City of Minots

Strategic Planning Workshop Meeting
Thursday, January 9, 2025, at 1:00 PM
City Council Chambers, City Hall (10 3¢ Ave SW)
Any person needing special accommodation for the meeting is requested to notify the City
Clerk’s office at 857-4752.

There was a quorum of the City Council present at the Strategic Planning Workshop Meeting. In
attendance was Mayor Ross, Alderwoman Olson, Alderman Pitner, Alderman Jantzer, Alderman
Blessum, Alderman Samuelson and Alderman Fuller. The workshop began at 1:00 pm and ended at 4:34
pm.

The link to the PowerPoint is: Strategic Planning Workshop *  Agendas & Minutes ¢ CivicClerk. The
group discussed the aspirations and vision for the City of Minot. In the future, the City Council will
approve the strategic plan and staff will develop tasks and metrics to support each strategy. The group
had break out discussion about each aspiration. There was no formal action taken at the Strategic
Planning Workshop.
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