City of Minots

Economic Development Plan Review Committee Meeting
Friday, February 21, 2025, at 1:00 PM
City Council Chambers, City Hall (10 3rd Ave SW)
Any person needing special accommodation for the meeting is requested to notify the
City Clerk’s office at 857-4752.

1. ROLL CALL
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
3.1. APPROVAL OF MINUTES - FEBRUARY 7, 2025

It is recommended the committee approve the minutes of the February 7,
2025 Economic Development Plan Review Committee meeting.

4. NEW BUSINESS
4.1. MACEDC CONTRACT DELIVERABLES REVIEW
4.2. COMMITTEE BULLET POINT REVIEW

5. UPCOMING INFORMATION

5.1. UPCOMING MEETING DATES
The committee plans to meet on the following dates from 1:00 pm to 3:00
pm in the City Council Chambers, unless otherwise specified:

e March 7, 2025
e March 21, 2025

6. ADJOURNMENT
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On February 7, 2025, a Economic Development Plan Review Committee meeting was held in the City
Council Chambers, City Hall (10 3rd Ave SW). Chairman Blessum called the meeting to order at 01:00
PM.

ROLL CALL

Members Present: Mike Blessum, Justin Hammer, Jordan Nelson, Paul Pitner
Members Absent: Beth Feldner, Melinda Howe, Tyler Neether

PLEDGE OF ALLEGIANCE

Chairman Blessum led the City Council in the Pledge of Allegiance.
APPROVAL OF MINUTES

APPROVAL OF MINUTES - JANUARY 24, 2025

Committee Member Justin Hammer moved the committee to approve the minutes of the January 24, 2025
Economic Development Plan Review Committee meeting. The motion was seconded by Committee
Member Paul Pitner and carried the following roll call vote: ayes: Mike Blessum, Justin Hammer, Jordan
Nelson, Paul Pitner; nays: None.

NEW BUSINESS
PARTNERSHIP WITH MACEDC AND CITY OF MINOT

Brekka Kramer, CEO/President of MACEDC, gave the committee a brief overview of the partnership
between MACEDC and the City of Minot.

At 1:03 pm, Melinda Howe attended the committee meeting.

The committee was able to ask Brekka Kramer and Mark Lyman questions about the 2025 Service
Agreement, the processes discussed within the contract, and other questions pertaining to MACEDC.
Mark Lyman also discussed the MAGIC Fund process and guidelines.

Committee Member Paul Pitner left the committee meeting at 1:50 pm.
Possible further discussion/consideration topics:

e MACEDC provides more detail on how public funds or City of Minot funds are spent yearly.
(This might already be covered in the application process for each budgeting year.)

e Regular communication with the MACEDC, City of Minot staff, and Magic Fund Screening
Committee.

e Consolidating the MACEDC Service Agreement deliverables.

e The role of the MAGIC Fund Screening Committee.

e Combine/consolidate the data from all the different agencies for potential site selectors.

UPCOMING INFORMATION
UPCOMING MEETING DATES

The committee plans to meet on the following dates from 1:00 pm to 3:00 pm in the City Council
Chambers, unless otherwise specified:
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e February 21, 2025
e March 7, 2025
e March 21, 2025

ADJOURNMENT

The motion to adjourn the meeting at 2:52 pm was initiated by Committee Member Jordan Nelson,
seconded by Committee Member Justin Hammer and carried by the following roll call vote: ayes:
Blessum, Hammer, Howe, Nelson; nays: None.
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City of Minots

SERVICES AGREEMENT
City of Minot and Minot Area Chamber EDC (MACEDC)

This Agreement is entered into on this 18f¥day of  Novenoes
2024, by and between the City of Minot (hereinafter "City”) and Minot Area
Chamber EDC (MACEDC), a North Dakota non-profit corporation (hereinafter
“Provider”).

WHEREAS, the Provider has agreed to provide certain services, including
solicitation of employment opportunities and business growth in primary sector
businesses as defined by the North Dakota Century Code, and to undertake
activities as requested by the City in support of addressing economic and job
growth needs and retention of the Minot Air Force Base (MAFB); and

WHEREAS, the City desires to hire Provider and to pay a not to exceed
amount of $665,900 for the costs of Services.
NOW, THEREFORE, it is hereby agreed by and between the Parties as
follows:
1. Term. The term of this Agreement shall be from January 1, 2025 through
December 31, 2025. Upon a written agreement by both Parties, this Agreement
may be extended.

2. Scope of Services. Provider agrees to provide the services outlined and in the

manner described in Exhibit 1, which is attached and incorporated into this
Agreement by reference. The term "Services” as used in this agreement shall
refer to the services outlined in Exhibit 1.

3. Reports. In July 2025 and January 2026, Provider shall submit a written report
to the City, setting forth the specific activities and specific deliverables taken to
achieve the Services outlined in Exhibit 1 of this Agreement.

4. Compensation. City shall pay Provider for its services hereunder compensation

of $665,900, which includes one-hundred-and-six thousand and two-hundred-
and-fifty dollars $106,250 specifically earmarked for the base retention services

provided by Task Force 21 which will be paid to MACEDC in a lump sum in
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7.

January. The remaining amount($559,650) shall be paid on a monthly basis
with one-twelfth of the total annual contribution to be made on the first of each
month, but only after receipt of a monthly invoice from Provider. In the event of
termination of this Agreement, the City’s obligation to make payment to
Provider as set forth herein shall immediately cease, with payment for the most

recent month’s services prorated to the date of termination.

. LOIS Subscription. In addition to the compensation outlined under Section 4,

the City shall fund the required amount for an annual subscription to Location
One Information System (LOIS), upon receipt of an invoice from Provider.

Authority to Contract. No part of this Agreement shall be construed to grant to

Provider any authority to contract for, on behalf of, or incur obligations on behalf
of the City.
Termination.

a. Termination by Mutual Agreement. This Agreement may be terminated by

mutual consent of both parties executed in writing.
b. Termination Without Cause. This Agreement may be terminated by either
party upon thirty (30) days’ written notice to the other party of the

terminating party’s intent to terminate before the expiration of this

Agreement.

c. Termination for Cause. City may terminate this Agreement effective upon

delivery of written notice to Provider, or any later date stated in the notice:
i. If Provider fails to provide Services required by this Agreement within the
time specified or any extension agreed to by City; or
ii. If Provider fails to perform any of the other provisions of this Agreement,
or so fails to pursue the work as to endanger performance of this
Agreement in accordance with its terms.
d. The rights and remedies of City provided in this Section 6 are not exclusive
and are in addition to any other rights and remedies provided by law or

under this Agreement.

. Notice, All notices or other communications required under this Agreement

must be given by registered or certified mail and are complete on the date

postmarked when addressed to the parties at the following addresses:

Page 2 of 6

Page 5 of 14



City: Provider:

City of Minot MACEDC

¢/o City Manager c/o President | CEO
P.O. Box 5006 P.O. Box 940
Minot, ND 58702 Minot, ND 58702

9. Independent Entity. Provider is an independent entity under this Agreement

and is not a City employee for any purpose.

10.Compliance with Law. Provider agrees to comply with all applicable federal,
state, and local laws, rules, and policies, including those relating to
nondiscrimination, accessibility, and civil rights. Provider’s failure to comply
with this section may be deemed a material breach by Provider entitling the City
to terminate in accordance with the Section 7(c) of this Agreement.

11.Retention of Records and Audits. Provider agrees to retain financial and

program records in accordance with the State of North Dakota’s Retention of
Records Policy. In the event Provider’s records are audited by a third party,
Provider shall provide the City with the results of the audit within 30 days of
receipt.

12.Compliance with Public Records Laws. Provider understands that, City must

disclose to the public upon request any records it receives from Provider.
Provider further understand that any records obtained or generated by Provider
under this Agreement, may, under certain circumstances, be open to the public
upon request under the North Dakota public records law. Provider agrees to
contact City promptly upon received a request for information under the public
records law and, at no additional expense to City, comply with City’s instructions
on how to respond to the request.

13.Indemnification. Provider agrees to defend, indemnify, and hold harmless the

City, its officers, and employees, from and against any all claims, loss, damage,
expense, and liability for injuries to persons and property, claimed or alleged to
be caused for any reason while performing Services pursuant to this Agreement.

Provider also agrees to reimburse the City for all costs, expenses, and attorneys’
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fees incurred if the City prevails in an action against Provider in establishing and
litigating the indemnification coverage provided herein. This obligation shall
continue after the termination of this Agreement.

14.Insurance. At its sole cost, Provider shall secure and keep in force during the
term of this Agreement, from insurance companies authorized to do business in
the state of North Dakota, the following insurance coverages: (1) commercial
general liability, including premises or operations, contractual, and products or
completed operations coverages, with minimum liability limits of $2,000,000 per
occurrence; (2) automobile liability, including owned (if any), hired, and non-
owned automobiies, with minimum liability limits of $250,000 per person and
$1,000,000 per occurrence; and {3) workers’ compensation coverage meeting
all statutory requirements. The City, its agent, officers, and employees shail be
endorsed on the commercial general liability policy on a primary and
noncontributory basis, as an additional insured. The Provider’s duty to defend,
indemnify, and hold harmless the City under this Agreement shall not be limited
by the insurance required in this Agreement. Provider shall furnish a certificate
of insurance evidencing the required coverages are in effect prior to
commencement of this Agreement. Failure to provide or to maintain insurance
as required in this Agreement is a material breach of contract entitling City to
terminate this Agreement pursuant to Section 7(c).

15.Successors in Interest. The provisions of this Agreement shall be binding upon

and shall inure to the benefit of the Parties hereto, and their respective
successors and assignees.

16.Assignment. Neither Party may not assign or otherwise transfer or delegate any
right or duty without the other party’s express written consent.

17.Force Majeure, Neither Party to this Agreement will be liable to the other Party

for delays, or direct and indirect costs resulting from any causes beyond the
reasonable control or contemplation for either Party.

18.Severability. If any term of this Agreement is declared by a court having
jurisdiction to be illegal or unenforceable, the validity of the remaining terms is
unaffected and, if possible, the rights and 6b|igations of the parties are to be

construed and enforced as if the Agreement did not contain that term.
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19.Attorneys’ Fees. In the event a lawsuit is initiated by City to obtain performance

due under this Agreement, and City is the prevailing party, Provider shall,
except if specifically prohibited by law, pay City's reasonable attorneys’ fees and
costs in connection with the lawsuit.

20.Authority to Execute Agreement. Each party represents and warrants that this
Agreement has been duly authorized, executed and delivered by it; that the
undersigned representatives are fully authorized to sign this Agreement on
behalf of the party for whom they are signing and whom they represent; that
performance of all the actions contemplated thereby have been duly authorized
by all requisite action and that this Agreement constitutes a valid and binding
obligation, enforceable against each party, its successors and assigns in
accordance with its terms.

21.Governing Law and Venue. This Agreement shall be construed and interpreted

both as to the validity and performance of the Parties in accordance with the
laws of the State of North Dakota. In the event of any dispute hereunder the
forum shall be in District Court, Ward County, North Dakota. Each Party
consents to the exclusive jurisdiction of such court and waives any claim of lack
of jurisdiction or forum non conveniens.

22.Entire Agreement and Modification. This Agreement, including the Attachments,

constitutes the entire agreement between the Parties. There are no
understandings, agreements, or representations, oral or written, not specified in
this Agreement. This Agreement may not be modified, supplemented, or
amended, in any manner, except by written agreement signed by both Parties.

23.Effectiveness of Agreement. This Agreement is not effective until fully executed
by both Parties.

Thomas Ross

Mayor
— 7=

David Lakefield
Finance Director
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Mikaula Mowilliams

Mikayla McWilliams
City Clerk

MINOT AREA CHAMBER EDC

BuehbeHwmr

Brekka Krameﬂ’, President | CEO
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City of Minots

EXHIBIT 1

MINOT AREA CHAMBER EDC (MACEDC) 2025 SERVICES AGREEMENT

1. MINOT AREA CHAMBER EDC (MACEDC) Services. MACEDC shall provide the
following services and/or meet the following obligations:

a. MACEDC shall execute its comprehensive Strategic Plan which includes
pillars for Economic Development, Workforce Development, and Military
Support.

b. MACEDC shall conduct business retention and expansion interviews or
surveys, with the goal of achieving 65% of the MACEDC primary sector
and business list, which equates to about four (4) interviews a month.

c. MACEDC shall market and promote the City for purposes of the attraction
of new primary sector businesses and employment opportunities
consistent with the City’'s overall goal of a sustainable, diverse economic
base and economy. MACEDC will further seek business retention and
expansion of existingprimary sector businesses in the Minot area.

d. MACEDC shall provide needed support to the MAGIC Fund Screening
Committee including receiving, reviewing and conforming all applications
with a primary sector nexus for the MAGIC Fund with a recommendation
of disposition to the MAGIC Fund Screening Committee; and regularly
meet with the MAGIC Fund Screening Committee to assess the overall
progress in use of the MAGIC Fund and the status of MAGIC Fund projects.

e. MACEDC shall advise the City of Minot on the development of economic
development policies and strategies for the City, including the MAGIC
Fund General Policy Guidelines.

f. MACEDC shall provide access to and professional analysis of
demographic-based workforce and consumer data as indicated in the
Economy at a Glance.

g. MACEDC shall lead a committee for workforce development which must
include at least one representative from the City of Minot.

h. MACEDC shall manage and administer the Minot Area WayFinders
workforce program.

i. MACEDC shall track and monitor workforce proposals, opportunities and
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solutions during the 2025 legislative session.

MACEDC shall continue to work with community and statewide partners
to execute workforce strategies for the Minot region.

. MACEDC shall lead efforts to respond to primary sector RFPs, which shall
include determining RFP eligibility, drafting RFP responses, obtaining and
compiling necessary information from City staff and others, and
recommending strategies to City staff.

MACEDC shall coordinate and provide touring services for prospective
primary sector businesses visiting Minot, arranging transportation, local
meeting space, presentations, and meetings with relevant City officials
or staff.

. MACEDC shall keep its website and marketing materials up to date with
Minot-specific information, incentives, and contacts, and provide this
information to Minot area businesses.

. MACEDC shall continue to incorporate Location One Information System’s
(LOIS) building, site and community demographic database into MACEDC
~ website and MACEDC will work with active and willing commercial
realtors and property owners to place all available industrial and
manufacturing zoned land and buildings into the system on an ongoing
basis. As part of the Annual Report to the City MACEDC shall include an
executive data analysis of LOIS.

. MACEDC shall provide its monthly MACEDC board report and supporting
documents to the City Manager/Mayor’s Executive Secretary in electronic
form and that report can be transmitted to the City Council, Community
and Economic Development Director, and the MAGIC Fund Screening
Cormmittee by the City.

. MACEDC shall establish and maintain a voting position on the MACEDC
board of directors for the Mayor or his or her designee.

. MACEDC, by and through MACEDC’s “Task Force 21", will coordinate a
base retention campaign that provides resources to efforts that enhance
and expand the mission of Minot Air Force Base (MAFB), thereby
generating an economic benefit to the City of Minot. The Parties agree to
the following in regard to the base retention services contemplated by

this paragraph:
i. The City will provide MACEDC with one-hundred-and-six thousand
and two-hundred-and-fifty ($106,250) dollars of city funds

(hereinafter “city funds”) to be used exclusively for MAFB base
retention services with payment due by January 31, 2025. These
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funds are included, and not in addition to, the total allocation of
$665,900 to MACEDC for Services rendered under their Agreement
with the City. Any city funds not spent allocated to base retention
services rendered by December 1, 2025 must be returned to CITY.

ii. The Mayor of the City will be @ member of Task Force 21 throughout
his/her term in office.

iii. The City will receive up to five positions with the Honorary
Commander. program, which shall include the Mayor of the City,
City Manager, and up to three department heads. Military Affairs
Committee annual dues for these individuals will be covered by
MACEDC using city funds.

r. MACEDC shall provide information on childcare incentives for employers
and entrepreneurs/businesses looking to begin or expand childcare
services in Minot.
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WHAT IS ECONOMIC DEVELOPMENT SUCCESS?

Fill Gaps — Funding where other organizations are not, or it is not part of their scope.
Retail/Restaurant Economic Development and Data Collection
Incentivizing business into Minot.

Workforce recruitment and retention.

Short-term spending.

e Increasing labor pool.

e Increasing tax base.

e Increasing discretionary income/spending.

e Options available for jobs, more competitive market.
Competition.

e Increase in business ownership and entrepreneurship.
Strengthening our position as a regional draw.

Attitude for development processes and assessing/adjusting current processes.
Fagade Improvement Program Recommendations:

e Take a larger look at the areas laid out in the 2040 Comprehensive Plan.

e Ifprogram is offered to more areas of town, change the structure of the program and/or reducing
amount offered per application.

e Include a sunset date to the program.

TIF Program Recommendations:
e Consider blighted properties only and remove new development.
Direction to City Council on Retail Recruitment Services:

e Explore if there should be a newly structured standing committee on Economic Development.

e Recommend City Council dissolve Chapter 2, Article V, Division 2 Community Development
Advisory Board.

e Additional staff member recommendation.

Ideas for further review of the committee: (David Lakefield’s Finance Presentation)

e Add a Community Facilities bucket or amend Bucket 5 Small Business to include Community
Facilities.

e Special Assessments and up front funding for the developer through the City of Minot Economic
Development Projects bucket.

Possible further discussion/consideration topics: (Partnership with MACEDC and City of Minot)

o MACEDC provides more detail on how public funds or City of Minot funds are spent yearly.
(This might already be covered in the application process for each budgeting year.)

e Regular communication with the MACEDC, City of Minot staff, and Magic Fund Screening
Committee.

e Consolidating the MACEDC Service Agreement deliverables.

e The role of the MAGIC Fund Screening Committee.

¢ Combine/consolidate the data from all the different agencies for potential site selectors.
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