
 
Special City Council Meeting 

Wednesday, July 10, 2024, at 8:00 AM 
City Council Chambers, City Hall (10 3rd Ave SW) 

 Any person needing special accommodation for the meeting is requested to notify the 
City Clerk’s office at 857-4752. 

  

1. SETTING THE STAGE 
We will debrief Day One and ensure expectations are properly aligned for Day 
Two. 

2. REFINING THE FRAMEWORK 
We will revisit the work from Day One and make adjustments as appropriate. 

3. IDENTIFYING COUNCIL PRIORITIES 
Council will have an opportunity to share individual priorities that are not already 
being addressed through the workplan the City Manager has shared. We will then 
go through a process to identify shared priorities of the governing body. 

4. NEXT STEPS 
The City Manager will share with the Council what you can expect – and when – as 
he works with the Staff to develop workplans that align with the updated 
aspirations. 

5. CLOSING/ADJOURN 
As the day comes to a close, each participant will be asked to share a reflection 
about the work done during the retreat. 

 


