City of Minots

VERF and Fleet Plan Presentation Meeting
Thursday, May 29, 2025, at 1:00 PM
Council Chambers, City Hall (10 3™ Ave SW)
Any person needing special accommodation for the meeting is requested to notify the City
Clerk’s office at 857-4752.

A quorum of the City Council was present at the Vehicle and Equipment Replacement Fund
and Fleet Plan Presentation meeting. In attendance was Alderman Samuelson, Alderman
Pitner (via Teams), Alderman Blessum, Alderwoman Olson, and Alderman Fuller. The
meeting began at 1:00 pm with the discussion being led by Bryan Banfill, the Public Works
Operations Director. He provided an overview of the VERF (Vehicle and Equipment
Replacement Fund) and discussed the fleet management plan.

His presentation provided an overview of the current department fleet breakouts, the
department’s 25-year acquisition history, the VERF recommendation, the Fleet Plan, and
allowed questions. His full presentation is included in the agenda packet located at: VERF
and Fleet Plan Presentation ¢  Agendas & Minutes e CivicClerk. City Council members
discussed relying on staff such as the City Manager, Finance Director, Bryan Banfill, and
Chuck Schmidt to decide on funding sources for these plans. The City Manager, Harold
Stewart, asked the council to think about their priorities of funding for the 2026 budget.
This will be a discussion after the June in-depth budget meetings.

The meeting ended at 2:50 pm. There was no official business conducted at this meeting.


https://minotnd.portal.civicclerk.com/event/1502/files/attachment/3171
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