City of Minots

Neighborhood Meeting
Thursday, March 27, 2025, at 5:30 PM
Minot Public Library, North Meeting Room (516 2"¢ Ave SW)
Any person needing special accommodation for the meeting is requested to notify the City
Clerk’s office at 857-4752.

1. Legacy City Hall Discussion

A quorum of the City Council may be in attendance at the Neighborhood Meeting.
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DYNAMIC & FLOURISHING

MINOT IS A THRIVING AND VIBRANT COMMUNITY READY TO
COLLABORATE AND ADAPT TO ACHIEVE STRATEGIC GROWTH.

PREPARED & RESILIENT

MINOT IS PREPARED TO TAKE EFFECTIVE ACTION WHEN FACED WITH CHALLENGES
AND WORKS WITH THE COMMUNITY’S RESILIENT NATURE TO PERSEVERE.

SAFE & WELCOMING
MINOT IS A WELCOMING COMMUNITY WHERE PEOPLE FEEL SAFE AND ENGAGED,

WITH THE FREEDOM TO CELEBRATE THEIR RICH, DIVERSE HISTORIES AND IDENTITIES.

EXCELLENT & CONNECTED

MINOT IS FISCALLY RESPONSIBLE, PROVIDES QUALITY SERVICES, AND ENGAGES WITH
COMMUNITY MEMBERS AND STRATEGIC PARTNERS WHO ADDRESS BROADER NEEDS.
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SAFE & WELCOMING
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PUBLIC SAFETY: POLICE

LEGACY CITY HALL

POLICE I - e poLICE
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CITY HALL LEGACY BUILDING:
$522,640 SET ASIDE IN 2024 BUDGET
$0 SET ASIDE IN 2025 BUDGET




PUBLIC SAFETY: POLICE

2023 SPACE NEEDS ANALYSIS

| ; : EAPC ARCHITECTS
rask no. 3 : MINOT POLICE DEPARTMENT
SPACE USAGE ANALYSIS SPACE NEEDS ANALYSIS

ol A WG il , 10/2/23:

RENOVATION: PROS AND CONS
PROS CONS

« The new plan resolves space needs = The new plan will utilize all available
issues for 25 years. space on this site challenging future
expansion.

+ Continues to use a building that still has
some years of use remaining. » There are still numerous level changes

Improves efficiency throughout PD by throughout the building.

renovating and improving most areas in = Special Operations will be located on an
the building. adjacent site.

« Security/Confidentiality will be » The Municipal Court is not adequately
improved for the public, staff, and resolved.
detained persons. « Special Operations building invests in

« The construction of a new squad new long-term building at this site.
garage will provide tempered vehicle « Renovations will cause disruptions to
storage. operations.

« Facility is centrally located but . - Continues ongoing investment in
department’s resources are mobile. location near tracks and flood plain.

T EAPX




PUBLIC SAFETY: POLICE

2023 SPACE NEEDS ANALYSIS

EAPC ARCHITECTS

mee  mmm MINOT POLICE DEPARTMENT
COST ANALYSIS TS SPACE NEEDS ANALYSIS
S - 10/2/23:

COST ANALYSIS

Initial investment

LIFE CYCLE COST OPTION NC. 1. RENOVATIONS AND
ADDITIONS IN YEAR 1 WITH NEW BUILDING IN YEAR 25

RENOVATION AND ADDITIONS NEW CONSTRUCTION
(Presented Solution)

Construction Cost  $34.7M - $38.9M Construction Cost  $47.0M - $52.9M
Additional Costs ~ $11.3M - $13.2M Additional Costs ~ $15.4M - $17.8M
Total $46.0M - $52.1M Total $62.4M - $70.7M

LIFE CYCLE COST OPTION NO. 2: NEW CONSTRUCTION IN
2025 WITH ADDITION IN 2080 FOR 25 YEARS OF GROWTH
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PUBLIC SAFETY: POLICE

2025 BUDGET REQUESTS FOR MINOT POLICE DEPARTMENT
CITY HALL

CURRENT VACANT POSITIONS: 16 Dk i

$522,640

16 AREAUTHORIZED TO HIRE ,, SET ASIDE

IN 2024

10 AREINCLUDED BUDGET Ny suoceT

6 POSITION SAVINGS: $524,280 P e

BUDGET

PD
BUDGET

PRESENTATION
2021 @ 2023 Reg 5/6/24:




CPSM

POLICE DEPT
OPERATIONS &
DATA REPORT
4/15/24

DOCUMENTS

PUBLIC SAFETY: POLICE

2024 CENTER FOR PUBLIC SAFETY MANAGEMENT STUDY

78 RECOMMENDATIONS INCLUDING:
e« CLARIFY CHAIN OF COMMAND
INVESTIGATIONS SOFTWARE
PATROL:
o ONLINE REPORTING OPTION
o SCHEDULE ADJUSTMENTS

o CIVILIAN POSITIONS AS POSSIBLE
= RECORDS

= PROPERTY FUNCTIONS
INCREASE FLEET

CONSOLIDATE EVIDENCE STORAGE




2025 PRIORITIES: TOTAL 2025 €UF

e PUBLIC SAFETY: FIRE

* PROBLEM PROPERTIES 2025 BUDGET REQUESTS BY DEPARTMENT $1’668!745

2021 @ 2023 @Reg @ Nat

Fire Friendliness ¥ T, AR A S S L SRS S

CPSM STUDY: FIRE & EMS

32 RECOMMENDATIONS INCLUDING:
« ISO REPORT (INSURANCE SERVICES OFFICE)
o DEPLOYMENT ANALYSIS
> COMPANY PERSONNEL
FLEET: ENGINE/PUMPER
STAFFING: Ok 0] VIDEO
o ASST. CHIEF
o FIRE MARSHAL
o ADMIN ASST.
o 3 FIREFIGHTERS FOR LADDER 5
o FIELD INCIDENT TECHNICIANS
NFPA 1710 COMPLIANCE
o EMERGENCY RESPONSE FORCE
o ENGINE & LADDER STAFFING
FIRE EDUCATION & PROFESSIONAL
DEVELOPMENT
RESPONSE OF EMERGENCY OPERATIONS

CPSM
FIRE & EMS




