City/County/Park/School Liaison Committee
April 21, 2022 Meeting
Members Present:
Mark Jantzer, Lisa Olson, Mike Gessner, 
 John Pietsch, Chuck Emery, Miranda Schuler
Members Absent:
Perry Olson, Howard Anderson
Others Present:
Brian Billingsley, Mikayla McWilliams, Margaret Haugen, Jill Schramm, Larry Haug, John Klug, Laurie Nishek, and Marisa Haman


FROM:	City of Minot City Clerk

RE:		Meeting agenda for Thursday, April 21, 2022 
		Noon at Badlands Grill (1400 31st Ave SW Minot)


The City/County/Park/School Liaison Committee meeting was called to order at 12:02 pm, by Chairwoman Lisa Olson at Badlands Restaurant.

1. Approval of minutes 
Emery moved to approve the minutes from January 13, 2022, Gessner seconded and motion carried unanimously. 

2. Municipal Court
Chief John Klug and Clerk of Court, Laurie Nishek, discussed the challenges for Municipal Court.  Some of the challenges include safety/security for staff and citizens, the transportation of prisoners, the small office space, difficult location to find, and the noisy environment being in the Auditorium.

Laurie discussed the possible benefits of relocating to the District Court Building.  It is important to remove the bias between PD and Municipal Court.  Currently Chief Klug is working on removing Municipal Court from under the Police Department.  A couple beneficial things would be the security being all day, less of a liability to transport prisoners, and it would be a one stop shop for all court.

John Pietsch asked who the City of Minot has already spoken with from Ward County.  Caroline Probst and possibly some judges.  Municipal Court is only held Monday through Thursday from about 8:30-11:00 am.  Miranda Schuler was wondering if there would be room at the District Court Building.  Chief Klug responded that they have heard both sides that there would and wouldn’t be room.  A couple downfalls would be parking is already limited and the thought that District Court might need the Space in the future.

Chairwoman Olson inquired about what the Municipal Court was going to do about the situation with the retaining wall work.  Laurie mentioned that there is potential the Auditorium would open different gates to allow for Municipal Court to operate.
3. 9-1-1 Budget Presentation for 2023 – Larry Haug
Larry Haug presented everyone with the service call percentages for Dispatch calls.  It included the different Fire Departments, the different Ambulances, and the different Police Department calls from 2016 to 2021.  

The City of Minot provides 65% of budget and Ward County provides 35%.  Larry also discussed the budget including actuals from 2020 and 2021.  He spoke about what was in the budget for 2021 and what would likely change for 2023 such as the Central Dispatch salary expenditure and the possibility of changes in ITD.  

Central Dispatch is hoping to add 2 more positions in the 2023 budget.  The budget will still include a depreciation fund which allows for equipment replacement or failures.  Miranda mentioned that the 2020 and the 2021 budget came in below the projected amount.  Larry also stated that they are trying not to raise the levy for next year.

4. Other Business
Miranda Schuler reminded everyone that the Minot Public School Board has a meeting at 4:00 pm on April 21, 2022 to discuss the boundary update and the new high school updates.
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The Park District is still working on the Auditorium remodel project.

John Pietsch discussed the County/City issue of homelessness.  He said we need to work together to come up with a solution for the homeless during the daytime hours.  Chairwoman Olson participated in a roundtable at Christ Lutheran to discuss the needs and impacts since Lutheran Social Services closed.  John also mentioned that Youth Works is looking for a new site.

The next meeting will be July 28, 2022 at 10:00 am at Ward County.


Hearing no further business, the meeting was adjourned at 1:05 pm.

Respectfully submitted,
Mikayla McWilliams
City of Minot, City Clerk

