CENTRAL DAKOTA METROPOLITAN PLANNING ORGANIZATION MEETING MINUTES
September 28, 2023
Minot City Hall
3:00 p.m.

Chair Theisen called the meeting of the Central Dakota MPO to order at 3:00pm, the following were present:
Policy Board Members:
Chair Surrey City – Michael Thiesen
Burlington City – Zach Walker
Ward County – John Fjeldahl, Shelly Weppler (Alternate for Bucky Anderson)
Minot City – Lisa Olson, Harold Stewart, Carrie Evans (Alternate for Mark Jantzer)

Also Present:
NDDOT – Wayne Zacher, Stacey Hanson, Paul Benning 
Ward County Engineer – Dana Larsen
City of Minot Engineer – Lance Meyer (via Teams)
Scribe: Sarah Karhoff

Minutes:
[bookmark: _Int_zuSqA7Uj][bookmark: _Int_g1u8dxIY]The August 24, 2023 minutes were presented for review and approval. Mr. Fjeldahl stated Shelly Weppler should be listed under Ward County as an alternate instead of under the NDDOT column. Mr. Stewart stated Carrie Evans name is misspelled in the minutes and should be corrected from ‘Kari to Carrie’. Hearing no further changes, Ms. Weppler moved to approve the August 24, 2023 minutes with edits, Mr. Stewart 2nd, motion carried on the following vote: ayes: Weppler, Stewart, Walker, Fjeldahl, Olson, Evans, Thiesen; nays: none.

Mr. Thiesen asked to move item #4. Draft Letter to Governor Requesting Designation to item #2. None opposed.

Draft Letter to Governor Requesting Designation:
Mr. Thiesen addressed the draft letter sent out by Mr. Zacher stating he would like to get the approval from the Policy Board so the letter could be sent as soon as possible. Mr. Zacher informed the Policy Board they are still waiting for the final map to be approved before the designation letter can be sent off, but it could be approved with the condition of sending once the map approval had taken place. Mr. Zacher recommended that everyone on the Policy Board should sign the document once approved. Ms. Weppler moved to approve the draft letter, Mr. Walker 2nd, motion carried on the following vote: ayes: Weppler, Walker, Fjeldahl, Olson, Stewart, Evans, Thiesen; nays: none.

Executive Director Job Announcement Review:
Mr. Stewart presented the draft Executive Director Job Announcement for the Policy Board’s review. It was questioned whether seven (7) years' experience was too high, limiting the number of applicants. Mr. Zacher explained other MPO jurisdictions had experience ranging from zero (0) to thirty (30) years apply, and years' experience didn’t seem to deter applicants from trying. Mr. Zacher also recommended defining the MPO somewhere in the announcement, possibly in the title. Mr. Walker asked if other MPO jurisdictions had this type of advertisement. Mr. Stewart stated the City of Minot’s HR recommended a detailed description. Ms. Weppler asked if the experience could be changed from seven (7) to five (5) years’ experience. All members agreed. Ms. Evans stated a salary range should be listed in the announcement, as some applicants might not apply if it is not listed. Mr. Zacher gave salary ranges for other MPO jurisdictions in the state ranging from $100,000-$130,000 per year, with most in the state around $125,000 per year. Ms. Weppler asked if approval of the announcement could be made first, then move on to salary range. None were opposed. Ms. Weppler moved to approve the Central Dakota MPO Executive Director Job Announcement with the edits of spelling out Central Dakota Metropolitan Planning Organization in the title to define MPO, and changing seven (7) years' experience to five (5) years' experience. Mr. Fjeldahl 2nd, motion carried on the following vote: ayes: Weppler, Fjeldahl, Walker, Olson, Stewart, Evans, Thiesen; nays: none.

Ms. Evans presented a median pay range among MPO jurisdictions all over the country ranging from $99,000-$300,000 based from 2017. Ms. Weppler stated her hope was being some ‘group’ or ‘firm’ would apply for the position. Ms. Hanson stated it could get complicated with a ‘group’ or ‘firm’, as bidding for projects could become a conflict of interest. Ms. Evans moved to advertise a salary range of $100,000-$125,000 per year, Ms. Weppler 2nd. Ms. Olson stated concern over the range being too low, but mentioned it could be adjusted if needed. It was stated the range could be adjusted next month if there were not many applicants. Mr. Stewart addressed the concern of going too high as there were still benefit packages to include. After some discussion Mr. Fjeldahl amended the motion to advertise a salary range of $90,000-$125,000, Mr. Walker 2nd, motion denied on the following vote: ayes: Fjeldahl, Walker, Weppler; nays: Evans, Olson, Stewart, Thiesen. The original motion from Ms. Evans to advertise a salary range of $100,000-$125,000 per year was called for rollcall. Motion carried on the following vote: ayes: Evans, Weppler, Olson, Stewart, Thiesen; nays: Fjeldahl, Walker. 

Ms. Olson asked if the benefit package should be included with the job announcement. It was decided to state, ‘benefit package included’. 

There was discussion about who would be responsible for posting and covering the cost. It was clarified no costs would be reimbursed until after designation as an MPO from the governor. It was decided to hold off from posting the Executive Director job description until next meeting. 

Draft Bylaws Discussion:
Mr. Meyers presented draft bylaws for the Policy Board’s review. Ms. Weppler recommended adding ‘It is the duty of the MPO to hire and supervise the Executive Director’. Ms. Evans recommended adding that line under Article VI: Section 4 (f). Hire and supervise MPO Executive Director. 

Mr. Zacher questioned Article IV. Membership, 2. Term of Office, and asked the Policy Board if they recommended any changes. Ms. Olson stated to remove ‘Non-elected representatives shall hold terms for two years.’ Mr. Zacher questioned if the Policy Board was comfortable with the staggering of officials. It was stated to remove ‘Terms for elected officials shall be staggered so not more than on-half of the memberships’ terms shall expire at one time. 

Mr. Zacher questioned Article IV. Membership, 5 (a & b) Chair and Vice Chair. Ms. Olson stated from her prior meeting motion it should read ‘The Chair shall be a voting member of the Policy Board from the City of Minot, Ward County, or the City of Surrey, and shall preside at all meetings of the Policy Board for a term of one (1) year.’ Ms. Olson also asked if appointment should take place in January of each year. There were no opposed. Mr. Zacher asked if the Vice Chair should read the same. It was decided to edit the Vice Chair to read ‘The Vice Chair shall be a voting member of the Policy Board from The City of Minot, Ward County, the City of Surrey, or the City of Burlington, and shall exercise the functions of the Chair in their absence for a term of one (1) year with the Vice Chair being from a differing entity as the Chair. None opposed. 

Mr. Zacher questioned Article VI. Powers and Duties, to remove ‘MPO’ prior to MTP.

Mr. Thiesen and Mr. Stewart both questioned if a second reading of any changes should be added. Mr. Meyers stated that could be added and he would research to find wording to include. 

Ms. Evans requested to see amendments prior to approval. The matter was tabled until next meeting. 

Update on Staff Location:
Mr. Meyers stated there was space for an office of the MPO Executive Director once hired in the Public Works building with eventual cubicle space for more positions once the MPO has grown along with meeting space if the meeting location wanted to be moved. Ms. Olson stated until we have an Executive Director on staff, meetings could continue at Minot City Hall. None opposed. 

Recap of Discussion with BMMPO:
Mr. Meyers stated the meeting with Bismarck’s MPO went very well. They went through their structure with several divisions and how they handled their budget. Mr. Meyers stated Bismarck’s MPO is set up different than the Central Dakota MPO will be, but the City of Minot’s finance department felt confident they understood how to proceed after the meeting. 

Next Policy Board Meetings:
October 26, 2023. No issues, meeting as scheduled.
November 23, 2023. Meeting is on Thanksgiving Day. This meeting was moved to November 30, 2023.
December 28, 2023. Meeting was moved to December 21, 2023. 
All meetings will be held at Minot City Hall at 3:00pm. 

Other Items:
Mr. Walker asked if the Central Dakota MPO had any legal representation. It was clarified that is something that needs to be looked at in the future. 

Ms. Hanson informed the Policy Board she received clarification from the Federal Highway Administration on reimbursement of funds. The MPO may be able to use State Planning and Research funds for some items until it is eligible for the MPO federal planning funds. 

With no further business, Ms. Olson moved to adjourn, Ms. Weppler 2nd, meeting adjourned at 4:27pm.



