
 
Economic Development Plan Review Committee Meeting 

Friday, February 21, 2025, at 1:00 PM 
City Council Chambers, City Hall (10 3rd Ave SW) 

 Any person needing special accommodation for the meeting is requested to notify the 
City Clerk’s office at 857-4752. 

  

1. ROLL CALL  

2. PLEDGE OF ALLEGIANCE  

3. APPROVAL OF MINUTES 

 3.1. APPROVAL OF MINUTES - FEBRUARY 7, 2025 
 
It is recommended the committee approve the minutes of the February 7, 
2025 Economic Development Plan Review Committee meeting. 

4. NEW BUSINESS 

 4.1. MACEDC CONTRACT DELIVERABLES REVIEW 

 4.2. COMMITTEE BULLET POINT REVIEW 

5. UPCOMING INFORMATION 

 5.1. UPCOMING MEETING DATES 
The committee plans to meet on the following dates from 1:00 pm to 3:00 
pm in the City Council Chambers, unless otherwise specified: 
 

• March 7, 2025 
• March 21, 2025 

6. ADJOURNMENT  
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On February 7, 2025, a Economic Development Plan Review Committee meeting was held in the City 
Council Chambers, City Hall (10 3rd Ave SW). Chairman Blessum called the meeting to order at 01:00 
PM.  

ROLL CALL

Members Present: Mike Blessum, Justin Hammer, Jordan Nelson, Paul Pitner

Members Absent: Beth Feldner, Melinda Howe, Tyler Neether

PLEDGE OF ALLEGIANCE

Chairman Blessum led the City Council in the Pledge of Allegiance.

APPROVAL OF MINUTES

APPROVAL OF MINUTES - JANUARY 24, 2025

Committee Member Justin Hammer moved the committee to approve the minutes of the January 24, 2025 
Economic Development Plan Review Committee meeting. The motion was seconded by Committee 
Member Paul Pitner and carried the following roll call vote: ayes: Mike Blessum, Justin Hammer, Jordan 
Nelson, Paul Pitner; nays: None.

NEW BUSINESS

PARTNERSHIP WITH MACEDC AND CITY OF MINOT

Brekka Kramer, CEO/President of MACEDC, gave the committee a brief overview of the partnership 
between MACEDC and the City of Minot.  

At 1:03 pm, Melinda Howe attended the committee meeting.

The committee was able to ask Brekka Kramer and Mark Lyman questions about the 2025 Service 
Agreement, the processes discussed within the contract, and other questions pertaining to MACEDC.  
Mark Lyman also discussed the MAGIC Fund process and guidelines.

Committee Member Paul Pitner left the committee meeting at 1:50 pm.

Possible further discussion/consideration topics:

• MACEDC provides more detail on how public funds or City of Minot funds are spent yearly. 
(This might already be covered in the application process for each budgeting year.)

• Regular communication with the MACEDC, City of Minot staff, and Magic Fund Screening 
Committee.

• Consolidating the MACEDC Service Agreement deliverables.
• The role of the MAGIC Fund Screening Committee.
• Combine/consolidate the data from all the different agencies for potential site selectors.

UPCOMING INFORMATION

UPCOMING MEETING DATES

The committee plans to meet on the following dates from 1:00 pm to 3:00 pm in the City Council 
Chambers, unless otherwise specified:
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• February 21, 2025
• March 7, 2025
• March 21, 2025

ADJOURNMENT

The motion to adjourn the meeting at 2:52 pm was initiated by Committee Member Jordan Nelson, 
seconded by Committee Member Justin Hammer and carried by the following roll call vote: ayes: 
Blessum, Hammer, Howe, Nelson; nays: None.
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WHAT IS ECONOMIC DEVELOPMENT SUCCESS?

• Fill Gaps – Funding where other organizations are not, or it is not part of their scope.
• Retail/Restaurant Economic Development and Data Collection
• Incentivizing business into Minot.
• Workforce recruitment and retention. 
• Short-term spending.
• Increasing labor pool.
• Increasing tax base.
• Increasing discretionary income/spending.
• Options available for jobs, more competitive market.
• Competition.
• Increase in business ownership and entrepreneurship.
• Strengthening our position as a regional draw.
• Attitude for development processes and assessing/adjusting current processes.

Façade Improvement Program Recommendations:

• Take a larger look at the areas laid out in the 2040 Comprehensive Plan.
• If program is offered to more areas of town, change the structure of the program and/or reducing 

amount offered per application.
• Include a sunset date to the program.

TIF Program Recommendations:

• Consider blighted properties only and remove new development.

Direction to City Council on Retail Recruitment Services:

• Explore if there should be a newly structured standing committee on Economic Development.
• Recommend City Council dissolve Chapter 2, Article V, Division 2 Community Development 

Advisory Board. 
• Additional staff member recommendation.

Ideas for further review of the committee: (David Lakefield’s Finance Presentation)

• Add a Community Facilities bucket or amend Bucket 5 Small Business to include Community 
Facilities.

• Special Assessments and up front funding for the developer through the City of Minot Economic 
Development Projects bucket.

Possible further discussion/consideration topics: (Partnership with MACEDC and City of Minot)

• MACEDC provides more detail on how public funds or City of Minot funds are spent yearly. 
(This might already be covered in the application process for each budgeting year.)

• Regular communication with the MACEDC, City of Minot staff, and Magic Fund Screening 
Committee.

• Consolidating the MACEDC Service Agreement deliverables.
• The role of the MAGIC Fund Screening Committee.
• Combine/consolidate the data from all the different agencies for potential site selectors.
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