R A I N I N G

L I B R A R I A N S 3 L E A D E R S H I P,  E D U C AT I O N ,  E N G A G E M E N T

S U P P O R T  S T A F F 1 1 A S S I S T A N C E ,  A C C E S S ,  E F F I C I E N C Y

Page 85 of 109



BUDGET SCENARI OS: FLAT
LIBRARY

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

R E M O V E  O N E  P A R T - T I M E  E M P L O Y E E ,  P A R T - T I M E  

E M P L O Y E E S  D O  N O T  R E C E I V E  W A G E  I N C R E A S E
- $ 5 1 , 2 2 6

R E D U C E  
S E R V I C E S

R E D U C E  
S E R V I C E S

M A K E  2  P A R T - T I M E  E M P L O Y E E S  F U L L  T I M E ,  F U L L  

T I M E  S T A F F  O N LY  R E C E I V E  2 . 5 %  R A I S E S + $ 1 3 2 , 9 8 5

R E M O V E  D I G I T A L  R E S O U R C E S ,  M A G A Z I N E S ,  
A N D  N E W S P A P E R S

- $ 9 0 , 0 0 0

N O  A D D I T I O N A L  B U I L D I N G  M A I N T A I N A N C E - $ 1 , 0 0 0 , 0 0 0

I n c r e a s e  
s t a f f  

s a l a r i e s

I n c r e a s e  
s t a f f  

s a l a r i e s
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BUDGET SCENARI OS: -3 %
LIBRARY

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

R E M O V E  O N E  P A R T - T I M E  E M P L O Y E E ,  P A R T - T I M E  

E M P L O Y E E S  D O  N O T  R E C E I V E  W A G E  I N C R E A S E
- $ 3 7 , 0 3 0

R E D U C E  
S E R V I C E S

R E D U C E  
S E R V I C E S

M A K E  1  P A R T - T I M E  E M P L O Y E E  F U L L  T I M E ,  F U L L  

T I M E  S T A F F  O N LY  R E C E I V E  2 . 5 %  R A I S E S + $ 6 6 , 6 2 4

R E M O V E  D I G I T A L  R E S O U R C E S ,  M A G A Z I N E S ,  
A N D  N E W S P A P E R S

- $ 9 0 , 0 0 0

N O  A D D I T I O N A L  B U I L D I N G  M A I N T A I N A N C E - $ 1 , 0 0 0 , 0 0 0

I n c r e a s e  
s t a f f  

s a l a r i e s

I n c r e a s e  
s t a f f  

s a l a r i e s

R E D U C E  P A R T - T I M E  H O U R S  B Y 1 5 0 0 ,  L I B R A R Y 
L O O S E S  1  O P E R AT I N G  D A Y
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BUDGET SCENARI OS: + 3 %
LIBRARY

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

R E M O V E  O N E  P A R T - T I M E  E M P L O Y E E ,  P A R T - T I M E  

E M P L O Y E E S  D O  N O T  R E C E I V E  W A G E  I N C R E A S E
- $ 3 7 , 0 3 0

R E D U C E  
S E R V I C E S

R E D U C E  
S E R V I C E S

M A K E  2  P A R T - T I M E  E M P L O Y E E  F U L L  T I M E ,  F U L L  

T I M E  S T A F F  R E C E I V E  5 %  R A I S E S + $ 1 3 2 , 9 8 5

R E M O V E  D I G I T A L  R E S O U R C E S ,  M A G A Z I N E S ,  
A N D  N E W S P A P E R S

- $ 9 0 , 0 0 0

N O  A D D I T I O N A L  B U I L D I N G  M A I N T A I N A N C E - $ 1 , 0 0 0 , 0 0 0

I n c r e a s e  
s t a f f  

s a l a r i e s

I n c r e a s e  
s t a f f  

s a l a r i e s
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BUDGET I MP ACTS
LIBRARY

• R e d u c e d  C o m m u n i t y  E n g a g e m e n t :  L o s s  o f  u n i q u e  
p r o g r a m s  ( e . g . ,  L i b r a r y  o f  T h i n g s ,  s p e c i a l  e v e n t s ,  
s e e d  l i b r a r y )  m a y  r e s u l t  i n  d e c r e a s e d  a t t e n d a n c e  
a n d  r e l e v a n c e  t o  n o n - t r a d i t i o n a l  l i b r a r y  u s e r s .

• E q u i t y  G a p s  W i d e n :  M a n y  “ e n h a n c e m e n t ”  s e r v i c e s  
d i s p r o p o r t i o n a t e l y  s e r v e  p a t r o n s  w i t h  f e w e r  
r e s o u r c e s  ( e . g . ,  a c c e s s  t o  t o o l s ,  i n t e r n e t  
a l t e r n a t i v e s ,  o r  l e a r n i n g  k i t s ) .

• L o s s  o f  I n n o v a t i o n  &  E x p l o r a t i o n :  R e m o v i n g  
m a k e r s p a c e  t o o l s  o r  c r e a t i v e  p r o g r a m s  u n d e r c u t s  
y o u r  m i s s i o n  t o  s u p p o r t  e x p l o r a t i o n  a n d  
i n n o v a t i o n .

• P u b l i c  P e r c e p t i o n  S h i f t :  P a t r o n s  m a y  v i e w  t h e  
l i b r a r y  a s  l e s s  r e s p o n s i v e  o r  d y n a m i c ,  w e a k e n i n g  
c o m m u n i t y  s u p p o r t  a n d  u s a g e .

• D e c r e a s e  i n  P a r t n e r s h i p s :  U n i q u e  p r o g r a m s  o f t e n  
c r e a t e  o p p o r t u n i t i e s  t o  c o l l a b o r a t e  w i t h  l o c a l  
o r g a n i z a t i o n s — r e m o v a l  c o u l d  r e d u c e  e x t e r n a l  
i n v e s t m e n t  o r  g r a n t  e l i g i b i l i t y .

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

• S t a f f  R e a l l o c a t i o n  &  M o r a l e :  S t a f f  m a y  n e e d  t o  b e  
r e a s s i g n e d  o r  l o s e  k e y  p a r t s  o f  t h e i r  r o l e s ,  
r e d u c i n g  m o r a l e  a n d  e n g a g e m e n t .

• C o m m u n i c a t i o n  B u r d e n :  I n c r e a s e d  n e e d  t o  e x p l a i n  
c h a n g e s  t o  p a t r o n s  a n d  s t a k e h o l d e r s ,  p o s s i b l y  
r e q u i r i n g  P R  o r  c r i s i s  c o m m u n i c a t i o n  e f f o r t s .

• I n c r e a s e d  D e m a n d  o n  C o r e  S e r v i c e s :  M o r e  p a t r o n s  
m a y  r e l y  s o l e l y  o n  t r a d i t i o n a l  s e r v i c e s  ( e . g . ,  
c o m p u t e r  u s e  o r  p r i n t  m a t e r i a l s ) ,  l e a d i n g  t o  
o v e r c r o w d i n g  o r  r e d u c e d  q u a l i t y  o f  s e r v i c e .

• G r a n t  o r  D o n o r  R e s t r i c t i o n s :  S o m e  s e r v i c e s  a r e  
f u n d e d  e x t e r n a l l y — c u t t i n g  t h e m  m a y  v i o l a t e  
a g r e e m e n t s  o r  h u r t  f u t u r e  f u n d i n g  c h a n c e s .

• S t r a t e g i c  R e e v a l u a t i o n :  T h e  l i b r a r y  m a y  n e e d  t o  
r e v i s e  i t s  v i s i o n / s t r a t e g i c  p l a n  i f  i n n o v a t i o n  a n d  
e x p l o r a t i o n  e l e m e n t s  a r e  n o  l o n g e r  s u p p o r t e d .
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EXECUTI VE SUMMARY
LIBRARY

S t a f f  g e t  c l o s e r  t o  a t t a i n i n g  l i v a b l e  w a g e

MARGI NAL GAI NS OUTLI ERS

I n  a d d i t i o n  t o  n o t  h a v i n g  f u n d i n g  f o r  
n e c e s s a r y  b u i l d i n g  m a i n t e n a n c e  c o s t s ,  
t h e  l i b r a r y  i s  r e a c h i n g  a  p o i n t  w h e r e  
r e m o d e l  o r  r e l o c a t i o n  w i l l  b e  a  
n e c e s s i t y .
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2 0 2 6  DEP ARTMENT BUDGETS
MUNICIPAL COURT| JUNE 25, 2025 @ 2:00 P.M.
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CORE VS NON-CORE
MUNICIPAL COURT BUDGET

CORE SERVI CES NON-CORE SERVI CES

B U D G E T  P R E P A R AT I O N
S U P P O R T I N G  J U D C I A L P R O C E S S

S C H E D U LI N G  C O U R T  A P P E A R A N C E S
P R I N T / E N T E R  A LL C I TAT I O N S

I N / O U T  P R O C E S S I N G  D E F E N D A N T S  
F O R  C O U R T

A S S I S T I N G  J U D G E  D U R I N G  C O U R T
F I LI N G  C O U R T  P A P E R W O R K  I N  

O D YS S E Y
A S S S I T I N G  C U S T O M E R S  

( P H O N E / C O U N T E R )
R E P O R T S  –  F I N A N C E / C A O / C I T Y 

M G R . / F I LE  M A I N T E N A N C E
F I N A N C I A L T R A N S A C T I O N S

C LO T H I N G  D O N AT I O N  B I N
LI B R A R Y O F  R E S O U R C E  B R O C H U R E S
E X T E R I O R  S N O W / I C E  R E M O VA L
E X T E N S I V E  A U D I T I N G  O F  W C D C  
I N V O I C E S
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CORE VS NON-CORE
MUNICIPAL COURT BUDGET

CORE SERVI CES NON-CORE SERVI CES

A U D I T I N G  I N V O I C E S  –  W C D C  &  T H
S U B M I T T I N G  V O U C H E R S  F O R  R E S T.  
M A N A G I N G  A C C O U N T  C O LLE C T I O N S
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DEP ARTMENT EMP LOYEES
MUNICIPAL COURT BUDGET

TOTAL NUMBER OF P OSI TI ONS:

J U D G E

P OSI TI ONS JUSTI FI CATI ON

E LE C T E D  &  A LT E R N AT E  J U D G E S

LE A D E R S H I P  I N  C O U R T  A D M I N I S T R AT I O NC LE R K  O F  C O U R T  

5

2

1

A D M I N I S T R AT I V E  C LE R K S  2 C O U R T  A D M I N I S T R AT I O N
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BUDGET SCENARI OS: FLAT
MUNICIPAL COURT BUDGET

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

I N D I G E N T  D E F E N S E  &  P R I S O N E R  C A R E - $ 1 8 , 0 0 0 - $ 2 0 , 0 0 0 - $ 2 0 , 5 0 0

V E H I C LE  &  E Q U I P M E N T  R E P A I R - $ 5 0 0

T R AV E L C O S T S  ( J U D G E / C LE R K  C O N V. ) - $ 5 0 0

- $ 5 0 0

- $ 5 0 0

O F F I C E  S U P P LI E S

E D U C AT I O N  ( J U D G E  C LE )

- $ 6 0 0
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BUDGET SCENARI OS: -3 %
MUNICIPAL COURT BUDGET

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

I N D I G E N T  D E F E N S E  &  P R I S O N E R  C A R E - $ 3 4 , 0 0 0 - $ 3 3 , 0 0 0 - $ 3 5 , 0 0 0

V E H I C LE  &  E Q U I P M E N T  R E P A I R

T R AV E L C O S T S  ( J U D G E / C LE R K  C O N V. ) - $ 3 0 0

- $ 2 , 0 0 0

B A N K I N G  &  C R E D I T  C A R D  F E E S
* O N LI N E  P AYM E N T  P R O J E C T

F U R N I T U R E  &  E Q U I P M E N T

- $ 5 0 0- $ 4 0 0

- $ 3 , 0 0 0

- $ 3 , 0 0 0  
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BUDGET SCENARI OS: + 3 %
MUNICIPAL COURT BUDGET

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

I N D I G E N T  D E F E N S E  &  P R I S O N E R  C A R E - $ 3 , 3 5 0 - $ 3 , 0 0 0 - $ 4 , 5 0 0
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BUDGET I MP ACTS
MUNICIPAL COURT BUDGET

P R I S O N E R  C A R E  ( W C D C / T R I N I T Y)

S E R V I C E  T O  D E F E N D A N T S  T O  B E  
R E P R E S E N T E D  I F  I N D I G E N T

E D U C AT I O N / T R A I N I N G / T R AV E L 

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

I F  M O R E  D E F E N D A N T S  A R E  R O R ’D  V S .  
A R R E S T E D  &  TA K E N  T O  J A I L , C O U LD  B E  
R I S K  T O  C O M M U N I T Y,  &  T I E  U P  P O LI C E  
R E S O U R C E S  D U E  T O  R E P E AT E D  C A LLS  O N  
S A M E  D E F E N D A N T.  W O U LD  R E C E I V E  LE S S  
B O N D  W H I C H  C O U LD  LE A D  T O  LE S S  
P AYM E N T S  O N  A C C T S .

D E P R I V E S  D E F E N D A N T S  T H E I R  
C O N S T I T U T I O N A L R I G H T  T O  C O U N S E L

W O U LD  A F F E C T  T H E  J U D G E  &  C O U R T  
S TA F F  T O  S TAY A B R E A S T  O F  S TAT U T O R Y 
C H A N G E S  T H AT  A F F E C T  O U R  C O U R T  
P R O C E S S E S
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EXECUTI VE SUMMARY
MUNICIPAL COURT BUDGET

H B 1 0 3 2
M U N I C I P A L C O U R T S  O F  R E C O R D

B Y J U LY 1 ,  2 0 2 6

MARGI NAL GAI NS OUTLI ERS

E N A C T E D  T H R O U G H  S U P R E M E  C O U R T  
R U LE  –  S P E C I F I C  C O U R T R O O M  
R E Q U I R E M E N T S  A R E  YE T  T O  B E  F U LLY 
D E F I N E D

D I S T R I C T  C O U R T  S E T- U P :  ~ $ 2 5 , 0 0 0
E Q U I P M E N T / T R A I N I N G / S O F T W A R E

P T  E M P LO YE E :  
F A C I LI TAT E  C O U R T R O O M  R E C O R D I N G S ,  
C ATA LO G U E ,  F I LE ,  T R A N S C R I B E  ( W H E N  
R E Q U E S T E D ) ,  T R A N S F E R
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2 0 2 6  DEP ARTMENT BUDGETS
FINANCE/IT/UTILITY BILLING | JUNE 25, 2025 @ 2:30 P.M.
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CORE VS NON-CORE
FINANCE

CORE SERVI CES NON-CORE SERVI CES

B U D G E T  P R E P A R AT I O N  A N D  
M A N A G E M E N T

A C F R
M O N T H LY/ Q U A R T E R LY R E P O R T S

D E B T  M A N A G E M E N T
G R A N T / P R O J E C T  M A N A G E M E N T

I N T E R N A L C O N T R O LS
C O M P LI A N C E  M A N A G E M E N T

I N V E S T M E N T  A C T I V I T I E S
S P E C I A L A S S E S S M E N T S

C O N T R A C T  N E G O T I AT I O N  A N D  
R E V I E W

I N S U R A N C E  A D M I N I S T R AT I O N  A N D  
C LA I M S  P R O C E S S I N G

P R O C U R E M E N T  A N D  P U R C H A S I N G  

P A R T I C I P AT I O N  I N  I N T E R N A L 
C O M M I T T E E S
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CORE VS NON-CORE
INFORMATION TECHNOLOGY

C YB E R S E C U R I T Y
E - M A I L  S E R V I C E S

I N F R A S T R U C T U R E  M A N A G E M E N T
T E C H N I C A L S U P P O R T

C O M P LI A N C E  A N D  G O V E R N A N C E
D ATA  M A N A G E M E N T  A N D  

A N A LYT I C S
S O F T W A R E  I N T E G R AT I O N  A N D  

D E V E LO P M E N T
A U D I O / V I D E O  S U P P O R T

CORE SERVI CES NON-CORE SERVI CES

P A R T I C I P AT I O N  I N  I N T E R N A L 
C O M M I T T E E S
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CORE VS NON-CORE
UTILITY BILLING

P R O C E S S  A L L  U T I L I T Y B I L L S
P R O C E S S  P AYM E N T S

P R O C E S S  W O R K  O R D E R S  
I N C LU D I N G  D I S C O N N E C T I O N S  

A N D  M E T E R  S E R V I C E S
M A I N TA I N  P A R K I N G  R A M P  

B I LLI N G
C U S T O M E R  S E R V I C E  ( B O T H  I N -

P E R S O N  A N D P H O N E )
C O N S U M P T I O N  R E P O R T I N G

S O R T  A N D  P R O C E S S  B U LK  M A I L

CORE SERVI CES NON-CORE SERVI CES

P A R T I C I P AT I O N  I N  I N T E R N A L 
C O M M I T T E E S
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DEP ARTMENT EMP LOYEES
FINANCE/IT/UTILITY BILLING

TOTAL NUMBER OF P OSI TI ONS:

F I N A N C E

P OSI TI ONS JUSTI FI CATI ON

T E C H N O LO G Y M A N A G E M E N T,  D E LI V E R Y A N D  
S U P P O R T

U T I LI T Y B I LLI N G ,  P AYM E N T  P R O C E S S I N G ,  
C O LLE C T I O N S  A N D  M A N A G E M E N T

I T  

U T I LI T Y B I LLI N G

2 4  FTEs

1 5

6

3

DEVELOPMENT AND MANAGEMENT OF ALL 
FINANCIAL ACTIVITIES  OF THE CITY 
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BUDGET SCENARI OS: FLAT
FINANCE/IT/UTILITY BILLING

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

FINANCE: REMOVE ONE FULL - TIME 
EMPLOYEE

- $88,000

IT: REDUCED MAINTENANCE LINE 
ITEMS FOR HARDWARE/SOFTWARE

UTILITY BILLING: DUE TO INCREASES IN POSTAGE AND CREDIT CARD FEES, A 
FLAT BUDGET SCENARIO WAS UNATTAINABLE

- $60,000
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BUDGET SCENARI OS: -3 %
FINANCE/IT/UTILITY BILLING

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

FINANCE: REMOVE TWO FULL - TIME 
EMPLOYEES - $172,000

IT: REDUCE TRAVEL/TRAINING, HARDWARE 
MAINTENANCE AND SOFTWARE PURCHASES

- $45,250

- $3,000
UTILITY BILLING: REDUCE TRAVEL 

AND TRAINING
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BUDGET SCENARI OS: + 3 %
FINANCE/IT/UTILITY BILLING

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

FINANCE: MAINTAIN STAFFING LEVELS, 
USE PT EMPLOYEE VS. FULL - TIME

$75,000 KEEP KEEP

IT: MAINTAIN TRAVEL, TRAINING AND 
HARDWARE REPLACEMENTS

UTILITY BILLING: REMAINED UNCHANGED
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BUDGET I MP ACTS
FINANCE/IT/UTILITY BILLING

S O M E  D U T I E S  W I LL H AV E  T O  S H I F T  
T O  D E P A R T M E N T S .  

V I O LAT I O N S  O F  P O LI C Y/ O R D I N A N C E  
W I LL R E Q U I R E  D I S C I P LI N A R Y O R  

C O R R E C T I V E  A C T I O N S

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

S O M E  D U T I E S  W I LL R E V E R T  B A C K  T O  
D E P A R T M E N T S .   R E V I E W  A N D  
E N F O R C E M E N T  W I LL B E  R E A C T I V E  
I N S T E A D  O F  P R O A C T I V E .   T H I S  C O U LD  
R E S U LT  I N  A D D E D  C O S T S  T O  T H E  C I T Y.

P R O J E C T S  I N C LU D I N G  U P D AT E S  T O  
P O LI C I E S / O R D I N A N C E S  O R  B U S I N E S S  
P R O C E S S  I M P R O V E M E N T S  W I LL B E  
D E LAYE D .   

I N C R E A S E D  R I S K  A N D  D E C R E A S E D  
E F F I C I E N C Y.  

R E D U C E D  S K I LL  D E V E LO P M E N T

S E R V I C E S  E F F E C T S  I F  T H E  C H A N G E S  
I N  T H E  P R I O R  S LI D E S  TA K E  P LA C E
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EXECUTI VE SUMMARY
FINANCE/IT/UTILITY BILLING

R E V I S I O N  T O  P R O C U R E M E N T  P O LI C Y
U P D AT E D  C O N T R A C T  P R O C E S S

LE V E R A G I N G  F U N C T I O N A LI T Y O F  
S O F T W A R E  P A C K A G E S

M A I N TA I N  U P T I M E
E X P A N D E D  H A R D W A R E / S O F T W A R E  

I N V E N T O R Y T R A C K I N G  S YS T E M
I M P R O V E D  E N V I R O N M E N T  

C YB E R S E C U R I T Y P O S T U R E
C O N T I N U E  T O  M I G R AT E  C U S T O M E R S  T O  

A U T O M AT I C  P AYM E N T S
R E D U C I N G  D I S C O N N E C T I O N S  B Y 5 0 %

MARGI NAL GAI NS OUTLI ERS
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