
 
In-Depth Budget Discussion Meeting 
Thursday, June 26, 2025, at 1:00 PM 

City Council Chambers, City Hall (10 3rd Ave SW) 
 Any person needing special accommodation for the meeting is requested to notify the 

City Clerk’s office at 857-4752.  
1. 2026 BUDGET PRESENTATIONS  

 1.1. IN-DEPTH BUDGET DISCUSSION 
The City Council will have in-depth budget presentations and 
discussions on the following departments: 

• Police Department 
• Streets/Facility Maintenance/Shop/Transit/Cemetery 
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CORE VS NON-CORE
Police Department | CITY MANAGER BUDGET

CORE SERVI CES NON-CORE SERVI CES

P AT R O L D I V I S I O N :
- R E S P O N D  T O  LAW  E N F O R C E M E N T-

D R I V E N  C A LLS  F O R  S E R V I C E .  
( E M E R G E N T  A N D  N O N - E M E R G E N T )  

- I N V E S T I G AT E  V I O LAT I O N S  O F  S TAT E  
S TAT U T E S  ( I N C .  V I O LE N T  F E LO N Y 
C R I M E S ,  S U C H  A S  R O B B E R Y,  
A S S A U LT,  H O M I C I D E ) ,  

- P E R S O N A L P R O P E R T Y C R I M E  
( B U R G LA R Y,  T H E F T,  F R A U D ) ,  

- LO C A L O R D I N A N C E S  ( N O I S E ,  
A N I M A L,  P A R K I N G ) .

- C I V I L  D I S P U T E S  ( E X ,  
C U S T O D Y/ P R O P E R T Y E X C H A N G E S )

- W E LF A R E  C H E C K S  ( T H I R D  P A R T Y,  
N O N - C R I M I N A L ,  N O N - I M M I N E N T )

- N O N - R E P O R TA B LE  V E H I C LE  
C R A S H E S  ( D O N T  M E E T  S TAT E  LAW  
R E Q U I R E M E N T S )

- A N I M A L C A LLS  ( N O T  R E Q U I R E D  
A C T I O N  B Y C I T Y O R  S TAT E  LAW )

- U N AT T E N D E D  D E AT H S  ( N O N -
C R I M I N A L I N V E S T I G AT I O N S  A N D / O R  
C O O R D I N AT I N G  B O D Y 
R E M O VA L/ S T O R A G E )

- F U N E R A L E S C O R T S  
- C I T Y D A M A G E  R E P O R T S
- O U T R E A C H  E V E N T S Page 3 of 97



CORE VS NON-CORE
Police Department | CITY MANAGER BUDGET

A D M I N I S T R AT I V E  D I V I S I O N :
- P R O V I D E  R E C O R D S ,  D O C U M E N T S ,  

L I C E N S E S ,  A N D  O T H E R  
I N F O R M AT I O N  R E Q U E S T E D  B Y T H E  
C O M M U N I T Y O R  C O U R T  S YS T E M S .  

- O R G A N I Z I N G  A N D  F I L I N G  O F  A L L  
D E P A R T M E N T  F I L E S / P A P E R W O R K .  

- U P D AT I N G  O F F E N D E R  
R E G I S T R AT I O N  R E Q U I R E D  B Y 
S T AT U T E .  

- H A N D L E  A L L  E V I D E N C E  
- T R A I N I N G  -  O R G A N I Z I N G  A N D  

D O C U M E N T I N G  A L L  D E P A R T M E N T  
R E L AT E D  T R A I N I N G  

- LI C E N S I N G :  P R O V I D I N G  
B A C K G R O U N D  C H E C K S  A N D  S I T E  
V I S I T S  A S  R E Q U I R E D  B Y S TAT U T E .

CORE SERVI CES NON-CORE SERVI CES

- C O M M U N I T Y O U T R E A C H  -  
E D U C AT I O N ,  D E M O N S T R AT I O N ,  A N D  
I N F O R M AT I O N  P R O V I D E D  T O  T H E  
P U B LI C  R E LAT E D  T O  C R I M E  
P R E V E N T I O N ,  A LC O H O L A N D  
T O B A C C O ,  A N D  T R E N D S .

- P R O P E R T Y,  E V I D E N C E ,  R E C O R D S  -  
I M P O U N D  LO T  V E H I C LE  S T O R A G E  
F O R  N O N - E V I D E N T I A R Y V E H I C LE S ,  
B I K E S ,  A N D  P R O P E R T Y.  T H I S  C O U LD  
B E  P R I VAT I Z E D .
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CORE VS NON-CORE
Police Department | CITY MANAGER BUDGET

I N V E S T I G AT I O N  D I V I S I O N :
- I N I T I AT E  C R I M I N A L C A S E S  
- C O N T I N U E  I N V E S T I G AT I O N  O N  

C A S E S  R E F E R R E D  F R O M  P AT R O L 
- I N V E S T I G AT E  I N T E R N E T  C R I M E S  

A G A I N S T  C H I LD R E N ,  D R U G  
P O S S E S S I O N  O R  D I S T R I B U T I O N ;  
O V E R D O S E S .  A N A LYZ E  D ATA  
R E C E I V E D  A S  E V I D E N C E  ( A U D I O ,  
V I D E O ,  V I S U A L,  B I O LO G I C A L)  
D O W N LO A D  A N D  A N A LYZ E  D ATA  
F R O M  D I G I TA L D E V I C E S  

- P R E P A R E  W A R R A N T S  A N D  
A F F I D AV I T S

- T E S T I F Y I N  C R I M I N A L A N D  C I V I L  
H E A R I N G S  A N D  I N  J U V E N I LE  C O U R T

CORE SERVI CES NON-CORE SERVI CES

C O M M U N I T Y O U T R E A C H  E V E N T S  
( P A R A D E S ,  C O F F E E  W I T H  A  C O P,  
N AT I O N A L N I G H T  O U T  E T C . )
T O R N A D O  S I R E N  C H E C K S
LO C AT I N G  W I T N E S S E S  F O R  T R I A L 
P R E P A R AT I O N  
I N V E S T I G AT I N G  U N AT T E N D E D  
D E AT H S  T H AT  A R E  D E E M E D  N O T  
S U S P I C I O U S
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DEP ARTMENT EMP LOYEES
Police Department

C O M M A N D  S TA F F

P OSI TI ONS JUSTI FI CATI ON

LE A D E R S H I P,  B U D G E T  P R E P A R AT I O N

LE A D E R S H I P,  M A N A G E M E N T  

D I R E C T  S U P E R V I S I O N ,  S TA F F I N G

E X E C U T I V E  S TA F F

M I D LI N E  LE A D E R S H I P

4

5

1 4

I N V E S T I G AT O R S 1 1 I N V E S T I G AT E  C R I M E S ,  D R U G  E N F O R C E M E N T

D I R E C T  S U P E R V I S I O N ,  S TA F F I N GP AT R O L O F F I C E R S 4 5
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DEP ARTMENT EMP LOYEES
Police Department

S C H O O L R E S O U R C E  O F F I C E R S

P OSI TI ONS JUSTI FI CATI ON

S C H O O L S A F E T Y

C O M M U N I T Y E N G A G E M E N T  

E V I D E N C E  I N TA K E ,  R E C O R D S  F U N C T I O N

O U T R E A C H  O F F I C E R

E V I D E N C E / R E C O R D S  O F F I C E R

4

1

1

A N A LYS T 2 A N A LYS I S  O F  D I G I TA L A N D  I N T E LLI G E N C E

R E C O R D S  R E T E N T I O N  A N D  R E LE A S ER E C O R D S  S TA F F 8

Page 7 of 97



DEP ARTMENT EMP LOYEES
Police Department

TOTAL NUMBER OF P OSI TI ONS:

C O M M U N I T Y S E R V I C E  
O F F I C E R S

P OSI TI ONS JUSTI FI CATI ON

A U X I LI A R Y D U T I E S :  A N I M A L C O N T R O L,  E T C .

P O LI C E  V E H I C LE  M A I N T E N A N C E  P A R T  T I M E  F LE E T  M A N A G E R

9 9

3

1
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BUDGET SCENARI OS: FLAT
Police Department

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

U N F U N D E D  4  A D D I T I O N A L O F F I C E R S - $ 3 2 0 , 0 0 0

E X E C U T I V E  O F F I C E  A D M I N  S R  

M S U  P A R T N E R S H I P

A D M I N  LI E U T E N A N T  P O S I T I O N

O F F I C E  S P E C I A LI S T

- $ 2 0 0 , 0 0 0

- $ 1 4 8 , 4 5 2

- $ 1 0 1 , 2 1 0

- $ 6 4 , 1 1 0
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BUDGET SCENARI OS: FLAT
Police Department

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

B O I LE R  R E P LA C E M E N T - $ 1 1 0 , 0 0 0

F LO C K  LP R

A S S O C I AT I O N S  

S O F T W A R E

T R A I N I N G  A N D  T R AV E L

N O  C H A N G E

- $ 9 , 4 6 0

- $ 3 0 , 0 0 0

- $ 2 6 , 3 0 0

- $ 5 , 4 0 0 - $ 5 , 4 0 0

- $ 3 6 , 4 4 9

$ 0

- $ 4 3 , 2 9 9

- $ 3 0 , 0 0 0 - $ 3 0 , 0 0 0

- $ 3 1 , 6 0 0 - $ 5 8 , 9 0 0

$ 0
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BUDGET SCENARI OS: FLAT
Police Department

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

O V E R T I M E  B U D G E T N O  C H A N G E

P AT R O L C A R  E Q U I P M E N T

C LO T H I N G  A LLO W A N C E  

S P E C I A L T E A M S  

- - - - - - - - - - -

- $ 1 , 6 0 0

N O  C H A N G E

N O  C H A N G E

- $ - - - - - -

- $ 8 , 0 0 0 - $ 8 , 0 0 0

N / C  

N / C

- $ 9 , 2 5 0

N / C - $ 5 1 , 0 0 0

- $ - - - - - - $

- $ 5 0 , 0 0 0
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BUDGET SCENARI OS: -3 %
Police Department

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

U N F U N D E D  4  A D D I T I O N A L O F F I C E R S - $ 3 2 0 , 0 0 0

- $ 2 0 0 , 0 0 0M S U  P A R T N E R S H I P - $ 2 0 0 , 0 0 0

- $ 1 4 8 , 4 5 2- $ 1 4 8 , 4 5 2

E X E C U T I V E  O F F I C E  A D M I N  S R  - $ 1 0 1 , 2 1 0 - $ 1 0 1 , 2 1 0 - $ 1 0 1 , 2 1 0

D I G I TA L E V I D E N C E  T E C H  P O S I T I O N - $ 7 8 , 1 2 6 - $ 7 8 , 1 2 6 - $ 7 8 , 1 2 6

A D M I N  LI E U T E N A N T  P O S I T I O N
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BUDGET SCENARI OS: -3 %
Police Department

CHANGES TO BE FLAT 2 0 2 82 0 2 72 0 2 6

B O I LE R  R E P LA C E M E N T - $ 1 1 0 , 0 0 0

F LO C K  LP R

A S S O C I AT I O N S  

S O F T W A R E

T R A I N I N G  A N D  T R AV E L

N O  C H A N G E

- $ 9 , 4 6 0

- $ 3 0 , 0 0 0

- $ 4 6 , 7 0 0

- $ 5 , 4 0 0 - $ 5 , 4 0 0

- $ 3 6 , 4 4 9

$ 0

- $ 4 3 , 2 9 9

- $ 3 0 , 0 0 0 - $ 3 0 , 0 0 0

- $ 7 7 , 8 0 0 - $ 7 4 , 6 0 0

$ 0
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BUDGET SCENARI OS: -3 %
Police Department

CHANGES TO REDUCE BY -3 % 2 0 2 82 0 2 72 0 2 6

V E R S AT E R M  P U B L I C  S A F E T Y- I A  P R O - $ 2 7 , 0 0 0 - $ 2 1 , 5 0 0 - $ 2 1 , 5 0 0

A X O N  D R A F T  O N E - $ 8 0 , 8 8 6 - $ 8 0 , 8 8 6 - $ 8 0 , 8 8 6

- $ 5 2 , 5 5 2 - $ 5 2 , 5 5 2 - $ 5 2 , 5 5 2

- $ 1 6 6 , 2 6 2

AXON FLEET-PD LEAS E FOR IN CAR CAMERAS

AXON (CORE+ ,  S IR,  IRS ) -$ 1 7 4 ,5 7 5 -$ 1 7 4 ,5 7 5

AMMUNITION -$ 6 ,0 0 0 -$ 6 ,0 0 0 -$ 6 ,0 0 0
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BUDGET SCENARI OS: + 3 %
Police Department

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

U N F U N D E D  P O L I C E  O F F I C E R  P O S I T I O N S - $ 3 2 0 , 0 0 0 - $ 3 2 0 , 0 0 0 - $ 3 2 0 , 0 0 0

LAW ENFORCEMENT OFFICE S PECIALIS TS  II -$ 6 4 ,1 1 0 -$ 6 4 ,1 1 0 -$ 6 4 ,1 1 0

ELIMINATE EXECUTIVE OFFICE ADMIN S PEC-S R -$ 1 0 1 ,2 1 0 -$ 1 0 1 ,2 1 0 -$ 1 0 1 ,2 1 0

TUITION REIMBURS EMENT N/ C N/ C -$ 8 ,0 0 0

BOILER REPLACEMENT -$ 1 1 0 ,0 0 0 N/ C N/ C
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BUDGET SCENARI OS: + 3 %
Police Department

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

$ 8 0 , 8 8 6 $ 8 0 , 8 8 6 $ 8 0 , 8 8 6

FRONTLINE PUBLIC SAFETY S OLUTIONS -$ 4 ,2 5 4 N/ C N/ C

LEADS  ONLINE N/ C -$ 6 ,5 0 5 -$ 6 ,8 3 0

FLOCK SAFETY S OLUTIONS -$ 3 0 ,0 0 0 N/ C N/ C

PATROL VEHICLE EQUIPMENT N/ C N/ C -$ 1 0 ,2 0 0

A X O N  D R A F T  O N E
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BUDGET SCENARI OS: + 3 %
Police Department

CHANGES W HEN ADDI NG + 3 % 2 0 2 82 0 2 72 0 2 6

T R A I N I N G  A N D  E D U C AT I O N - $ 3 5 , 9 0 0 - $ 3 8 , 0 0 0 - $ 6 0 , 6 0 0

MIS C IT S OFTWARE AND OFFICE EQUIPMENT -$ 1 7 ,7 7 5 -$ 1 0 ,2 7 8 -1 7 ,3 5 8

PUBLIC SAFETY ANALYTICS -$ 2 8 ,3 3 9-$ 2 6 ,9 8 9N/ C
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BUDGET I MP ACTS
Police Department

- E LI M I N AT I O N  O F  T H E  M S U  
P A R T N E R S H I P  W I LL R E S U LT  I N  A  
R E D U C T I O N  I N  O U R  E F F E R T S  T O  

R E C R U I T  A N D  R E TA I N  Q U A LI T Y 
S TA F F.

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

C O R E  S E R V I C E S  -  S TA F F I N G  H A S  B E E N  
A  M A J O R  P R I O R I T Y F O R  M A N A G E M E N T.  
T H E  P O LI C E  D E P A R T M E N T  I S  
D A N G E R O U S LY C LO S E  T O  H AV I N G  T O  
M O D I F Y S H I F T S  T O  A C C O M M O D AT E  
S H O R TA G E S  T H AT  B R I N G  U S  U N D E R  
O P E R AT I O N A L M I N I M U M S .  T H E  R E S U LT  
O F  M O D I F I E D  S H I F T S  W O U LD  B E  T H AT  
W E  A R E  P LA C I N G  A N  A D D I T I O N A L 
B U R D E N  O N  S TA F F  T H AT  W O U LD  LI K E LY 
R E S U LT  I N  A  R E D U C T I O N  O F  W O R K  
S AT I S F A C T I O N  A N D  E X A C E R B AT E  T H E  
S TA F F I N G  S H O R TA G E S .
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BUDGET I MP ACTS
Police Department

- E LI M I N AT I O N  O F  T H E  A D M I N  
LI E U T E N A N T  P O S I T I O N :

D U T I E S  O F  T H E  A D M I R AT I V E  LT  
I N C LU D E  D E P A R T M E N T  

P R O C U R E M E N T,  Q U A R T E R M A S T E R ,  
M A I N T E N A N C E  O F  R A D I O S  A N D  

O T H E R  E Q U I P M E N T,  S U P E R V I S I O N  
O F  C O M M U N I T Y O U T R E A C H  A N D  

R E C O R D S ,  L I C E N S I N G  ( P AW N  
B R O K E R S ,  L I Q U O R  

E S T A B L I S H M E N T S ,  S P E C I A L 
P E R M I T S ,  P A R A D E  P E R M I T S ,  

TA X I C A B  E T C . )   

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

C O R E  S E R V I C E  –  W E  W O U LD  S H I F T  A  
S E R G E A N T  F R O M  F O C U S E D  
E N F O R C E M E N T  P O S I T I O N  T O  
A C C O M M O D AT E  F O R  D U T I E S  O F  A D M I N  
LT.  T H I S  W O U LD  R E S U LT  I N  A  C O R E  
R E D U C T I O N  O F  1 0 0 %  I N  F O C U S  
E N F O R C E M E N T  S U C H  A S  N O N - F ATA L 
O V E R D O S E  D R U G  I N V E S T I G AT I O N S  A N D  
P R O A C T I V E  E N F O R C M E N T  O F  
C O N T I N U E D  C R I M I N A L E N T E R P R I S E S .  

N O N - C O R E  –  R E D U C T I O N  O F  
D E P A R T M E N T  E F F O R T S  O N  N O N - C O R E  
F U N C T I O N S  S U C H  A S  P R O B LE M  
P R O P E R T Y C O D E  E N F O R C E M E N T  A N D  
LI C E N S I N G  V I O LAT I O N S Page 19 of 97



BUDGET I MP ACTS
Police Department

- E L I M I N AT I O N  O F  E X E C U T I V E  
O F F I C E  A D M I N  S R  A N D  O F F I C E  

S P E C I A L I S T.

R E S U LT  I N  A  R E D U C T I O N  I N  F I N A N C E  
A N D  P R O C U R M E N T  A S  W E L L  A S  A  

R E D U C T I O N  I N  T H E  R E C O R D S  
F U N C T I O N S  S U C H  A S  A B I L I T Y T O  

P R O D U C E  R E C O R D S  A N D  
D I S C O R V E R Y I N F O R M AT I O N  I N  A  

T I M E LY M A N N E R .    

 .

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

C O R E  S E R V I C E  W I L L  S H I F T  F R O M  T H E S E  
P O S I T I O N S  T O  E X I S I T I N G  S T A F F.  
C O M M A N D  S T A F F  W I L L  T A K E  O N  
F I N A N C E  A N D  P R O C U R M E N T  D U T I E S  
R E S U LT I N G  I N  A  R E D U C T I O N  I N  T I M E  
AVA I L A B L E  F O R  M A N A G E M E N T  A N D  
P L A N N I N G .  

R E C O R D S  S TA F F  W O U LD  A B S O R B  
D U T I E S  R E S U LT I N G  I N  E A C H  M E M B E R  
TA K I N G  A  2 0 %  I N C R E A S E  I N  D U T I E S .  
T H I S  W O U LD  R E S U LT  I N  S LO W E R  
R E C O R D S  R e s p o n s e s  F O R  C I T I Z E N S  
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BUDGET I MP ACTS
Police Department

- E LI M I N AT I O N  O F  A S S O C I AT I O N S  
A N D  R E D U C T I O N S  I N  T R A I N I N G  

A N D  T R AV E L,  C LO T H I N G  
A LLO W A N C E .

- O F F I C E R S  B E LO N G  T O  
P R O F E S S I O N A L O R G A N I Z AT I O N S ,  

AT T E N D  T R A I N I N G  C O U R S E S  T H AT  
B E N E F I T S  T H E  D E P A R T M E N T.  B Y 

E LI M I N AT I N G  O R  R E D U C I N G  T H E S E  
I T E M S ,  W E  A R E  R E D U C I N G  O U R  

O R G A N I Z AT I O N A L S P E C I A LI Z AT I O N  
A N D  P R O F E S S I O N A LI S M  W H I C H  

E F F E C T S  P U B LI C  C O N F I D E N C E  A N D  
C R E D I B I LI T Y I N  C O U R T.   

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

- O F F I C E R S  W H O  W I S H  T O  M A I N TA I N  
P R O F E S S I O N A L O R G A N I Z AT I O N  
M E B E R S H I P  W I LL P AY F O R  T H I S  O U T  
O F  P O C K E T.  A LL O T H E R  
P R O F E S S I O N A L O R G A N I Z AT I O N S  W I LL 
B E  C A N C LE D .  

- T R A I N I N G  W I LL B E  LI M I T E D  T O  
M I S S I O N  C R I T I C A L.  

- C LO T H I N G  A LO W A N C E  B E N E F I T S  W I LL 
B E  C A N C E LE D  A N D  E M P LO YE E S  W I LL 
B E  R E Q U I R E D  T O  M A I N TA I N  D R E S S  
C O D E  O U T  O F  P O C K E T.
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BUDGET I MP ACTS
Police Department

- E LI M I N AT I O N  S O F T W A R E  – T YLE R  
A N A LYT I C S  –  T H I S  W I LL  R E S U LT  

I N  LO S S  O F  T H E  P U B L I C  P O R TA L,  
M A P P I N G  T O O LS  A N D  A B I LI T Y T O  

P R O V I D E  S TAT S .

- R E D U C I N G  S O F T W A R E  S U C H  A S  I A  
P R O  –  A  P R O G R A M  D E S I G N E D  T O  

D I G I T I Z E ,  O R G A N I Z E ,  
A N A LYZ E I N T E R N A L  

I N V E S T I G AT I O N S
 .

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

N O N  C O R E  S E R V I C E S  -  W E  W I LL 
R E V E R T  T O  A  B LO T T E R  S I T E  F O R  
P U B LI C  I N F O R M AT I O N  O N  C A LLS  F O R  
S E R V I C E .  O U R  A B I LI T Y T O  R U N  S TAT S  
A N D  U T I LI Z E  I N F O R M AT I O N  F O R  C R I M E  
A N A LYS I S  A N D  P U B LI C  D I S S E M I N AT I O N  
W I LL B E  I M P A C T E D  B U T  W E  W I LL 
R E V E R T  T O  U S I N G  O U R  O LD  N E W  
W O R LD  S YS T E M  T O  R U N  C A S E  D ATA  T O  
T H E  E X T E N T  I T  I S  C A P A B LE .  

W E  C U R R E N T LY D O  N O T  O P E R AT E  W I T H  
I A  P R O  B U T  T H I S  S YS T E M  W A S  
R E C O M M E N D E D  I N  C P M S  A N D  
I N V E S T I G AT I V E  R E P O R T
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BUDGET I MP ACTS
Police Department

- A D D I T I O N  O F  T H E  A X O N  D R A F T  
O N E  A I  S O F T W A R E

- T H I S  S YS T E M  S H O W S  P R O M I S E  I N  
R E D U C I N G  T I M E  O F  R E P O R T  

W R I T I N G  P O T E N T I A L  B Y A S  M U C H  
A S  6 4 % .  O N  AVA R A G E  T H I S  C O U L D  
R E D U C E  O F F I C E R  R E P O R T  W R I T I N G  

B Y 2  H O U R S  A  D AY.  O V E R  T H E  
T O T A L  S YS T E M  T H I S  W O U L D  

R E S U LT  I N  S U B S T A N T I A L  S AV I N G S  
O F  T I M E  P E R M I T T I N G  O F F I C E R S  T O  

B E  M O R E  P R O A C T I V E  I N  T H E I R  
D U T I E S .  

 .

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

T H I S  S YS T E M  W O U LD  R E D U C E  
W O R K LO A D  O F  A D M I N I S T R AT I V E  S TA F F  
A S  T H E Y W O U LD  N O T  N E E D  T O  
T R A N S C R I B E  R E P O R T S  W I T H I N  T H I S  
S YS T E M .  A S  A  R E S U LT,  W E  W O U LD  
R E D U C E  R E C O R D S  S TA F F  H O U R S  B Y U P  
T O  3 0  H O U R S .  W E  W O U LD  
C O N S E Q U E N T LY R E D U C E  F T E  B Y 1  A N D  
S P R E A D  R E M A I N I N G  D U T I E S  A C R O S S  
E X S I S T I N G  S TA F F.   
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BUDGET I MP ACTS
Police Department

- E L I M I N AT I O N  O F  A X O N  F U N C T I O N S

- T H I S  I N C L U D E S  A L L  B O D Y 
C A M E R A S ,  I N  C A R  C A M E R A S ,  

I N T E R R O G AT I O N  R O O M  C A M E R A S ,  
T A S E R S ,  D I G I T A L  S T O R A G E ,  A N D  

D I C T AT I O N  S O F T W A R E .
- T H I S  W O U L D  R E S U LT  I N  LO S S  O F  
P U B L I C  T R A N S P A R E N C Y,  E V I D E N C E  

C O L L E C T I O N ,  R E D U C T I O N  O F  
S A F E T Y O F  O F F I C E R S  A N D  

R E D U C T I O N  O F  L E S S  L E T H A L  
O P T I O N S  A N D  I N C R E A S E  I N  C I V I L  

L I A B I L I T Y.   .

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

C O R E  S E R V I C E  –  O F F I C E R S  W O U LD  
H AV E  LE S S  O P T I O N S  F O R  F O R C E  
E N C O U N T E R S .  

T H E  R E D U C T I O N  O F  D I G I TA L E V I D E N C E  
W O U LD  R E S U LT  I N  R E D U C T I O N  O F  O N E  
F T E  -  D I G I TA L E V I D E N C E  T E C H N I C I A N .  

Page 24 of 97



BUDGET I MP ACTS
Police Department

- R E D U C T I O N  O F  O V E R T I M E  B U D G E T
 .

- S P E C I A L T E A M S  B U D G E T  
R E D U C T I O N

- R E D U C T I O N  O F  A M M U N I T I O N  
B U D G E T

SERVI CE EFFECTS MANAGEMENT OF EFFECTS

N O N - C O R E  S E R V I C E  –  O V E R T I M E  F O R  
C O M M U N I T Y O U T R E A C H  A N D  E X T R A  
A C T I V I T I E S  S U C H  A S  R E C R U I T M E N T  
W O U L D  B E  C A N C E L L E D .  O N LY C O R E  
S E R V I C E S  M A N D AT O R Y O V E R T I M E  
W O U L D  B E  A P P R O V E D .

C O R E  S E R V I C E S  –  W E  W O U L D  R E D U C E  
O U R  R E A D I N E S S  B Y M A I N T A I N I N G  O N LY 
C R I T I C A L  E Q U I P M E N T  N E E D S .

C O R E  S E R V I C E  –  W E  W O U L D  R E D U C E  
A M M U N I T I O N  A L LO T M E N T  F O R  P R A C T I C E  
R E S U LT I N G  I N  R E D U C T I O N  O F  
R E A D I N E S S  A N D  I N C R E A S E  I N  L I A B I L I T Y 
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EXECUTI VE SUMMARY
Police Department BUDGET

- R E D U C T I O N  O N  B U I LD I N G  M A I N T E N A N C E  
D U E  T O  I M P E N D I N G  R E M O D E LI N G .

- R E D U C T I O N  I N  F U N D E D  P O S I T I O N S  T O  
A N  A C H I E VA B LE  N U M B E R

- V E H I C LE  E Q U I P M E N T  W A S  R E D U C E D  B Y 
R E - U S I N G  O LD  E Q U I P M E N T  O N  V E H I C LE  

C H A N G E  O V E R S  

MARGI NAL GAI NS OUTLI ERS

- R E D U C T I O N  I N  B U I LD I N G  M A I N T E N A N C E  
W I LL R E S U LT  I N C R E A S E D  R I S K  O F  
C ATA S T R O P H I C  F A I LU R E  O F  I T E M S  S U C H  
A S  B O I LE R  O R  H E AT I N G  S YS T E M S .

- B Y R E D U C I N G  T H E  N U M B E R  O F  
P O S I T I O N S  LE V I E D  W E  W I LL LO C K  I N T O  A  
B U D G E T  C A P  S C E N A R I O  W H E R E  W E  W I LL 
N O T  B E  A B LE  T O  M A I N TA I N  N O N - F U N D E D  
P O S I T I O N S  O V E R  T I M E .

- R E - U S E  O F  O LD  E Q U I P M E N T  I S  O F T E N  
N O T  P E R M I S S I B LE  W H E N  A  V E H I C LE  
M O D E L C H A N G E  G O E S  I N T O  E F F E C T.  
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2026 DEPARTMENT BUDGETS
PUBLIC WORKS OPERATIONS DEPT BUDGET | JUNE 26, 2025 @ 2:00 P.M.
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OVERVIEW
P W  O P S  D E PA R T M E N T

PUBLIC WORKS OPERATIONS ADMINISTRATION STAFF

FUNDING SOURCE BREAKDOWN

PROPERTY MX 

FLEET / SHOP 

STREET

STORM WATER

ROSEHILL CEMETERY

TRANSIT
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DEPARTMENT EMPLOYEES
P R O P E R T Y  M A I N T E N A N C E  D E PA R T M E N T  B U D G E T

TOTAL NUMBER OF POSITIONS:

POSITIONS JUSTIFICATION
L E A D E R S H I P ,  S U P E R V I S O R Y ,  B U D G E T  P R E P A R A T I O N  &  M A N A G E M E N T /  
S T R A T E G I C  P L A N N I N G  O F  P R O P E R T Y  M X ,  F L E E T / S H O P ,  C E M E T E R Y ,  S T O R M  
W A T E R ,  S T R E E T ,  A N D  T R A N S I T  D E P T S .  

A D M I N I S T R A T I O N  S P E C I A L I S T  F O R  S I X  D E P T S  -  P R O P E R T Y  M X ,  F L E E T / S H O P ,  
C E M E T E R Y ,  S T O R M  W A T E R ,  S T R E E T ,  A N D  T R A N S I T  D E P T S .  D I S P A T C H  F O R  
S E A S O N A L  A C T I V I T I E S  R E Q U I R I N G  S T R E E T ,  S T O R M  S E W E R ,  P R O P E R T Y  M X ,  
T R A N S I T ,  F L E E T  C O N C E R N S .  

2

1

1

A D M I N I S T R AT I O N  ( P W  O p s  D i r )  

A D M I N I S T R AT I O N  ( S r  
A d m i n i s t r a t i o n  S p e c i a l i s t )  

#
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FUNDING SOURCE BREAKDOWN
P W  O P S  D E PA R T M E N T

• PROPERTY MX
• FLEET / SHOP
• STREET

GENERAL FUND DEPARTMENTS:

• TRANSIT 
FEDERAL FUNDS
STATE FUNDS
REVENUE / FEE COLLECTION FOR SERVICE
GENERAL FUND (PROPERTY TAX)

SPECIAL REVENUE FUND DEPARTMENT:

•STORM WATER 
REVENUE / FEE COLLECTION FOR SERVICE

•STORM WATER – FLOOD CONTROL MX
REVENUE / FEE COLLECTION FOR SERVICE
GENERAL FUND (SALES TAX)

•CEMETERY
STATE REVENUE
REVENUE / FEE COLLECTION FOR SERVICE
GENERAL FUND (PROPERTY / SALES TAX)

ENTERPRISE FUND DEPARTMENTS:
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2026 DEPARTMENT BUDGETS
PROPERTY MAINTENANCE DEPT BUDGET | JUNE 26, 2025 @ 2:00 P.M.
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CORE VS NON-CORE
P R O P E R T Y  M A I N T E N A N C E  D E PA R T M E N T  B U D G E T

CORE SERVICES NON-CORE SERVICES

B U I L D I N G  A N D  E Q U I P M E N T  M X

C U S T O D I A L  M X

E M P L O Y E E  R E Q U E S T S  /  P R O P E R T Y  M X  
R E S P O N S E

E M E R G E N C Y  S I R E N  M X  /  F U E L  F A R M  M X

A D M I N I S T R AT I V E  D U T I E S

G R O U N D S  K E E P I N G

Page 32 of 97



DEPARTMENT EMPLOYEES
P R O P E R T Y  M A I N T E N A N C E  D E PA R T M E N T  B U D G E T

TOTAL NUMBER OF POSITIONS:

POSITIONS JUSTIFICATION
L E A D E R S H I P ,  S U P E R V I S O R Y ,  P E R S O N N E L  &  M A I N T E N A N C E  S C H E D U L I N G ,  
F U E L  F A R M / S I R E N  O V E R S I G H T ,  B U D G E T  P R E P A R A T I O N  &  M A N A G E M E N T ,  
C I T Y  B U I L D I N G  &  P R O P E R T Y  E Q U I P M E N T  A C Q U I S I T I O N S ,  E Q U I P M E N T  
D I S P O S A L ,  T E C H N I C I A N   

M A I N T E N A N C E  ( P R E V E N T A T I V E  &  N O N - P R E V E N T A T I V E )  O F  4 5  F A C I L I T I E S  
E Q U I P M E N T  ( 5 3 9 , 0 1 3  S Q / F T ) ,  G R O U N D S  K E E P I N G  A N D  T R A I N I N G  O F  C U S T O D I A L  
S T A F F ,  R E P A I R  R E Q U E S T S  B Y  C I T Y  S T A F F  ( A L L  D E P T S ) ,  S O F T W A R E  D E V E L O P M E N T  
/  S E T U P  B Y  F A C I L I T Y  ( E Q U I P )  

S E N I O R  B U I L D I N G  T E C H N I C I A N

B U I L D I N G  C U S T O D I A N  &  G R O U N D S  
W O R K E R

10

2

3

4

A D M I N I S T R AT I O N  
( S U P E R I N T E N D E N T,  F O R E M A N )  

B U I L D I N G  C U S T O D I A N  &  G R O U N D S  
W O R K E R

1

C U S T O D I A L  M A I N T E N A N C E  O F  4 5  C I T Y  P R O P E R T Y  S P A N N I N G  5 3 9 , 0 1 3  S Q / F T  O F  
S P A C E .  F L O O R  M X ,  G R O U N D S  K E E P I N G ,  T R A S H  S E R V I C E S ,  W I N D O W S ,  L I G H T I N G  
A N D  F I X T U R E S ,  D U S T  /  D I R T  /  S T A I N  R E M O V A L  ( F A C I L I T I E S  M A I N T A I N E D  A T  
L E V E L  2 / 3  S E R V I C E  L E V E L )  

A S S I S T S  S T R E E T  –  M O W I N G  C R E W ,  C U S T O D I A L  M A I N T E N A N C E  O F  4 5  C I T Y  
P R O P E R T Y  S P A N N I N G  5 3 9 , 0 1 3  S Q / F T  O F  S P A C E .  F L O O R  M X ,  G R O U N D S  K E E P I N G ,  
T R A S H  S E R V I C E S ,  W I N D O W S ,  L I G H T I N G  A N D  F I X T U R E S ,  D U S T  /  D I R T  /  S T A I N  
R E M O V A L  ( F A C I L I T I E S  M A I N T A I N E D  A T  L E V E L  2 / 3  S E R V I C E  L E V E L )  

#
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CORE SERVICES & WORKFORCE ANALYSIS

•INDUSTRY STANDARD (CUSTODIAL MX – FTE TO SQ/FT RATIO):  L1 (1 : 8,500), L2 (1 : 16,700), L3 (1 : 26,500), L4 (1 : 39,500) – 20-32 FTES 
•ACTUAL: (5) CUSTODIAL MX STAFF COVERS 107,802.6 SQ/FT OF SPACE PER PERSON (MAINTAINING AT A LEVEL 2-3 CLEANLINESS LEVEL)

CUSTODIAL MAINTENANCE – INCLUDES REQUESTS / GROUNDS KEEPING: (45 FACILITIES SPANNING 539,013 SQ/FT)

•INDUSTRY STANDARD (BUILDING MX – FTE TO SQ/FT RATIO): 1 : 50,000 – 10.8 FTES REQUIRED
•ACTUAL: (4) BUILDING MX STAFF COVERS 134,753 SQ/FT OF SPACE PER PERSON

BUILDING & EQUIPMENT MAINTENANCE – INCLUDES REQUESTS / GROUNDS KEEPING: (45 FACILITIES SPANNING 539,013 SQ/FT)

• SUPERINTENDENT WITH ASSISTANCE (FROM FOREMAN) OVERSEES: 
FUEL FARM FOR CITY FLEET (FUEL PROCUREMENT, MANAGEMENT, FEDERAL/STATE REPORTING, INSPECTIONS / REPAIRS / MX) 
20 CITY EMERGENCY NOTIFICATION SIRENS (GRANT ADMINISTRATION, PROCUREMENTS, INSPECTIONS / REPAIR / MX)

OTHER PROGRAMS: FUEL FARM AND EMERGENCY NOTIFICATION EQUIPMENT MANAGEMENT 

•SUPERINTENDENT & FOREMAN OVERSEES:
BUDGETARY DEVELOPMENT, REQUIREMENTS DEFINITION, AND OVERALL MANAGEMENT
SEASONAL / PREVENTATIVE / NON-PREVENTATIVE MAINTENANCE SCHEDULING
PERSONNEL MANAGEMENT / DEVELOPMENTAL TRAINING

ADMINISTRATIVE MANAGEMENT

P R O P E R T Y  M A I N T E N A N C E  D E PA R T M E N T  B U D G E T
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OPERATING BUDGET & ACTUALS COMPARISON

2023 2024 2025

37%85%105%

$1,037,950.12 $1,084,363.81 

2023 OPERATING BUDGET 
/ ACTUALS COMPARISON

2023 BUDGET 2023 ACTUALS

$1,203,243.44 

$1,021,451.85 

2024 OPERATING BUDGET 
/ ACTUALS COMPARISON

2024 BUDGET 2024 ACTUALS

P R O P E R T Y  M A I N T E N A N C E  D E PA R T M E N T  B U D G E T

$1,220,416.50 

$456,903.68 

2025 OPERATING BUDGET / 
ACTUALS COMPARISON

2025 BUDGET 2025 ACTUALS
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BUDGET SCENARIOS: FLAT
P R O P E R T Y  M A I N T E N A N C E  D E PA R T M E N T  B U D G E T

CHANGES TO BE FLAT 202820272026

S T R U C T U R E  R E PA I R  A N D  M X  ( 4 4 3 2 0 ) - $ 3 5 , 0 0 0 - $ 3 5 , 0 0 0 - $ 3 4 , 0 0 0

H V A C  R E PA I R  &  M T C E  ( 4 4 3 2 2 ) - $ 1 5 , 5 0 0 - $ 1 3 , 5 0 0 - $ 1 5 , 5 0 0

T R A V E L  C O S T  ( 4 5 8 0 0 ) - $ 6 0 0 - $ 0

E D U C AT I O N  &  T R A I N I N G  ( 4 5 9 0 0 ) - $ 2 , 0 0 0 - $ 0 - $ 3 , 5 0 0

F U R N I T U R E  &  E Q U I P M E N T ( 4 6 1 0 2 ) - $ 3 , 0 0 0 - $ 4 , 0 0 0 - $ 4 , 4 0 0

- $ 1 , 6 0 0

D P M T  M AT E R I A L S  &  S U P P L I E S  ( 4 6 1 0 1 ) - $ 9 , 0 0 0 - $ 8 , 4 0 0 - $ 9 , 0 0 0
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BUDGET SCENARIOS: -3%
P R O P E R T Y  M A I N T E N A N C E  D E PA R T M E N T  B U D G E T

CHANGES TO REDUCE BY 3% 202820272026

S T R U C T U R E  R E PA I R  A N D  M X  ( 4 4 3 2 0 ) - $ 3 5 , 0 0 0 - $ 3 5 , 0 0 0 - $ 3 4 , 0 0 0

H V A C  R E PA I R  &  M T C E  ( 4 4 3 2 2 ) - $ 1 7 , 0 0 0 - $ 1 8 , 0 0 0 - $ 1 5 , 5 0 0

V E H I C L E  &  E Q U I P M E N T  R E PA I R  ( 4 4 3 3 0 ) - $ 2 , 5 0 0 - $ 2 , 5 0 0 - $ 2 , 5 0 0

T R A V E L ,  E D U C AT I O N  &  T R A I N I N G  ( 4 5 8 0 0  &  
4 5 9 0 0 )

- $ 4 , 5 0 0 - $ 0 - $ 5 , 0 0 0

F U R N I T U R E  &  E Q U I P M E N T ( 4 6 1 0 2 ) - $ 3 , 0 0 0 - $ 3 , 0 0 0 - $ 5 , 5 0 0

R E M O V E  T E M P  &  PA R T  T I M E  ( 4 1 2 0 0 )  - $ 3 3 , 0 0 0 - $ 3 4 , 4 0 0 - $ 3 5 , 7 0 0
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BUDGET SCENARIOS: +3%
P R O P E R T Y  M A I N T E N A N C E  D E PA R T M E N T  B U D G E T

CHANGES WHEN ADDING +3% 202820272026

S T R U C T U R E  R E PA I R  A N D  M X  ( 4 4 3 2 0 ) - $ 2 9 , 2 0 0 - $ 2 6 , 0 0 0 - $ 2 5 , 2 0 0

H V A C  R E PA I R  &  M T C E  ( 4 4 3 2 2 ) - $ 0 - $ 1 3 , 5 0 0 - $ 0

T R A V E L  C O S T  ( 4 5 8 0 0 ) - $ 6 0 0 - $ 0

E D U C AT I O N  &  T R A I N I N G  ( 4 5 9 0 0 ) - $ 2 , 0 0 0 - $ 0 - $ 3 , 5 0 0

F U R N I T U R E  &  E Q U I P M E N T ( 4 6 1 0 2 ) - $ 0 - $ 0 - $ 3 , 0 0 0

- $ 1 , 6 0 0

D P M T  M AT E R I A L S  &  S U P P L I E S  ( 4 6 1 0 1 ) - $ 7 , 0 0 0 - $ 0 - $ 4 , 6 0 0
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BUDGET IMPACTS

B U I L D I N G  R E P A I R S / C U S T O D I A L  M X
( D E G R A D I N G  I N F R A S T R U C T U R E )

( H I G H E R  R E P A I R  C O S T S )
( S A F E T Y  C O N C E R N S )

T R A I N I N G  &  E D U C AT I O N  R E D U X
( L E S S  Q U A L I F I E D  P E R S O N N E L )
( H I G H E R  3 R D  P A R T Y  R X  C O S T S )

( D E L AY E D  S E R V I C E  T I M E )

P A R T - T I M E  P E R S O N N E L  R E D U X
( G R O U N D S  K E E P I N G )

( P A I N T I N G )
( C U S T O D I A L  M X )

SERVICE EFFECTS MANAGEMENT OF EFFECTS

• R I S K :  R E Q U E S T  B U D G E T  A M E N D M E N T S  F O R  
C R I T I C A L  I T E M S  ( S P O T  M X  W H E N  A B L E )  –  S O M E  
I T E M S  H A V E  L O N G  L E A D  T I M E S  ( A C Q U I S I T I O N S  
A C C O U N T E D  F O R  I N  B U D G E T )

• I N  H O U S E  T R A I N I N G  W H E N  A P P L I C A B L E  
( C R O S S - U T I L I Z AT I O N  T R A I N I N G )  

• U T I L I Z AT I O N  O F  O T H E R  S TA F F  ( P T O  U S A G E  
C O N C E R N S )  

• C R O S S - U T I L I Z AT I O N  T R A I N  P E R S O N N E L  
( D E T R A C T S  F R O M  B U I L D I N G  &  C U S T O D I A L  M X )

P R O P E R T Y  M A I N T E N A N C E  D E PA R T M E N T  B U D G E T
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EXECUTIVE SUMMARY

A S S E T  W O R K S  /  E S S E N T I A L S  S O F T W A R E  

MARGINAL GAINS IMPACTS & EXPLANATIONS

• D O C U M E N T  C R I T I C A L  E Q U I P M E N T  ( F A C I L I T I E S )  
M X   

• P R O D U C E  P R I O R I T Y  A N A LY S I S  F O R  C R I T I C A L  
E Q U I P M E N T  ( F A C I L I T I E S )

• E N A B L E S  B U I L D I N G  /  F A C I L I T Y  S T R AT E G I C  
P L A N

• R E Q U I R E S  H I G H L E R  L E V E L  T R A I N I N G  ( I N P U T S ,  
M A N A G E M E N T,  A N A LY S I S )  

P R O P E R T Y  M A I N T E N A N C E  D E PA R T M E N T  B U D G E T
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2026 DEPARTMENT BUDGETS
FLEET-SHOP DEPARTMENT BUDGET | JUNE 26, 2025 @ 2:00 P.M.
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CORE VS NON-CORE
F L E E T  |  S H O P  D E PA R T M E N T  B U D G E T

CORE SERVICES NON-CORE SERVICES

V E H I C L E  M X  ( I N C L U D E S  PA R T S  D E P T )

F A B R I C AT I O N ,  D E S I G N ,  &  W E L D I N G

F L E E T  M A N A G E M E N T

A D M I N I S T R AT I V E  M A N A G E M E N T
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DEPARTMENT EMPLOYEES
F L E E T  /  S H O P  D E PA R T M E N T  B U D G E T

TOTAL NUMBER OF POSITIONS:

A D M I N I S T R AT I O N  
( S U P E R I N T E N D E N T,  F O R E M A N )  

POSITIONS JUSTIFICATION

I N V E N T O R Y  ( B U D G E T A R Y  E X P E N S E ) ,  P A R T S  R E Q U I S I T I O N ,  P I C K - U P ,  
D I S P E R S A L ,  D I S P O S A L  –  A L L  P A R T S ,  C O N S U M A B L E S ,  E T C .  F O R  A L L  D E P T S .  

M A I N T E N A N C E  ( P R E V E N T A T I V E  &  N O N - P R E V E N T A T I V E )  O F  5 7 9  P I E C E S  O F  
E Q U I P M E N T  ( 4 4 8  R O L L I N G  S T O C K ) ,  T R A I N E R S  ( C R O S S -  U T I L I Z A T I O N  
T R A I N I N G )  

PA R T S  S P E C I A L I S T S

M E C H A N I C S

10.5

2

1 . 5

6

L E A D E R S H I P ,  S U P E R V I S O R Y ,  P E R S O N N E L  &  M A I N T E N A N C E  S C H E D U L I N G ,  
F L E E T  O V E R S I G H T ,  B U D G E T  P R E P A R A T I O N  &  M A N A G E M E N T ,  C I T Y  F L E E T  
A C Q U I S I T I O N S ,  F L E E T  D I S P O S A L ,  M E C H A N I C .  

W E L D E R  /  F A B R I C AT O R 1
F A B R I C A T I O N  ( V A R I O U S  S N O W  R E M O V A L  E Q U I P M E N T  I T E M S ) ,  W E L D I N G  
R E P A I R S  

#
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CORE SERVICES & WORKFORCE ANALYSIS

• 10,872 HOURS AVAILABLE (6 TECHNICIANS @1812 HRS/YR, 1 WELDER/FABRICATOR) *FOREMAN ASSISTS WITH MX ACTIONS (164 HRS)
• 11,036.9 HRS OF WORKORDERS (2024 ACTUALS) *DOES NOT INCLUDE CROSS-UTILIZATION TRAINED PERSONNEL FROM OTHER DEPTS
• REQUIRED FTE’S: 6.09 TECHNICIANS

VEHICLE MAINTENANCE / FABRICATION, DESIGN, AND WELDING: LABOR & STAFF TIME: (ACTUAL)

• INDUSTRY STANDARD: 1 FTE PER 60 VEHICLE/EQUIP ITEM – 9.65 FTE POSITIONS   

VEHICLES & EQUIPMENT MANAGEMENT: (579 PIECES OF EQUIPMENT / 448 ROLLING STOCK)

• FTE (SUPERINTENDENT) OVERSEES: 
22 CITY DEPARTMENTS FLEET EQUIPMENT MANAGEMENT, ACQUISITION, AND DISPOSAL 
$41.7M FLEET PROGRAM

FLEET MANAGEMENT

• SUPERINTENDENT & FOREMAN OVERSEES:
BUDGETARY DEVELOPMENT, REQUIREMENTS DEFINITION, AND OVERALL MANAGEMENT
SEASONAL / PREVENTATIVE / NON-PREVENTATIVE MAINTENANCE SCHEDULING
PERSONNEL MANAGEMENT / DEVELOPMENTAL TRAINING

ADMINISTRATIVE MANAGEMENT

F L E E T  /  S H O P  D E PA R T M E N T  B U D G E T

Page 44 of 97



OPERATING BUDGET & ACTUALS COMPARISON

2023 2024 2025

$1,220,174.96 

$1,111,013.82 

2024 OPERATING BUDGET / 
ACTUALS COMPARISON

2024 BUDGET 2024 ACTUALS

$1,108,793.00 

$985,969.68 

2023 OPERATING BUDGET / 
ACTUALS COMPARISON

2023 BUDGET 2023 ACTUALS

44%91%89%

F L E E T  /  S H O P  D E PA R T M E N T  B U D G E T

$1,227,323.85 

$535,653.87 

2025 OPERATING BUDGET EXPENSE 
BREAKOUT

2025 BUDGET 2025 ACTUALS
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BUDGET SCENARIOS: FLAT
F L E E T  /  S H O P  D E PA R T M E N T  B U D G E T

CHANGES TO BE FLAT 202820272026

S T R U C T U R E  R E PA I R  A N D  M X  ( 4 4 3 2 0 ) - $ 4 0 , 0 0 0 - $ 5 0 , 0 0 0 - $ 5 0 , 0 0 0

I T  M T C E  &  R E P  A G R E E M E N T S  ( 4 4 3 5 0 ) - $ 2 , 0 0 0 - $ 3 , 0 0 0 - $ 3 , 0 0 0

T R A V E L  C O S T  ( 4 5 8 0 0 ) - $ 9 , 7 0 0 - $ 9 , 7 0 0 - $ 9 , 7 0 0

E D U C AT I O N  &  T R A I N I N G  ( 4 5 9 0 0 ) - $ 1 2 , 4 0 0 - $ 8 , 0 0 0 - $ 1 3 , 0 0 0

F U R N I T U R E  &  E Q U I P M E N T ( 4 6 1 0 2 ) - $ 0 - $ 0 - $ 1 , 0 0 0
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BUDGET SCENARIOS: -3%
F L E E T  /  S H O P  D E PA R T M E N T  B U D G E T

CHANGES TO REDUCE BY 3% 202820272026

S T R U C T U R E  R E PA I R  A N D  M X  ( 4 4 3 2 0 ) - $ 4 0 , 0 0 0 - $ 5 0 , 0 0 0 - $ 5 4 , 0 0 0

I T  M T C E  &  R E P  A G R E E M E N T S  ( 4 4 3 5 0 ) - $ 2 , 0 0 0 - $ 2 , 0 0 0 - $ 2 , 0 0 0

T R A V E L  C O S T  ( 4 5 8 0 0 ) - $ 9 , 7 0 0 - $ 7 , 7 0 0 - $ 9 , 7 0 0

E D U C AT I O N  &  T R A I N I N G  ( 4 5 9 0 0 ) - $ 1 2 , 4 0 0 - $ 8 , 0 0 0 - $ 1 3 , 0 0 0

F U R N I T U R E  &  E Q U I P M E N T ( 4 6 1 0 2 ) - $ 0 - $ 0 - $ 1 , 0 0 0

R E D U C E  0 . 5  PA R T S  E M P L O Y E E  ( 4 1 1 0 0 )  - $ 3 3 , 7 0 0 - $ 3 3 , 7 0 0 - $ 3 3 , 7 0 0
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BUDGET SCENARIOS: +3%
F L E E T  /  S H O P  D E PA R T M E N T  B U D G E T

CHANGES WHEN ADDING +3% 202820272026

S T R U C T U R E  R E PA I R  A N D  M X  ( 4 4 3 2 0 ) - $ 1 4 , 5 0 0 - $ 3 5 , 0 0 0 - $ 3 5 , 0 0 0

I T  M T C E  &  R E P  A G R E E M E N T S  ( 4 4 3 5 0 ) - $ 2 , 0 0 0 - $ 3 , 0 0 0 - $ 3 , 0 0 0

T R A V E L  C O S T  ( 4 5 8 0 0 ) - $ 4 , 4 0 0 - $ 4 , 4 0 0 - $ 4 , 4 0 0

E D U C AT I O N  &  T R A I N I N G  ( 4 5 9 0 0 ) - $ 7 , 5 0 0 - $ 3 , 0 0 0 - $ 5 , 0 0 0
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BUDGET IMPACTS

P W  B U I L D I N G  R E P A I R S / M X
( D E G R A D I N G  I N F R A S T R U C T U R E )

( H I G H E R  R E P A I R  C O S T S )
( S A F E T Y  C O N C E R N S )

T R A I N I N G  &  E D U C AT I O N  R E D U X
( L E S S  Q U A L I F I E D  P E R S O N N E L )

( D E L AY E D  S E R V I C E  T I M E )

P A R T S  P E R S O N N E L  R E D U X
( P A R T S  A C Q U I S I T I O N )

( I N V E N T O R Y / B U D G E T I N G )
( P T O  /  S I C K  T I M E )

SERVICE EFFECTS MANAGEMENT OF EFFECTS

• R I S K :  R E Q U E S T  B U D G E T  A M E N D M E N T S  F O R  
C R I T I C A L  I T E M S  ( S P O T  M X  W H E N  A B L E )  –  
M A J O R I T Y  O F  C O M P O N E N T S  H A V E  N O R M A L  
L E A D  T I M E

• I N  H O U S E  T R A I N I N G  W H E N  A P P L I C A B L E  
( C R O S S - U T I L I Z AT I O N  T R A I N I N G )  

• I N V E N T O R Y  T O  B E  C O M P L E T E D  B Y  1  F T E
• C R O S S - U T I L I Z AT I O N  T R A I N  P E R S O N N E L  

( D E T R A C T S  F R O M  M X )

F L E E T  /  S H O P  D E PA R T M E N T  B U D G E T
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EXECUTIVE SUMMARY

6 S  P R O G R A M  E S T A B L I S H M E N T  
( S O R T ,  S E T ,  S H I N E ,  S T A N D A R D I Z E ,  S U S T A I N ,  S A F E )

A S S E T  W O R K S  S O F T W A R E  

MARGINAL GAINS IMPACTS & EXPLANATIONS

• T R A I N E D  P I I  P E R S O N N E L  D E V E L O P E D  P R O C E S S  
I M P R O V E M E N T  P R O J E C T

• S T R E A M L I N E  B AY  /  M X  A R E A
• R E D U C E  S A F E T Y  C O N C E R N S
• O P T I M I Z E D  V E H I C L E  M X  P R O C E S S I N G .

• D O C U M E N T  C R I T I C A L  V E H I C L E  M X  
• P R O D U C E  P R I O R I T Y  A N A LY S I S  C A P A B I L I T Y
• E N A B L E S  V E R F  /  F L E E T  M N G M T  P L A N
• R E Q U I R E S  H I G H L E R  L E V E L  T R A I N I N G  

F L E E T  /  S H O P  D E PA R T M E N T  B U D G E T
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2026 DEPARTMENT BUDGETS
STREET DEPT BUDGET | JUNE 26, 2025 @ 2:00 P.M.
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CORE VS NON-CORE
STREET DEPT BUDGET

CORE SERVICES NON-CORE SERVICES

S N O W  A N D  I C E  C O N T R O L

S T R E E T ,  S I D E W A L K  ,  A L L E Y W A Y  M X

S T R E E T  C L E A N L I N E S S  ( S W E E P I N G )

V E H I C L E  M X  /  S E A S O N A L  I N S P E C T I O N S

G R A S S  &  F O R E S T R Y  S E R V I C E S  /  O R D I N A N C E  

A D H E R A N C E

M O S Q U I T O  S U R V E I L L A N C E / V E C T O R  P R O G R A M

C U S T O M E R  S U P P O R T  ( I N T E R N A L / E X T E R N A L )

A D M I N I S T R A T I V E  F U N C T I O N S

C I T Y - W I D E  C L E A N U P  

P U B L I C  W O R K S  W E E K

C O M M U N I T Y  E N G A G E M E N T  ( T O U C H  T H E  T R U C K  
E V E N T S )
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DEPARTMENT EMPLOYEES
STREET DEPT BUDGET

TOTAL NUMBER OF POSITIONS:

POSITIONS JUSTIFICATION
L E A D E R S H I P ,  S U P E R V I S O R Y ,  P E R S O N N E L  &  M A I N T E N A N C E  S C H E D U L I N G ,  B U D G E T  
P R E P A R A T I O N  &  M A N A G E M E N T ,  S T R E E T ,  S T O R M  W A T E R ,  F L O O D  C O N T R O L  M X  
M A N A G E M E N T ,  E Q U I P M E N T  M X ,  P R O C U R E M E N T S  &  D I S P O S A L ,  T E C H N I C I A N  D U T I E S ,  
C O M M U N I T Y  R E S P O N S E ,  P R O J E C T  M A N A G E M E N T ,  W O R K F O R C E  D E V E L O P M E N T ,  S T R E E T  M X  
&  F L O O D  P R O T E C T I O N  T R A I N I N G .   

L I G H T  E Q U I P M E N T  
O P E R AT O R

26.5

3

7  ( 2 )

A D M I N I S T R AT I O N  
( S U P E R I N T E N D E N T,  F O R E M E N )  

O V E R S E E S  M O W I N G ,  S W E E P I N G ,  P A T C H ,  S N O W  R E M O V A L ,  R E S P O N D S  T O  S E R V I C E  
R E Q U E S T S ,  C O N D U C T S  S T R E E T ,  S N O W ,  M O W I N G / F O R E S T R Y  M X / F U N C T I O N S ,  F A C I L T Y  &  
E Q U I P M E N T  M X  T E C H N I C I A N S ,  O P E R A T E S  H E A V Y  E Q U I P M E N T  F O R  S N O W  R E M O V A L ,  S T O R M  
W A T E R  /  P U M P H O U S E  M X ,  S T R E E T  M X ,  O & M  F O R  C U R R E N T  F L O O D  C O N T R O L  &  F U T U R E  
F L O O D  C O N T R O L  F A C I L I T I E S / S T R U C T U R E S   

H E A V Y  E Q U I P M E N T  O P E R AT O R 1 4  ( 2 )

P E R F O R M S  M O W I N G ,  S W E E P I N G ,  P A T C H ,  S N O W  R E M O V A L ,  R E S P O N D S  T O  S E R V I C E  
R E Q U E S T S ,  C O N D U C T S  S T R E E T ,  S N O W ,  M O W I N G / F O R E S T R Y  M X / F U N C T I O N S ,  F A C I L T Y  &  
E Q U I P M E N T  M X  T E C H N I C I A N S ,  O P E R A T E S  H E A V Y  E Q U I P M E N T  F O R  S N O W  R E M O V A L ,  S T O R M  
W A T E R  /  P U M P H O U S E  M X ,  S T R E E T  M X ,  O & M  F O R  C U R R E N T  F L O O D  C O N T R O L  &  F U T U R E  
F L O O D  C O N T R O L  F A C I L I T I E S / S T R U C T U R E S   

PA R T - T I M E  S U M M E R 1 0 . 5
A S S I S T S  W I T H  M O W I N G  A N D  B U I L D I N G  A N D  G R O U N D S  M X  F U N C T I O N S .  
S U M M E R T I M E  P A R T - T I M E  P E R S O N N E L  S U P P O R T  M O W I N G / F O R E S T R Y  F U N C T I O N S .  
B U I L D I N G  A N D  G R O U N D S  M X  P E R S O N N E L  ( 0 . 5 )  A S S I S T S  W I T H  F A C I L I T Y ,  
E Q U I P M E N T ,  G R O U N D S  M X  F U N C T I O N S  S P L I T  W I T H  P R O P E R T Y  M X  D E P T .   

P E R F O R M S  M O W I N G ,  S W E E P I N G ,  P A T C H ,  S N O W  R E M O V A L ,  R E S P O N D S  T O  S E R V I C E  
R E Q U E S T S ,  C O N D U C T S  S T R E E T ,  S N O W ,  M O W I N G / F O R E S T R Y  M X / F U N C T I O N S ,  F A C I L T Y  &  
E Q U I P M E N T  M X  T E C H N I C I A N S ,  O P E R A T E S  H E A V Y  E Q U I P M E N T  F O R  S N O W  R E M O V A L ,  S T O R M  
W A T E R  /  P U M P H O U S E  M X ,  S T R E E T  M X ,  O & M  F O R  C U R R E N T  F L O O D  C O N T R O L  &  F U T U R E  
F L O O D  C O N T R O L  F A C I L I T I E S / S T R U C T U R E S   

M E D I U M  E Q U I P M E N T  O P E R AT O R 2

#

Page 53 of 97



Page 54 of 97



Page 55 of 97



OPERATING BUDGET & ACTUALS COMPARISON

2023 2024 2025

27%81%85%

STREET DEPT BUDGET

$5,384,028.46 

$4,579,611.29 

2023 OPERATING BUDGET / 
ACTUALS COMPARISON

2023 BUDGET 2023 ACTUALS

$5,840,592.01 

$4,709,576.41 

2024 OPERATING BUDGET / 
ACTUALS COMPARISON

2024 BUDGET 2024 ACTUALS

$5,607,326.94 

$1,525,704.87 

2025 OPERATING BUDGET / 
ACTUALS COMPARISON

2025 BUDGET 2025 ACTUALS
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BUDGET SCENARIOS: FLAT
STREET DEPT BUDGET

CHANGES TO BE FLAT 202820272026

T H I R D  PA R T Y  S N O W  R E M O V A L  ( 4 4 2 2 0 ) - $ 2 0 0 , 0 0 0 - $ 1 9 8 , 5 0 0 - $ 1 9 7 , 0 0 0

I T  M T C E  A N D  R E PA I R  ( 4 4 3 5 0 ) - $ 3 , 2 0 0 - $ 3 , 2 0 0 - $ 3 , 2 0 0

R E N TA L S  ( 4 4 4 0 0 ) - $ 2 1 0 , 0 0 0 - $ 2 1 0 , 0 0 0 - $ 2 1 0 , 0 0 0

T R A V E L  A N D  E D U C AT I O N  ( 4 5 8 0 0  &  4 5 9 0 0 ) - $ 2 , 2 0 0 - $ 5 , 2 0 0 - $ 5 , 2 0 0
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BUDGET SCENARIOS: -3%
STREET DEPT BUDGET

CHANGES TO REDUCE BY 3% 202820272026

F U R N I T U R E  &  E Q U I P M E N T  ( 4 6 1 0 2 ) - $ 2 , 8 0 0 - $ 5 , 1 0 0 - $ 5 , 0 0 0

T H I R D  PA R T Y  S N O W  R E M O V A L  ( 4 4 2 2 0 ) - $ 2 2 2 , 5 0 0 - $ 1 9 8 , 5 0 0 - $ 1 9 7 , 0 0 0

I T  M T C E  A N D  R E PA I R  ( 4 4 3 5 0 ) - $ 3 , 2 0 0 - $ 3 , 2 0 0 - $ 3 , 2 0 0

R E N TA L S  ( 4 4 4 0 0 ) - $ 2 1 0 , 0 0 0 - $ 2 1 0 , 0 0 0 - $ 2 1 0 , 0 0 0

T R A V E L  A N D  E D U C AT I O N  ( 4 5 8 0 0  &  4 5 9 0 0 ) - $ 2 , 2 0 0 - $ 5 , 2 0 0 - $ 5 , 2 0 0
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BUDGET SCENARIOS: +3%
STREET DEPT BUDGET

CHANGES WHEN ADDING +3% 202820272026

T H I R D  PA R T Y  S N O W  R E M O V A L  ( 4 4 2 2 0 ) - $ 2 0 0 , 0 0 0 - $ 1 9 8 , 5 0 0 - $ 1 9 7 , 0 0 0

I T  M T C E  A N D  R E PA I R  ( 4 4 3 5 0 ) - $ 3 , 2 0 0 - $ 3 , 2 0 0 - $ 3 , 2 0 0

R E N TA L S  ( 4 4 4 0 0 ) - $ 2 1 0 , 0 0 0 - $ 2 1 0 , 0 0 0 - $ 2 1 0 , 0 0 0

T R A V E L  A N D  E D U C AT I O N  ( 4 5 8 0 0  &  4 5 9 0 0 ) - $ 2 , 2 0 0 - $ 5 , 2 0 0 - $ 5 , 2 0 0

Page 59 of 97



BUDGET IMPACTS

T H I R D  P A R T Y  S N O W  R E M O V A L
( D I R E C T E D  B Y  C O U N C I L )

R E N TA L S
( N O  L O N G E R  N E E D E D )

T R A I N I N G  &  E D U C AT I O N  R E D U X
( L E S S  Q U A L I F I E D  P E R S O N N E L )

( H I G H E R  3 R D  P A R T Y  R E P A I R  C O S T S )

I T  M T C E  A N D  R E P A I R
( R E D U X  P E R  I T )

SERVICE EFFECTS MANAGEMENT OF EFFECTS

• M I N I M A L  R I S K  –  S E C  2 - 3 7 / 3 8  A U T H O R I Z E S  
M AY O R  T O  D I R E C T  S TA F F  T O  U T I L I Z E  F U N D S  
W I T H  A P P R O V A L  O F  A U D I T O R  ( E X C E S S  O F  
$ 3 0 , 0 0 0 ) .

• N O  R I S K  –  N O  L O N G E R  L E A S I N G  M O T O R  
G R A D E R S

• R E Q U E S T  O T H E R  D E P T  S U P P O R T  /  T R A I N I N G .  

• I T  I M P L E M E N T E D  T E C H  R E F R E S H  C H A N G E  /  
A D D E D  S E C U R I T Y.  

STREET DEPT BUDGET
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EXECUTIVE SUMMARY

C I T Y  W O R K S  W O R K  O R D E R / I N S P E C T I O N  T R A C K I N G  

MARGINAL GAINS IMPACTS & EXPLANATIONS

• B U I L D  /  D O C U M E N T AT I O N  /  R E V I E W  /  A L L  
W O R K O R D E R S  W I T H  A C T U A L  W O R K F O R C E ,  
C O N S U M A B L E S ,  A N D  R E N T A L / V E H I C L E  C O S T  
D AT A  - -  P R O C E S S  I M P R O V E M E N T  W I L L  D R I V E  
M O R E  A C C U R AT E  B U D G E T  E S T I M AT E S  B A S E D  
O N  A N A L G O U S  E S T I M AT AT I O N  
M E T H O D O L O G I E S .  

STREET DEPT BUDGET
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2026 DEPARTMENT BUDGETS
STORM WATER DEPT BUDGET | JUNE 26, 2025 @ 2:00 P.M.
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CORE VS NON-CORE
STORM WATER DEPT BUDGET

CORE SERVICES NON-CORE SERVICES

F L O O D  C O N T R O L :  O & M ,  S T O P L O G  E X E R C I S E S ,  
O U T F A L L  I N S P E C T I O N S ,  D E A D L O O P  M X

S T O R M  W A T E R  M X :  D R A I N A G E S ,  C L E A N O U T S ,  A N D  
C C T V  I N S P E C T I O N S

P U M P H O U S E  M X  ( I N C L U D E S  G R O U N D S  M X )

S N O W  R E M O V A L :  S I D E W A L K S ,  A L L E Y W A Y S ,  
D E A D E N D S ,  C U L  D E  S A C S ,  A N D  C A T C H  B A S I N  

S T E A M E R  R E Q U I R E M E N T S

S E R V I C E  R E Q U E S T S  A N D  A D M I N I S T R A T I V E  
R E Q U I R E M E N T S

C O M M U N I T Y  E N G A G E M E N T  ( T O U C H  T H E  T R U C K  &  
E D U C A T I O N )  /  R E S P O N D I N G  T O  R E Q U E S T S  
( I N T E R N A L )
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DEPARTMENT EMPLOYEES
STORM WATER DEPT BUDGET

TOTAL NUMBER OF POSITIONS:

POSITIONS JUSTIFICATION
L E A D E R S H I P ,  S U P E R V I S O R Y ,  P E R S O N N E L  &  M A I N T E N A N C E  S C H E D U L I N G ,  B U D G E T  
P R E P A R A T I O N  &  M A N A G E M E N T ,  S T O R M  W A T E R  /  F L O O D  C O N T R O L  M X  
M A N A G E M E N T ,  E Q U I P M E N T  M X  &  D I S P O S A L ,  T E C H N I C I A N  D U T I E S ,  C O M M U N I T Y  
R E S P O N S E ,  P R O J E C T  M A N A G E M E N T ,  W O R K F O R C E  D E V E L O P M E N T ,  F L O O D  
P R O T E C T I O N  T R A I N I N G .   

L I G H T  E Q U I P M E N T  
O P E R AT O R

8

1

4

A D M I N I S T R AT I O N  ( F O R E M A N )  

R E S P O N D S  T O  S E R V I C E  R E Q U E S T S ,  C O N D U C T S  S T O R M  W A T E R / C A T C H  B A S I N / D E A D L O O P  
D R A I N A G E / C L E A N O U T S  M X ,  G R O U N D S  M X ,  F A C I L T Y  &  E Q U I P M E N T  M X  T E C H N I C I A N S ,  
O P E R A T E S  H E A V Y  E Q U I P M E N T  F O R  S N O W  R E M O V A L ,  S T O R M  W A T E R  /  P U M P H O U S E  M X ,  
O & M  F O R  C U R R E N T  F L O O D  C O N T R O L  &  F U T U R E  F L O O D  C O N T R O L  F A C I L I T I E S / S T R U C T U R E S ,  
S N O W  R E M O V A L  –  S I D E W A L K S ,  D E A D E N D S ,  C U L  D E  S A C S ,  &  S T E A M E R  R E Q ’ S   

H E A V Y  E Q U I P M E N T  O P E R AT O R 3

R E S P O N D S  T O  S E R V I C E  R E Q U E S T S ,  C O N D U C T S  S T O R M  W A T E R / C A T C H  B A S I N / D E A D L O O P  
D R A I N A G E / C L E A N O U T S  M X ,  G R O U N D S  M X ,  F A C I L T Y  &  E Q U I P M E N T  M X  T E C H N I C I A N S ,  
O P E R A T E S  H E A V Y  E Q U I P M E N T  F O R  S N O W  R E M O V A L ,  S T O R M  W A T E R  /  P U M P H O U S E  M X ,  
O & M  F O R  C U R R E N T  F L O O D  C O N T R O L  &  F U T U R E  F L O O D  C O N T R O L  F A C I L I T I E S / S T R U C T U R E S ,  
S N O W  R E M O V A L  –  S I D E W A L K S ,  D E A D E N D S ,  C U L  D E  S A C S ,  &  S T E A M E R  R E Q ’ S   

O T H E R  D E P T  S U P P O R T  -  S R  
P R O J E C T  M A N A G E R 1

S E N I O R  P R O J E C T  M A N A G E R  –  D E V E L O P S ,  M A N A G E S ,  O V E R S E E S ,  A N D  D I R E C T S  A L L  
L A R G E - S C A L E  S T O R M  W A T E R  P R O J E C T S .  C O O R D I N A T E S  E A S E M E N T  R E Q U I R E M E N T S ,  
C O N T R A C T  A N D  T E C H N I C A L  D A T A  R E V I E W S  F O R  P R O J E C T  B I D  R E V I E W  /  
S P E C I F I C A T I O N  D E V E L O P M E N T .   

O T H E R  D E P T  S U P P O R T  –  P R O J E C T  E N G  &  

C O D E  E N F O R C E M E N T 2
P R O J E C T  E N G I N E E R  –  S U P P O R T S  F L O O D  C O N T R O L  I N S P E C T I O N S  A N D  E M E R G E N C Y  
M A N A G E M E N T  A S  N E E D E D .

C O D E  E N F O R C E M E N T  ( S T O R M  W A T E R  E N G I N E E R )  –  E N F O R C E M E N T  O F  S T O R M  
W A T E R  C O N T R A C T O R  R E Q U I R E M E N T S  /  O R D I N A N C E .      

#
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OPERATING BUDGET & ACTUALS COMPARISON

2023 2024 202523%76%94%

STORM WATER DEPT BUDGET - 14057000

$1,905,446.8

$1,794,939.5

2023 OPERATING BUDGET / 
ACTUALS COMPARISON

2023 BUDGET 2023 ACTUALS

$2,654,810.74 

$2,021,982.38 

2024 OPERATING BUDGET / 
ACTUALS COMPARISON

2024 BUDGET 2024 ACTUALS

$2,012,986.71 

$468,545.00

2025 OPERATING BUDGET / 
ACTUALS COMPARISON

2025 BUDGET 2025 ACTUALS

FEE COMPARISON OVER THE YEARS - 14000000

YEAR MX FEE MX FEE 
INCREASE DEVELOPMENT FEE

DEVELOPMENT 
FEE

INCREASE

2023 $6.07 14% $4.82 13%
2024 $6.07 0% $4.82 0%
2025 $6.98 15% $5.54 15%
2026 $6.98 0% $5.54 0%
2027 $6.98 0% $5.54 0%
2028 $6.98 0% $5.54 0%

FLOOD CONTROL BUDGET - 22570000
2026 2027 2028

LEVEE MX & FLOOD CONTROL 
O&M

22570000 44509 $350,000.00 $350,000.00 $350,000.00

STORM WATER FLOOD CONTROL REVENUE - 22500000 
RESIDENTIAL FEE $2.00 

COMMERCIAL FEE $4.00 
2024 ACTUALS 2025 ACTUALS 2025 PROJECTIONS 2026 PROJECTIONS

CHARGES FOR SERVICE $379,359.62 $139,775.38 $354,288.00 $379,360.00
INTEREST REVENUES $1,021.63 $293.00 $0.00 $0.00

SALES TAX INFRASTRUCTURE $256,314.96 $167,880.65 $402,914.00 $431,809.70

TOTAL $636,696.21 $307,949.03 $757,202.00 $811,169.70Page 66 of 97



BUDGET SCENARIOS: FLAT
STORM WATER DEPT BUDGET

CHANGES TO BE FLAT 202820272026

V E H I C L E  &  E Q U I P M E N T  R E PA I R  ( 4 4 3 3 0 ) - $ 2 , 0 0 0 - $ 0 - $ 0

S T O R M  S E W E R  M X  ( 4 4 5 0 3 ) - $ 5 0 , 0 0 0 - $ 3 5 , 0 0 0

F U R N I T U R E  &  E Q U I P M E N T  ( 4 6 1 0 2 ) - $ 0 - $ 6 0 0 - $ 9 0 0

- $ 0

T R A V E L  &  E D U C AT I O N  A N D  T R A I N I N G  ( 4 5 8 0 0  
&  4 5 9 0 0 )

- $ 2 , 0 0 0 - $ 2 , 0 0 0 - $ 2 , 0 0 0

D E PA R T M E N T  M AT E R I A L S  &  S U P P L I E S  ( 4 6 1 0 1 ) - $ 1 2 , 0 0 0 - $ 1 2 , 0 0 0 - $ 1 2 , 0 0 0
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BUDGET SCENARIOS: -3%
STORM WATER DEPT BUDGET

CHANGES TO REDUCE BY 3% 202820272026

V E H I C L E  &  E Q U I P M E N T  R E PA I R  ( 4 4 3 3 0 ) - $ 2 , 0 0 0 - $ 0 - $ 0

S T O R M  S E W E R  M X  ( 4 4 5 0 3 ) - $ 1 0 8 , 0 0 0 - $ 9 7 , 0 0 0

F U R N I T U R E  &  E Q U I P M E N T  ( 4 6 1 0 2 ) - $ 3 0 0 - $ 6 0 0 - $ 9 0 0

- $ 5 5 , 0 0 0

T R A V E L  &  E D U C AT I O N  A N D  T R A I N I N G  ( 4 5 8 0 0  
&  4 5 9 0 0 )

- $ 2 , 0 0 0 - $ 2 , 0 0 0 - $ 2 , 0 0 0

D E PA R T M E N T  M AT E R I A L S  &  S U P P L I E S  ( 4 6 1 0 1 ) - $ 1 2 , 0 0 0 - $ 1 2 , 0 0 0 - $ 1 2 , 0 0 0
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BUDGET SCENARIOS: +3%
STORM WATER DEPT BUDGET

CHANGES WHEN ADDING +3% 202820272026

V E H I C L E  &  E Q U I P M E N T  R E PA I R  ( 4 4 3 3 0 ) - $ 2 , 0 0 0 - $ 0 - $ 0

F U R N I T U R E  &  E Q U I P M E N T  ( 4 6 1 0 2 ) - $ 3 0 0 - $ 6 0 0 - $ 9 0 0

T R A V E L  &  E D U C AT I O N  A N D  T R A I N I N G  ( 4 5 8 0 0  
&  4 5 9 0 0 )

- $ 2 , 0 0 0 - $ 2 , 0 0 0 - $ 2 , 0 0 0

D E PA R T M E N T  M AT E R I A L S  &  S U P P L I E S  ( 4 6 1 0 1 ) - $ 1 2 , 0 0 0 - $ 1 2 , 0 0 0 - $ 1 2 , 0 0 0
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BUDGET IMPACTS

S T O R M  S E W E R  M X  /  V E H I C L E  R E P A I R S  
( D E G R A D I N G  F L E E T )

( H I G H E R  R E P A I R  C O S T S )
( S A F E T Y  C O N C E R N S )

T R A I N I N G  &  E D U C AT I O N  R E D U X
( L E S S  Q U A L I F I E D  P E R S O N N E L )

( H I G H E R  3 R D  P A R T Y  R E P A I R  C O S T S )

D E P T  M AT E R I A L S ,  S U P P L I E S ,  A N D  
F U R N I T U R E

( A G I N G  E Q U I P M E N T  /  T E C H  R E F R E S H  I T  
R E Q U I R E M E N T S )

( C U S T O D I A L  M X  I T E M S )

SERVICE EFFECTS MANAGEMENT OF EFFECTS

• R I S K  I T E M :  C O U N C I L  B U D G E T  A M E N D M E N T  
R E Q U E S T S  I F  A P P L I C A B L E

• R E Q U E S T  O T H E R  D E P T  S U P P O R T  /  T R A I N I N G .  

• R E - P U R P O S E  O T H E R  E Q U I P M E N T  /  S U P P L I E S
• A D D  S E C U R I T Y  S O F T W A R E  ( I T  E N A C T E D )  

STORM WATER DEPT BUDGET
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EXECUTIVE SUMMARY

C I T Y  W O R K S  W O R K  O R D E R / I N S P E C T I O N  T R A C K I N G  

MARGINAL GAINS IMPACTS & EXPLANATIONS

• B U I L D  /  D O C U M E N T AT I O N  /  R E V I E W  /  T R A C K  
I N S P E C T I O N S  A N D  W O R K O R D E R S  W I T H  A C T U A L  
W O R K F O R C E ,  C O N S U M A B L E S ,  A N D  
R E N T A L / V E H I C L E  C O S T  D AT A  - -  P R O C E S S  
I M P R O V E M E N T  W I L L  D R I V E  M O R E  A C C U R AT E  
B U D G E T  E S T I M AT E S  B A S E D  O N  A N A L G O U S  
E S T I M AT AT I O N  M E T H O D O L O G I E S .  

• I M P R O V E  F L O O D  C O N T R O L  O & M  
R E Q U I R E M E N T S  A S  N E W  I N F R A S T R U C T U R E  /  
M I L E S T O N E S  A R E  C O M P L E T E D  –  F T E  
R E Q U I R E M E N T S

STORM WATER DEPT BUDGET
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2026 DEPARTMENT BUDGETS
CEMETERY DEPT BUDGET | JUNE 26, 2025 @ 2:00 P.M.
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CORE VS NON-CORE
C E M E T E R Y  D E PA R T M E N T  B U D G E T

CORE SERVICES NON-CORE SERVICES

B U R I A L  &  C O L U M B A R I A  S E R V I C E S

E Q U I P M E N T  M A I N T E N A N C E

G R O U N D S  K E E P I N G  A N D  B U I L D I N G  
M A I N T E N A N C E

A D M I N I S T R AT I V E  D U T I E S

S P E C I A L  E V E N T  S U P P O R T :  M E M O R I A L  D AY  
F L A G  P L A C E M E N T S ,  C E R E M O N Y,  &  W R E AT H S  
A C R O S S  A M E R I C A
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DEPARTMENT EMPLOYEES
C E M E T E R Y  D E PA R T M E N T  B U D G E T

TOTAL NUMBER OF POSITIONS:

POSITIONS JUSTIFICATION
L E A D E R S H I P ,  S U P E R V I S O R Y ,  P E R S O N N E L  &  M A I N T E N A N C E  S C H E D U L I N G ,  B U D G E T  
P R E P A R A T I O N  &  M A N A G E M E N T ,  C E M E T E R Y  M A N A G E M E N T ,  E Q U I P M E N T  D I S P O S A L ,  
T E C H N I C I A N  D U T I E S ,  F R O N T  O F F I C E  A D M I N  S P E C I A L I S T  –  S A L E S  &  A D M I N  D U T I E S .   

P E R F O R M S  B U R I A L  A N D  C O L U M B A R I U M  S E R V I C E S  T O  I N C L U D E  I N T E R N M E N T S  A N D  
D I S I N T E R N M E N T S ,  V A S E  S E T T I N G ,  C E R E M O N Y  S E R V I C E S  A S S I S T A N C E ,  G R O U N D S  
K E E P I N G ,  F A C I L T Y  A N D  E Q U I P M E N T  M X ,  A N D  W E E K E N D  D U T Y  S U P P O R T .  

L I G H T  E Q U I P M E N T  
O P E R AT O R

4

2

1

A D M I N I S T R AT I O N  ( S U P E R I N T E N D E N T ,  

O P E R A T O R  L E A D )  

P E R F O R M S  B U R I A L  A N D  C O L U M B A R I U M  S E R V I C E S  T O  I N C L U D E  I N T E R N M E N T S  A N D  
D I S I N T E R N M E N T S ,  V A S E  S E T T I N G ,  C E R E M O N Y  S E R V I C E S  A S S I S T A N C E ,  G R O U N D S  
K E E P I N G ,  F A C I L T Y  A N D  E Q U I P M E N T  M X ,  A N D  W E E K E N D  D U T Y  S U P P O R T .  

M E D I U M  E Q U I P M E N T  O P E R AT O R 1

A S S I S T S  W I T H  M A I N T A I N I N G  T H E  6 5 . 6 8  A C R E S  O F  G R E E N  S P A C E .  ( N O T  
A C C O U N T E D  F O R  I N  T O T A L  B E L O W  –  Q T Y  C H A N G E S  Y R  T O  Y R )S U M M E R  PA R T - T I M E  S U P P O R T 3

#
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CORE SERVICES & WORKFORCE ANALYSIS

•FOUR PERSONNEL MAINTAIN 65.68 ACRES – SUMMERTIME TEMPORARY ASSISTANCE FOR GROUNDS KEEPING
•ASSISTS WITH MAINTAINING 10 CONSTRUCTION TYPE EQUIPMENT FOR CEMETERY USE (CROSS-UTILIZATION TRAINED)
•SAFETY CONCERNS AND OFFICE MANAGEMENT REQUIREMENTS DRIVE MINIMUM WORKFORCE REQUIREMENTS

BUILDING, EQUIPMENT & GROUNDS KEEPING (FOUR CERTIFIED PERSONNEL – EQUIPMENT)

•BURIAL SERVICES: ~200 IN 2024 – AVERAGE 5 TO 10 HRS PER SERVICE - 2 PERSONNEL FOR PREPARATION AND CEREMONY W/ADDITIONAL ADMIN SUPPORT REQUIREMENTS FOR CLIENT 
SERVICES

•COLUMBARIA SERVICES: 13 IN 2024 – TIME RANGES (3 TO 4 HRS) – INCLUDED ADMINISTRATIVE WORK & CEREMONIAL WORK (2-3 PERSONNEL)
•SETTING: VASE REPAIR (1 HR – 1 PERSON), FLAT STONE (30 MIN TO 1 HR – 1 PERSON), DOUBLE FLAT & UPRIGHT (1 HR – 2 PERSON) – 200+ PER YR

BURIAL & COLUMBARIA CEMETERY SERVICES

• SUPERINTENDENT & OPERATOR LEAD OVERSEES:
BUDGETARY DEVELOPMENT, REQUIREMENTS DEFINITION, AND OVERALL CEMETERY MANAGEMENT
SEASONAL / PREVENTATIVE / NON-PREVENTATIVE MAINTENANCE SCHEDULING
PERSONNEL MANAGEMENT / DEVELOPMENTAL TRAINING
ADDITIONAL SUPPORT & MANAGEMENT – NON-CORE SERVICES

ADMINISTRATIVE MANAGEMENT

C E M E T E R Y  D E PA R T M E N T  B U D G E T
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OPERATING BUDGET & ACTUALS COMPARISON

2023 2024 2025

24%91%101%

C E M E T E R Y  D E PA R T M E N T  B U D G E T

$490,081.00 
$495,650.98 

2023 OPERATING BUDGET 
/ ACTUALS COMPARISON

2023 BUDGET 2023 ACTUALS

$560,091.04 

$507,249.43 

2024 OPERATING BUDGET 
/ ACTUALS COMPARISON

2024 BUDGET 2024 ACTUALS

$593,493.02 

$142,892.48 

2025 OPERATING BUDGET / 
ACTUALS COMPARISON

2025 BUDGET 2025 ACTUALS
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OPERATING REVENUES & ACTUALS COMPARISON

2023 2024 2025
C E M E T E R Y  D E PA R T M E N T  B U D G E T

0% RATE 
INCREASE

17% RATE 
INCREASE - 

MARKET 
ANALYSIS 
DRIVEN 

0% RATE 
INCREASE

$0.00
$50,000.00

$100,000.00
$150,000.00
$200,000.00
$250,000.00
$300,000.00
$350,000.00

GENERAL
PROPERTY

TAXES

STATE
OPERATING

REVENUE

CHARGES
FOR

SERVICE

INTEREST
REVENUES

RENTS AND
ROYALTIES

MISCELLAN
EOUS

SALES TAX
IMPROVEME

NTS
2023 Revised Budget $67,364.00 $0.00 $338,641.00 $0.00 $0.00 $2,144.00 $69,750.00

2023 Actual $65,363.49 $0.00 $277,163.00 $20,186.29 $469.57 $423.06 $69,750.00

2023 REVENUE PROJECTIONS / ACTUALS COMPARISON

$0.00
$50,000.00

$100,000.00
$150,000.00
$200,000.00
$250,000.00
$300,000.00
$350,000.00

GENERAL
PROPERTY

TAXES

STATE
OPERATING

REVENUE

CHARGES
FOR

SERVICE

INTEREST
REVENUES

RENTS AND
ROYALTIES

MISCELLAN
EOUS

SALES TAX
IMPROVEME

NTS
2024 Revised Budget $125,243.04 $0.00 $340,540.00 $0.00 $600.00 $3,430.00 $56,250.00

2024 Actual $120,604.13 $0.00 $263,332.25 $16,716.28 $563.34 $18,913.49 $56,250.00

2024 REVENUE PROJECTIONS / ACTUALS COMPARISON

$0.00
$50,000.00

$100,000.00
$150,000.00
$200,000.00
$250,000.00
$300,000.00
$350,000.00
$400,000.00

GENERAL
PROPERTY

TAXES

STATE
OPERATING

REVENUE

CHARGES
FOR

SERVICE

INTEREST
REVENUES

RENTS AND
ROYALTIES

MISCELLAN
EOUS

SALES TAX
IMPROVEME

NTS
2025 Revised Budget $265,352.02 $2,926.00 $364,775.00 $17,723.00 $600.00 $3,430.00 $37,176.00

2025 Actual $259,333.67 $2,925.75 $155,895.00 $3,592.02 $600.00 $0.00 $17,196.60

2025 REVENUE PROJECTIONS / ACTUALS COMPARISON

FUNDING SOURCE BUDGET %  SPLIT ACTUALS

PROPERTY TAX 14% $65,363.49

SALES TAX 15% $69,750.00

STATE REVENUE 0% $0.00

FEES, RENTS, MISCELLANEOUS 71% $278,055.63

INTEREST 0% $20,186.29

FUNDING SOURCE BUDGET %  SPLIT ACTUALS
PROPERTY TAX 24% $120,604.13
SALES TAX 11% $56,250.00
STATE REVENUE 0% $0.00
FEES, RENTS, 
MISCELLANEOUS 65% $282,809.08
INTEREST 0% $16,716.28

FUNDING SOURCE BUDGET %  SPLIT ACTUALS
PROPERTY TAX 38% $259,333.67
SALES TAX 5% $17,196.60
STATE REVENUE 0% $2,925.75
FEES, RENTS, 
MISCELLANEOUS 53% $156,495.00
INTEREST 3% $3,592.02

Page 77 of 97



BUDGET SCENARIOS: FLAT
C E M E T E R Y  D E PA R T M E N T  B U D G E T

CHANGES TO BE FLAT 202820272026

R E V I E W I N G  S U P E R I N T E N D E N T  V S  C E M E T E R Y  
M A N A G E R  ( 4 1 1 0 0 )  

U N K N O W N U N K N O W N U N K N O W N

S T R U C T U R E  R E PA I R  A N D  M T C E  ( 4 4 3 2 0 ) - $ 0 - $ 0

I T  M T C E  &  R E PA I R  ( 4 4 3 5 0 ) - $ 4 0 , 0 0 0 - $  4 0 , 5 0 0 - $ 4 0 , 4 0 0

- $ 2 , 0 0 0

T R A V E L  &  E D U C AT I O N  A N D  T R A I N I N G  ( 4 5 8 0 0  
&  4 5 9 0 0 )

- $ 0 - $ 0 - $ 3 , 0 0 0
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BUDGET SCENARIOS: -3%
C E M E T E R Y  D E PA R T M E N T  B U D G E T

CHANGES TO REDUCE BY 3% 202820272026

R E V I E W I N G  S U P E R I N T E N D E N T  V S  C E M E T E R Y  
M A N A G E R  ( 4 1 1 0 0 )  

U N K N O W N U N K N O W N U N K N O W N

S T R U C T U R E  R E PA I R  A N D  M T C E  ( 4 4 3 2 0 ) - $ 1 , 0 0 0 - $ 1 , 5 0 0

V E H I C L E  A N D  E Q U I P M E N T  R E PA I R ( 4 4 3 3 0 ) - $ 0 - $  0 - $ 1 , 4 0 0

- $ 3 , 7 0 0

T R A V E L  &  E D U C AT I O N  A N D  T R A I N I N G  ( 4 5 8 0 0  
&  4 5 9 0 0 )

- $ 1 , 0 0 0 - $ 2 , 4 0 0 - $ 3 , 0 0 0

I T  M T C E  &  R E PA I R  ( 4 4 3 5 0 ) - $ 4 0 , 0 0 0 - $  4 0 , 5 0 0 - $ 4 0 , 4 0 0

D E PA R T M E N T  M AT E R I A L S  &  S U P P L I E S  ( 4 6 1 0 1 ) - $ 0 - $ 1 0 0 - $ 1 , 2 0 0
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BUDGET SCENARIOS: +3%
C E M E T E R Y  D E PA R T M E N T  B U D G E T

CHANGES WHEN ADDING +3% 202820272026

R E V I E W I N G  S U P E R I N T E N D E N T  V S  C E M E T E R Y  
M A N A G E R  ( 4 1 1 0 0 )  

U N K N O W N U N K N O W N U N K N O W N

I T  M T C E  &  R E PA I R  ( 4 4 3 5 0 ) - $ 4 0 , 0 0 0 - $  4 0 , 5 0 0 - $ 4 0 , 4 0 0

F U R N I T U R E  &  E Q U I P M E N T  ( 4 6 1 0 2 ) - $ 5 , 3 0 0 - $  7 , 3 0 0 - $ 5 , 6 0 0

Page 80 of 97



BUDGET IMPACTS

R E V I E W I N G  S U P E R I N T E N D E N T  /  C E M E T E R Y  
M A N A G E R  P O S I T I O N

( R E T I R I N G  S U P E R I N T E N D E N T )

B U I L D I N G  /  V E H I C L E  R E P A I R S  /  M X
( D E G R A D I N G  B U I L D I N G S  /  F L E E T )

( H I G H E R  R E P A I R  C O S T S )
( S A F E T Y  C O N C E R N S )

T R A I N I N G  &  E D U C AT I O N  R E D U X
( L E S S  Q U A L I F I E D  P E R S O N N E L )

( H I G H E R  3 R D  P A R T Y  R E P A I R  C O S T S )

SERVICE EFFECTS MANAGEMENT OF EFFECTS

• N O  R I S K  –  R E V I E W I N G  O N LY  T O  D E T E R M I N E  
R E Q U I R E M E N T S  O F  C E M E T E R Y  &  S TA F F.

• C O U N C I L  B U D G E T  A M E N D M E N T  R E Q U E S T S  I F  
A P P L I C A B L E

• I N  H O U S E  T R A I N I N G  F O R  B A S I C  R E PA I R S  
( C R O S S - U T I L I Z AT I O N  T R A I N I N G )  

• R E Q U E S T  O T H E R  D E P T  S U P P O R T  /  T R A I N I N G .  

C E M E T E R Y  D E PA R T M E N T  B U D G E T
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BUDGET IMPACTS CONTINUED

I T  M A I N T E N A N C E  A N D  R E P A I R
( R E M O V E D  N E W  S O F T W A R E  R E Q U I R E M E N T )

D E P T  M AT E R I A L S ,  S U P P L I E S ,  A N D  
F U R N I T U R E

( A G I N G  E Q U I P M E N T  /  T E C H  R E F R E S H  I T  
R E Q U I R E M E N T S )

( C U S T O D I A L  M X  I T E M S )

SERVICE EFFECTS MANAGEMENT OF EFFECTS

• R E M O V E D  S O F T W A R E  R E Q U I R E M E N T  A N D  
M O V I N G  T O  D I G I T I Z AT I O N  O F  R E C O R D S .

• R E V I E W I N G  O T H E R  C I T Y - O W N E D  S O F T W A R E

• R E - P U R P O S E  O T H E R  E Q U I P M E N T  /  S U P P L I E S
• A D D  S E C U R I T Y  S O F T W A R E  ( I T  E N A C T E D )  

C E M E T E R Y  D E PA R T M E N T  B U D G E T
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EXECUTIVE SUMMARY

D I G I T I Z I N G  L E D G E R  R E C O R D S

MARGINAL GAINS IMPACTS & EXPLANATIONS

• D O C U M E N T AT I O N  /  R E V I E W  /  S A L E S  P R O C E S S  
I M P R O V E M E N T  W I L L  R E D U C E  S T A F F  T I M E  F O R  
A D M I N I S T AT I V E  S U P P O R T

C E M E T E R Y  D E PA R T M E N T  B U D G E T
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2026 DEPARTMENT BUDGETS
TRANSIT DEPT BUDGET | JUNE 26, 2025 @ 2:00 P.M.
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CORE VS NON-CORE
T R A N S I T  D E PA R T M E N T  B U D G E T

CORE SERVICES NON-CORE SERVICES

P U B L I C  T R A N S P O R TAT I O N

PA R AT R A N S I T  C E R T I F I C AT I O N  &  P R O G R A M  
M A N A G E M E N T

V E H I C L E  A N D  F A C I L I T Y  ( S N O W  R E M O V A L )  M X

E M E R G E N C Y  M A N A G E M E N T  S U P P O R T  
S E R V I C E S

A D M I N I S T R AT I V E  D U T I E S

S P E C I A L  E V E N T  S U P P O R T :  N O R S K  H O S T F E S T  
&  E M E R G E N C Y  R E S P O N S E  S U P P O R T.  
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DEPARTMENT EMPLOYEES
T R A N S I T  D E PA R T M E N T  B U D G E T

TOTAL NUMBER OF POSITIONS:

POSITIONS JUSTIFICATION
L E A D E R S H I P ,  S U P E R V I S O R Y ,  P E R S O N N E L  &  M A I N T E N A N C E  S C H E D U L I N G ,  G R A N T  
M A N A G E M E N T  &  O V E R S I G H T ,  B U D G E T  P R E P A R A T I O N  &  M A N A G E M E N T ,  T R A N S I T  
T R A N S F E R  C E N T E R  M A N A G E M E N T ,  E Q U I P M E N T  D I S P O S A L ,  T E C H N I C I A N ,  F R O N T  
O F F I C E  A D M I N  S P E C I A L I S T  –  T I C K E T  S A L E S  &  A D M I N  D U T I E S .   

D R I V E  D E S I G N A T E D  F I X E D  R O U T E  –  F L A G G E D  S T O P  R O U T E S .  B U S  D R I V E R

PA R T - T I M E  B U S  D R I V E R S  &  
A D D I T I O N A L  D U T Y  D R I V E R S

13.5

2 . 5

6

3

A D M I N I S T R A T I O N  ( S U P E R I N T E N D E N T ,  

F O R E M A N ,  A D M I N I S T R A T I V E  S P E C I A L I S T )  

M E C H A N I C 1

D R I V E  D E S I G N A T E D  F I X E D  R O U T E  –  F L A G G E D  S T O P  R O U T E S .  A S S I S T  W I T H  
A D D I T I O N A L  R O U T E S  D U R I N G  P E A K  T I M E S  T H R O U G H O U T  T H E  Y E A R .  A S S I S T  W I T H  
P T O  /  S I C K  T I M E  F O R  O T H E R  D R I V E R S . ( N O T E :  A D D I T I O N A L  D U T Y  D R I V E R S  ( 2 )  
P R O V I D E  0 . 5  F T E  S U P P O R T  E A C H )   

M A I N T E N A N C E  ( P R E V E N T A T I V E  &  N O N - P R E V E N T A T I V E )  O F  1 1 +  V E H I C L E S .  
A L T E R N A T E  B U S  D R I V E R .  

M A N A G E S  F E D E R A L  R E Q U I R E M E N T S  F O R  P A R A T R A N S I T  C E R T I F I C A T I O N .  P R O G R A M  
M A N A G E R  F O R  P A R A T R A N S I T  S E R V I C E S  –  C O O R D I N A T E S  W I T H  3 R D  P A R T Y  
C O N T R A C T E D  S E R V I C E  P R O V I D E R .  C E R T I F I E R  -  A D A  C O M P L I A N T  P A R A T R A N S I T  
R E V I E W S /  C E R T S .  S E R V I C E  T R A I N I N G  M A N A G E R  F O R  C O M M U N I T Y  P A R T N E R S .

M O B I L I T Y  M A N A G E R 1

#
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OPERATING BUDGET & ACTUALS COMPARISON

2023 2024 2025

41%88%88%

T R A N S I T  D E PA R T M E N T  B U D G E T

$1,489,141.00 

$1,316,012.90 

2023 OPERATING BUDGET / 
ACTUALS COMPARISON

2023 BUDGET 2023 ACTUALS

$1,627,349.52 

$1,440,070.70 

2024 OPERATING BUDGET / 
ACTUALS COMPARISON

2024 BUDGET 2024 ACTUALS

$1,616,372.13 

$670,004.57

2025 OPERATING BUDGET / 
ACTUALS COMPARISON

2025 BUDGET 2025 ACTUALS
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OPERATING REVENUES & ACTUALS COMPARISON

2023 2024 2025

T R A N S I T  D E PA R T M E N T  B U D G E T

FUNDING SOURCE
BUDGET % 

SPLIT ACTUALS

FEDERAL 57% $852,262.21

STATE 5% $55,003.00

FEES / LOCAL OP / INTEREST 4% $122,186.24

PROPERTY TAX 33% $463,355.10

FUNDING SOURCE
BUDGET % 

SPLIT ACTUALS

FEDERAL 53% $847,213.05

STATE 2% $56,648.00

FEES / LOCAL OP / INTEREST 5% $138,553.02

PROPERTY TAX 40% $604,211.19

FUNDING SOURCE
BUDGET % 

SPLIT ACTUALS

FEDERAL 54% $226,011.27

STATE 3% $12,680.00

FEES / LOCAL OP / INTEREST 7% $44,496.37

PROPERTY TAX 36% $537,379.12

$0.00
$100,000.00
$200,000.00
$300,000.00
$400,000.00
$500,000.00
$600,000.00
$700,000.00
$800,000.00
$900,000.00

Ax
is

 Ti
tle

GENERAL
PROPERTY

TAXES

FEDERAL
OPERATING

REVENUE

STATE
OPERATING

REVENUE

LOCAL
OPERATING

REVENUE

CHARGES
FOR

SERVICE

ADVERTISIN
G REVENUE

INTEREST
REVENUES

2023 Revised Budget $485,627.00 $833,834.00 $76,883.00 $4,000.00 $40,000.00 $13,260.00 $0.00

2023 Actual $463,355.10 $852,262.21 $55,003.00 $7,810.43 $68,337.36 $7,884.00 $38,154.45

2023 REVENUE PROJECTIONS / ACTUALS COMPARISON

$0.00
$100,000.00
$200,000.00
$300,000.00
$400,000.00
$500,000.00
$600,000.00
$700,000.00
$800,000.00
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FEDERAL
OPERATING
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STATE
OPERATING
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OPERATING

REVENUE

CHARGES
FOR

SERVICE

ADVERTISIN
G REVENUE

INTEREST
REVENUES

2024 Revised Budget $656,945.52 $870,324.00 $24,898.00 $6,000.00 $63,609.00 $7,800.00 $0.00

2024 Actual $604,211.19 $847,213.05 $56,648.00 $6,923.17 $76,871.10 $8,246.00 $46,512.75

2024 REVENUE PROJECTIONS / ACTUALS COMPARISON

$0.00
$100,000.00
$200,000.00
$300,000.00
$400,000.00
$500,000.00
$600,000.00
$700,000.00
$800,000.00
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$1,000,000.00
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FEDERAL
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REVENUE

STATE
OPERATING

REVENUE

LOCAL
OPERATING

REVENUE

CHARGES
FOR

SERVICE

ADVERTISIN
G REVENUE

INTEREST
REVENUES

2025 Revised Budget $624,938.59 $926,470.54 $50,719.00 $6,000.00 $75,000.00 $7,800.00 $33,421.00

2025 Actual $537,379.12 $226,011.27 $12,680.00 $0.00 $31,975.29 $1,950.00 $10,571.08

2025 REVENUE PROJECTIONS / ACTUALS COMPARISON
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BUDGET SCENARIOS: FLAT
T R A N S I T  D E PA R T M E N T  B U D G E T

CHANGES TO BE FLAT 202820272026

R E M O V E  T E M P  &  PA R T  T I M E  ( 4 1 2 0 0 )  - $ 4 0 , 0 0 0 - $ 5 1 , 6 0 0 - $ 5 3 , 7 0 0

O T H E R  P R O F E S S I O N  S E R V I C E S  ( 4 3 3 0 0 )
- $ 4 0 , 0 0 0 - $ 4 0 , 0 0 0 - $ 4 0 , 0 0 0

S T R U C T U R E  R E PA I R  A N D  M T C E  ( 4 4 3 2 0 ) - $ 2 , 6 0 0 - $ 2 , 6 0 0

V E H I C L E  E Q U I P M E N T  A N D  R E PA I R  ( 4 4 3 3 0 ) - $ 5 1 , 0 0 0 - $ 5 5 , 0 0 0 - $ 5 8 , 0 0 0

A P PA R E L  ( 4 5 9 2 0 ) - $ 1 , 3 0 0 - $ 1 , 3 0 0 - $ 1 , 3 0 0

- $ 2 , 6 0 0

T R A V E L  &  E D U C AT I O N  A N D  T R A I N I N G  ( 4 5 8 0 0  
&  4 5 9 0 0 )

- $ 2 , 0 0 0 - $ 6 , 0 0 0 - $ 1 6 , 0 0 0
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BUDGET SCENARIOS: FLAT CONTINUED
T R A N S I T  D E PA R T M E N T  B U D G E T

CHANGES TO BE FLAT 202820272026

D P M T  M AT E R I A L S  &  S U P P L I E S  ( 4 6 1 0 1 ) - $ 3 , 0 0 0 - $ 3 , 0 0 0 - $ 3 , 3 0 0

F U R N I T U R E  &  E Q U I P M E N T  ( 4 6 1 0 2 - $ 3 , 1 0 0 - $ 4 , 7 0 0 - $ 4 , 7 0 0

F L E E T  L A B O R  ( 4 6 1 1 5 ) - $ 1 , 0 0 0 - $ 1 , 0 0 0 - $ 1 , 0 0 0
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BUDGET SCENARIOS: -3%
T R A N S I T  D E PA R T M E N T  B U D G E T

CHANGES TO REDUCE BY 3% 202820272026

R E M O V E  T E M P  &  PA R T  T I M E  ( 4 1 2 0 0 )  - $ 4 0 , 0 0 0 - $ 5 1 , 6 0 0 - $ 5 3 , 7 0 0

O T H E R  P R O F E S S I O N  S E R V I C E S  ( 4 3 3 0 0 )
- $ 4 0 , 0 0 0 - $ 4 0 , 0 0 0 - $ 4 0 , 0 0 0

S T R U C T U R E  R E PA I R  A N D  M T C E  ( 4 4 3 2 0 ) - $ 3 , 6 0 0 - $ 2 , 6 0 0

V E H I C L E  E Q U I P M E N T  A N D  R E PA I R  ( 4 4 3 3 0 ) - $ 5 5 , 0 0 0 - $ 6 5 , 0 0 0 - $ 7 0 , 0 0 0

- $ 3 , 6 0 0

T R A V E L  &  E D U C AT I O N  A N D  T R A I N I N G  ( 4 5 8 0 0  
&  4 5 9 0 0 )

- $ 8 , 6 0 0 - $ 1 0 , 0 0 0 - $ 1 6 , 0 0 0

D E P T  M AT E R I A L S  &  S U P P L I E S  A N D  F U R N I T U R E  
( 4 6 1 0 1  &  4 6 1 0 2 ) - $ 6 , 1 0 0 - $ 7 , 7 0 0 - $ 8 , 0 0 0
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BUDGET SCENARIOS: +3%
T R A N S I T  D E PA R T M E N T  B U D G E T

CHANGES WHEN ADDING +3% 202820272026

S T R U C T U R E  R E PA I R  A N D  M T C E  ( 4 4 3 2 0 ) - $ 2 , 6 0 0 - $ 2 , 6 0 0

V E H I C L E  A N D  E Q U I P M E N T  R E PA I R  ( 4 4 3 3 0 ) - $ 5 0 , 0 0 0 - $ 5 4 , 0 0 0 - $ 5 5 , 0 0 0

- $ 2 , 6 0 0

M O N I T O R I N G  ( 4 3 0 6 0 ) - $ 5 0 0 - $ 5 0 0 - $ 5 0 0

O T H E R  P R O F E S S I O N  S E R V I C E S  ( 4 3 3 0 0 )
- $ 4 0 , 0 0 0 - $ 4 0 , 0 0 0 - $ 4 0 , 0 0 0

T R A V E L  C O S T  ( 4 5 8 0 0 ) - $ 1 , 0 0 0 - $ 0

E D U C AT I O N  &  T R A I N I N G  ( 4 5 9 0 0 ) - $ 1 , 0 0 0 - $ 0 - $ 4 , 0 0 0

- $ 5 , 0 0 0
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BUDGET SCENARIOS: +3% CONTINUED
T R A N S I T  D E PA R T M E N T  B U D G E T

CHANGES WHEN ADDING +3% 202820272026

W E A R I N G  A P PA R E L  ( 4 5 9 2 0 ) - $ 1 , 3 0 0 - $ 1 , 3 0 0 - $ 1 , 3 0 0

F U R N I T U R E  &  E Q U I P M E N T ( 4 6 1 0 2 ) - $ 3 , 1 0 0 - $ 4 , 7 0 0 - $ 4 , 7 0 0

D P M T  M AT E R I A L S  &  S U P P L I E S  ( 4 6 1 0 1 ) - $ 3 , 0 0 0 - $ 3 , 0 0 0 - $ 3 , 3 0 0

F L E E T  L A B O R  ( 4 6 1 1 5 ) - $ 1 , 0 0 0 - $ 1 , 0 0 0 - $ 1 , 0 0 0
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BUDGET IMPACTS

B U I L D I N G  /  V E H I C L E  R E P A I R S  /  M X
( D E G R A D I N G  B U I L D I N G S  /  F L E E T )

( H I G H E R  R E P A I R  C O S T S )
( S A F E T Y  C O N C E R N S )

T R A I N I N G  &  E D U C AT I O N  R E D U X
( L E S S  Q U A L I F I E D  P E R S O N N E L )

( H I G H E R  3 R D  P A R T Y  R E P A I R  C O S T S )

P A R T - T I M E  P E R S O N N E L  R E D U X
( B U S  D R I V E R S )

( S I G N I F I C A N T  S E R V I C E  C O N C E R N S )

SERVICE EFFECTS MANAGEMENT OF EFFECTS

• R I S K :  R E Q U E S T  B U D G E T  A M E N D M E N T S  F O R  
C R I T I C A L  I T E M S  ( S P O T  M X  &  R E PA I R S  W H E N  
A B L E )  –  M A J O R I T Y  O F  R I S K S  A R E  N O R M A L  L E A D  
T I M E  I T E M S

• I N  H O U S E  T R A I N I N G  W H E N  A P P L I C A B L E  
( C R O S S - U T I L I Z AT I O N  T R A I N I N G )  

• U T I L I Z AT I O N  O F  O T H E R  N O N - D R I V E R  S TA F F  
( P T O  U S A G E  /  O V E R T I M E  /  R O U T E  /  A D A  
C O N C E R N S )

T R A N S I T  D E PA R T M E N T  B U D G E T
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BUDGET IMPACTS CONTINUED

O T H E R  P R O F E S S I O N A L  S E R V I C E S
( S B T  P A R AT R A N S I T  C O S T S )

A P P A R E L
( V E H I C L E  A G E  /  H E AT  C A P A B I L I T Y )

( U N S A F E  W O R K  E N V I R O N M E N T )

D E P T  M AT E R I A L S ,  S U P P L I E S ,  A N D  
F U R N I T U R E

( A G I N G  E Q U I P M E N T  /  T E C H  R E F R E S H  I T  
R E Q U I R E M E N T S )

( C U S T O D I A L  M X  I T E M S )

SERVICE EFFECTS MANAGEMENT OF EFFECTS

• M I N I M A L  C O N C E R N  U N T I L  1  J U LY  2 0 2 7
• S TAT E  F U N D I N G  P R O V I D E D  ( S B 2 2 5 4 )

• U T I L I Z E  C U R R E N T  A P PA R E L  V S  R E P L A C E M E N T
• C R E AT E  W O R K - R E S T  S C H E D U L E S  ( I S S U E S  W I T H  

W O R K F O R C E  A V A I L A B I L I T Y )

• R E - P U R P O S E  O T H E R  E Q U I P M E N T  /  S U P P L I E S
• A D D  S E C U R I T Y  S O F T W A R E  ( I T  E N A C T E D )  
• C U S T O D I A L  M X  R E D U C T I O N

T R A N S I T  D E PA R T M E N T  B U D G E T
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EXECUTIVE SUMMARY

A S S E T  W O R K S ,  G E N F A R E  &  T R I P S P A R K  S O F T W A R E

T R A N S I T  D E V E L O P M E N T  P L A N  ( T D P )  

MARGINAL GAINS IMPACTS & EXPLANATIONS

• D O C U M E N T  M X  R E Q U I R E M E N T S  &  
W O R K O R D E R S  

• D O C U M E N T  R I D E R S H I P   
• P R O D U C E  P R I O R I T Y  A N A LY S I S  F O R  C R I T I C A L  

E Q U I P M E N T  ( F L E E T )
• R E Q U I R E S  H I G H L E R  L E V E L  T R A I N I N G  ( I N P U T S ,  

M A N A G E M E N T,  A N A LY S I S )  

• I N - D E P T H  A N A LY S I S  P R O V I D E D  B Y  3 R D  P A R T Y  
E X P E R I E N C E D  T R A N S I T  A N A LY S T  T O  O P T I M I S E  
T R A N S I T  P R O G R A M

T R A N S I T  D E PA R T M E N T  B U D G E T
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